EXECUTIVE

MONDAY 26 NOVEMBER 2001 AT 2.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Leader and Promoting Carlisle Portfolio)

Councillor Firth (Deputy Leader) (Economic Prosperity Portfolio)

Councillor Bloxham (Health and Wellbeing Portfolio)

Councillor L Fisher (Strategy and Performance Portfolio)

Councillor Geddes (Corporate Resources Portfolio)

Councillor Pattinson (Community Activities Portfolio)

Councillor G Prest (Infrastructure, Environment and Transport Portfolio)

Councillor Stevenson (Finance and Resources Portfolio)

ALSO PRESENT:   

Councillors Atkinson, Guest and Weber attended the meeting as observers.

EX.072/01:
HOUSING REVENUE ACCOUNT (HRA) REVENUE ESTIMATES 2002/03 (Key Decision)

Portfolio
Finance and Resources, Health and Wellbeing

Subject Matter

To consider a report from the City Treasurer (Financial Memo 2001/02 No 103) detailing the revised revenue estimates for 2001/02 together with the estimates for 2002/03 in respect of the HRA.  The report had been compiled in accordance with the agreed budget strategy for 2002/03 on the basis of a full financial year.  The DTLR subsidy guidelines for 2002/03 had still to be received and a further report would be submitted to the next meeting of the Executive incorporating any changes required following receipt of the subsidy guidelines.

Summary of options rejected

None

DECISION

1.
That the City Treasurer be requested to submit a further report to the 17 December 2001 meeting of the Executive when it is hoped that the subsidy and guideline rent parameters for 2002/03 will have been announced by the DTLR.

2.
That it is noted that the Executive will consider, at its next meeting, the level of rents to be applied in 2002/03, the desired level of year end balances and garage rents.

Reasons for Decision

To receive details of the revised revenue estimates for 2001/02 and the 2002/03 estimates in respect of the Housing Revenue Account.

EX.073/01
GENERAL FUND BUDGET RECEIVE 2002/03 TO 2004/05 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Financial Memo 2001/02 No.113) providing an overview of the City Council’s strategic General Fund budgetary position for 2001/02 revised to 2004/05:

(a)
presenting the revised 2001/02 estimates and the first forecast 2002/03 base level estimates, together with a projection to 2004/05;

(b)
estimating the final resources that may be available to the Council to finance its spending (noting that the Rate Support Grant settlement for 2002/03 will not be available until after 29 November 2001;

(c)
commenting upon a number of areas that will have a significant bearing on the final budget for 2002/03.

The final budget report would be presented to the Executive on 17 December 2001.

Summary of options rejected

None

DECISION

1.
That the current General Fund budget forecast position for 2002/03 and the outlook for the period to 2004/05 be noted.

2.
That it is noted that the portfolio holder for Finance and Resources will co-ordinate the Executive’s draft budget for submission to the next meeting of the Executive.

Reasons for Decision

To enable Members to be aware of the current General Fund budget forecast position for 2002/03 and the outlook for the period to 2004/05.

EX.074/01
ESTIMATED CAPITAL RESOURCES AND CAPITAL



PROGRAMME 2002/03 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Financial Memo 2001/02 No 114) which estimates available capital resources in 2002/03 on the basis of the capital allocation and capital receipts projections for that year.  A Government announcement on capital allocations for Local Authorities would be made on 5 December 2001.  A division of the estimated total resources over the constituent part of the capital programme was suggested.

Summary of options rejected

None

DECISION

1.
That the proposed split of the estimated capital resources for 2002/03 over the constituent parts of the Council’s Capital Programme as set out in Financial Memo 2001/02 No 114 be noted at this stage and a further report be submitted to the next meeting of the Executive when the capital allocation for the City Council will have been announced by the Government.

2.
That the Director of Housing be requested to submit a report to the next meeting of the Executive setting out a proposed detailed programme for the Public Sector Housing Investment Programme (HIP) and that the Director of Environment and Development does similarly for the Private Sector HIP.

3.
That any scope to make a revenue contribution in respect of the capital programme be decided as part of the overall budget to be set by the City Council on 5 February 2002.

4.
That the Director of Housing and Director of Environment and Development, in preparing the capital programme for 2002/03, identify schemes totalling £200,000 (Public Sector HIP) and £125,000 (Private Sector HIP) which can be deferred pending greater certainty in the allocation of all capital resources in 2002/03.

Reasons for Decision

To receive a report from the City Treasurer on the estimated capital resources and capital programme for 2002/03.

EX.075/01
ASSET MANAGEMENT PLAN – FUNDING/CORPORATE 



PROPERTY MANAGEMENT (Key Decision)

Portfolio
Finance and Resources, Strategy and Performance

Subject Matter

To consider a report from the Director of Environment and Development (EN.173/01) setting out a number of funding priorities for the existing property portfolio, ahead of a more detailed review through the Asset Management Plan process.

To also consider a report from the Town Clerk and Chief Executive (TC.234/01) identifying a number of corporate and strategic issues to be addressed to improve the management and operation of the Council’s corporate property, having regard to the interim observations of the Best Value Inspectorate into the Best Value Review of Corporate Property Management.  The report had been sent to the Best Value Inspectorate and District Auditor who had made further observations.  An addendum detailing the Town Clerk and Chief Executive’s response to those observations had been circulated to the Executive prior to the meeting.

Summary of options rejected

None

DECISION

1.
That the Leader and Councillor Stevenson, Portfolio Holder for Finance and Resources, formulate a response to Report TC.234/01 and addendum dealing with Corporate Property Management and Report EN.173/01 dealing with funding for an Asset Management Plan.

2.
That the two reports, together with the Members’ response, be referred to the Corporate Resources Overview and Scrutiny Committee for comment.

Reasons for Decision

To agree a process for responding to reports on funding for an Asset Management Plan and issues to be addressed in respect of Corporate Property Management.

EX.076/01
REPAIR AND MAINTENANCE OF GENERAL FUND PROPERTIES AND COMPLIANCE WITH THE DISABILITY DISCRIMINATION ACT 2002/03 (Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a report from the Director of Environment and Development (EN.179/01) setting out a proposed programme of work for 2002/03 for planned maintenance on General Fund properties and works required to ensure the City Council’s properties comply with the Disability Discrimination Act.

Summary of options rejected

None

DECISION

1.
That the proposed planned and essential repairs and works to ensure compliance with the Disability Discrimination Act for 2002/03 be approved as a basis for inclusion in the budget.

2.
That it is noted that the position on further works being required in 2003/04 would be subject to further reviews and subsequent reports to the Executive for consideration.

3.
That the proposal for expenditure of £191,000 from the base budget for the planned and essential repairs element of the repair and maintenance budget be considered as part of the current budget process.

4.
That funding of £180,000 in 2002/03 to ensure compliance with the Disability Discrimination Act be referred for consideration during the current budget process.

Reasons for Decision

To consider funding issues relating to the programme of repair and maintenance of General Fund properties for 2002/03 and action needed to ensure the City Council’s properties complied with the Disability Discrimination Act which would come into force in October 2004.

EX.077/01
CAR PARKING CHARGES – OUTCOME OF CONSULTATION (Key Decision)

Portfolio
Infrastructure Environment and Transport

Subject Matter

To consider a report from the Director of Environment and Development (EN.182/01) setting out the views of City Centre interests and the Infrastructure Overview and Scrutiny Committee on the various options for car park charges for 2002/03, together with a proposal to make spaces available on The Sands car park for users of the facility by relocating staff parking to the Swifts Bank car park.

Summary of options rejected

The following options were rejected:

Option 1 – Retain charges at the 2001/02 level;

Option 2 – Increase the over 6 hours stays on long stay car parks;

Option 4 – Review Contract Parking Charges;

Option 5 – Introduce charges on Sundays;

Option 6 – Allow advertising/sponsorship and certain commercial activities on car parks.

DECISION

1.
That Option 3 to increase the long stay car parking charges for 2-3 hours from £1 to £1.50 and 4-5 hours and 5-6 hours from £2 to £2.50 be approved, as a basis for inclusion in the budget.

2.
That the Director of Environment and Development, in conjunction with the Director of Leisure and Community Development, be requested to arrange for staff car parking at The Sands to be relocated to the Swifts Bank car park and for the spaces vacated to be made available for use by users of The Sands facilities.

Reasons for Decision

To give consideration to consultation responses over options for charges on the City Council’s car parks for 2002/03 having regard to the need to increase income by 3.5%, ie approximately £37,000, in order to meet the budget strategy.  To seek a solution to difficulties experienced by Sands Centre users in finding a car parking space at The Sands car park.

EX.078/01
REVIEW OF MEMBER SUPPORT NEEDS (Key Decision)

Portfolio

Corporate Resources

Subject Matter

To consider a report from the Town Clerk and Chief Executive (TC.221/01) providing Members with detailed information on the outcome of a review of Member support needs, including the role of the Political Assistants.

Summary of options rejected

The following options in respect of the Political Assistants were considered:-

Option 1 – make no change;

Option 2 – move to part time Political Assistants;

Option 3 – abolish the posts;

Option 4 – provide some level of additional research for all Members on a non-political basis as an alternative to these political posts.

DECISION

1.
That the current arrangements for Member support, ie secretarial/administrative support from the Town Clerk and Chief Executive’s Department, IT support through the City Treasurer’s IT Section and Members’ personal training budgets, be agreed and the City Solicitor and Secretary be requested to remind Councillors of these arrangements.

2.
That the arrangements to provide two separate budgets, one for Members’ surgeries and stationery administered by the Head of Committee Services and one for Members’ Personal Training administered by the Head of Personnel Training be agreed, it being noted that the Members’ personal training budget would be set at £210 per Member.

3.
That the Town Clerk and Chief Executive be requested to submit a report to the next meeting of the City Council containing options for the future role of Political Assistants within the Authority and on the implications of making these posts part time with hours on a sliding scale based upon the respective Groups’ representation on the City Council.

(Note – This decision was called in for scrutiny at the Corporate Resources Overview and Scrutiny Committee on 6 December 2001 and referred back to the Executive for reconsideration of Resolution 3.  See Minute EX.103/01 of the Executive special meeting of 12 December 2001)

Reasons for Decision

To consider and make decisions having regard to the outcome of the review of Member support needs, including the role of the Political Assistants.

EX.079/01
RAFFLES AREA STRATEGY (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.106/01) containing details of a number of ongoing issues in relation to the Raffles Estate and the strategy for that Estate, highlighting a number of issues for further consideration and approval.

Summary of options rejected

None

DECISION

1.
That the current position in relation to the phased demolition of areas of the estate be noted.

2.
That it is noted that a review of the projected sustainability of the area centred around Raffles, Dalton and Creighton Avenues is to be undertaken.

3.
That the need to seek further expert regeneration advice and consult with a preferred development partner be noted.

4.
That the demolition of 68 properties in Phase 5 be approved subject to detailed discussions with a preferred developer.

5.
That the Council acquire former Right to Buys within the areas identified for demolition and dispose of houses to those property owners affected by the Council’s scheme on final terms to be agreed by the Head of Property Services.

6.
That the development of a local lettings policy and an environmental maintenance scheme be approved.

7.
That the allocation of up to £10,000 to commission/appoint additional resources to further tenant consultation and involvement in regeneration issues be approved.

Reasons for Decision

To receive an update on the position regarding the phased demolition of areas of the Raffles estate and to make decisions to facilitate the process, including regeneration issues.

EX.080/01
PILOT KERBSIDE RECYCLING SCHEME (Key Decision)

Portfolio
Infrastructure Environment and Transport

Subject Matter

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision although not in the Forward Plan)

To consider a report from the Director of Environment and Development (EN.181/01) providing an update on progress on the pilot kerbside recycling scheme and seeking approval to a Service Level Agreement between the City Council and Carlisle Environmental Action which set out the arrangements for the introduction of the scheme.

Summary of options rejected

None

DECISION

That the draft Heads of Terms for an agreement with Carlisle Environmental Action be approved and the City Solicitor and Secretary be requested to finalise the Service Level Agreement.

Reasons for Decision

In order to give approval to a Service Level Agreement for the introduction of the pilot kerbside recycling scheme which would assist the City Council in meeting the Government’s targets for Local Authorities on waste minimisation and recycling.

EX.081/01
LEISURETIME EXTERNALISATION – KEY ISSUES (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Leisure and Community Development (LCD.92/01) summarising the current position with the Leisuretime competitive process and outlining the key issues dealt with within the documentation which is to be the subject of consultation.

Summary of options rejected

None

DECISION

That the Director’s report be referred to the Community Overview and Scrutiny Committee and the Leisure Consultative Group for comment and a further report be submitted to the 28 January 2002 meeting of the Executive.

Reasons for Decision

To agree arrangements for consultation on the Leisuretime competitive process documentation.

EX.082/01
FORWARD PLAN (Non-Key Decision)

Portfolio
Strategy and Performance

Subject Matter

The Forward Plan of Key Decisions of the Executive for the four month period 1 December 2001 to 31 March 2002 was submitted for information.

Summary of options rejected

None

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable

EX.083/01
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL 



PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio
Community Activities

Subject Matter

Details of decisions taken by an individual Portfolio Holder under delegated powers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached to these Minutes at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.084/01
OFFICER DECISIONS (Non-Key Decision)

Portfolio
Various

Subject Matter

Details of Officer Decisions taken under delegated powers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached to these Minutes at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.085/01
SHIFTING THE BALANCE – NHS REFORM (Non-Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a response to the above consultation document, having regard to observations made by the Community Overview and Scrutiny Committee on 24 October 2001 and the Executive on 15 October 2001.

Summary of options rejected

None

DECISION

That taking into account the views expressed by both the Executive at its meeting on 15 October 2001 and the Community Overview and Scrutiny Committee at its meeting on 24 October 2001 (attended by the Chief Executive of the North Cumbria Health Authority), the Executive of Carlisle City Council urge the Department of Health to have regard to the following issues in determining the future of Health Authority boundaries in North Cumbria:-

(1)
North Cumbria has long established clinical links with the North East and it is vital that these links are maintained and strengthened under any new regional structure.

(2)
That consideration be given to siting of the new Headquarters of the new Strategic Health Authority in North Cumbria.

(3)
To ensure that views and interests of the people of North Cumbria are properly represented, the maximum number of non-executive directors are allocated to the area.

Reasons for Decision

In order to co-ordinate the City Council’s response to the Department of Health’s consultation document.

EX.086/01
UPDATE ON REMEDIAL WORKS TO IRISH GATE BRIDGE LIFTS (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a report from the City Solicitor and Secretary (TC.233/01) providing an update on funding issues for remedial works to Irish Gate bridge indicating that there had been no award in the City Council's favour on an adjudication issue between the Council one of the consultants on the Irish Gate Bridge project.  The Millennium Commission, English Heritage and the Carlisle Access Group were generally favourable to the proposals for the lifts and a planning application would now need to be made.

Summary of options rejected

None

DECISION

1.
That the City Solicitor and Secretary's report be noted and a further report be submitted to the next meeting of the Executive with recommendations on how funding could be made available to carry out works to the lefts.

2.
That the Director of Environment and Development be authorised to submit the necessary planning application seeking approval for the works to the lifts, it being noted that the application would be submitted in mid-December 2001 and considered by the Development Control Committee on 1 February 2002.

Reasons for Decision

To seek a further report to resolve funding issues relating to proposals to carry out works to the lifts on the Irish Gate Bridge.  To give authority for the submission of a planning application in respect of the works to the lifts

EX.087/01
REQUEST FOR BUDGET FROM OVERVIEW AND SCRUTINY



MANAGEMENT COMMITTEE (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a reference from the Overview and Scrutiny Management Committee (OSM.14/01) seeking the Executive to provide a budget of £5,000 for Overview and Scrutiny Committees to carry out reviews.

Summary of options rejected

None

DECISION

That the Overview and Scrutiny Management Committee be informed that, as part of the budget process, the Executive intended to look favourably on their request for a budget of £5,000 for Overview and Scrutiny Committees to carry out reviews.

Reasons for Decision

To respond to the reference from the Overview and Scrutiny Management Committee.

EX.088/01
CHARGES REVIEW – BEREAVEMENT SERVICES (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a reference from the Corporate Resources Overview and Scrutiny Committee (CROS.22/01) expressing concern at the rate of increase in charges proposed for Bereavement Services and the Crematorium and asking the Executive to look more closely at these during the budget process and that the Corporate Resources Overview and Scrutiny Committee would monitor progress on this decision through the budget process.

Summary of options rejected

None

DECISION

That the views of the Corporate Resources Overview and Scrutiny Committee be considered as part of the budget process.

Reasons for Decision

To respond to the reference from the Corporate Resources Overview and Scrutiny Committee.

EX.089/01
NEW SPENDING BIDS 2002/03 (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a reference from the Infrastructure Overview and Scrutiny Committee, advising the Executive that any future reports should include potential savings equivalent to each new spending bid proposed in line with the Executive Budget Principles and that such bids should be more fully detailed.

Summary of options rejected

None

DECISION

That the concerns expressed by the Infrastructure Overview and Scrutiny Committee be noted.

Reasons for Decision

To respond to the reference from the Infrastructure Overview and Scrutiny Committee.

EX.090/01
INFORMATION FOR WARD MEMBERS (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a reference from the Infrastructure Overview and Scrutiny Committee (IOS.8/01) requesting the Executive to investigate the implementation of a process by which information could be communicated to Ward Members, in particular, events/actions affecting their Wards.

Summary of options rejected

None

DECISION

That the Infrastructure Overview and Scrutiny Committee be informed that the Executive intended to put in place arrangements for information to be communicated to Ward Members of events/actions affecting their Wards.

Reasons for Decision

To respond to the reference from the Infrastructure Overview and Scrutiny Committee.

EX.091/01
LOCAL PLAN ROLL FORWARD (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a reference from the Infrastructure Overview and Scrutiny Committee seeking a policy steer from the Executive to guide the Committee through the review stages of the Local Plan Roll Forward.

Summary of options rejected

None

DECISION

That arrangements be made for the Infrastructure Overview and Scrutiny Committee to attend an in-house training session on the review process for the Carlisle and District Local Plan.

Reasons for Decision

To respond to a reference from the Infrastructure Overview and Scrutiny Committee.

EX.092.01
MARKET MANAGEMENT GROUP MINUTES (Non-Key Decision)

Portfolio
Economic Prosperity

Subject Matter

The Minutes of the meeting of the Market Management Group of 24 October 2001 were submitted for consideration.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

To enable Members to be aware of the proceedings of the Market Management Group meeting.

EX.093/01
CARLISLE TRANSPORT STEERING GROUP (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

The Minutes of the meetings of the Carlisle Transport Steering Group held on 4 October and 1 November 2001, attached at Appendix D, were submitted for consideration.

Summary of options rejected

None

DECISION

That the Minutes be noted.

Reasons for Decision

To enable Member to be made aware of the proceedings of the meetings of the Carlisle Transport Steering Group.

EX.094/01
HOUSING CONSULTATIVE GROUP (Non-Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

The Minutes of the meeting of the Housing Consultative Group held on 12 November 2001 were submitted for consideration.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix E, be noted.

Reasons for Decision

To enable Members to be made aware of the proceedings of the Housing Consultative Group Meeting.

EX.095/01
NORTH LAKELAND – HOSPICE AT HOME (Non-Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.107/01) on a request from the North Lakeland – Hospice at Home for a grant to fund services provided within Carlisle district for the remainder of the 2001/02 financial year and the possibility of recurring funding for future years.

Summary of options rejected

None

DECISION

1.
That a grant of £2,700 be made for the current financial year, to be funded from a small underspend of resources the City Council secured from the North Cumbria Health Action Zone in 2000/01.

2.
That the request for recurring funding be referred to the Carlisle Local Health Group.

Reasons for Decision

To provide funding to the North Lakeland – Hospice at Home for 2001/02 towards the cost of providing palliative nursing care to some residents of Carlisle.

EX.096/01
FUTURE ROLE OF CARLISLE WORKS/DESIGN DIVISION –



FUTURE OPTIONS (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a report from the Director of Environment and Development (EN.183/01) providing Members with a brief update on the potential implications of LSVT and other issues on the future role of Carlisle Works and the Design Division.

Summary of options rejected

None

DECISION

That the Director's report be noted and further reports dealing with key issues be presented to Members in due course.

Reasons for Decision

To enable Members to be aware of issues affecting the future role of Carlisle Works and the Design Division.

EX.097/01
NORTH PENNINES AREA OF OUTSTANDING NATURAL 



BEAUTY PARTNERSHIP (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a report from the Director of Environment and Development (EN.180/01) seeking instructions on whether the City Council should be represented on the North Pennines Partnership of Local Authorities and other Agencies.

Summary of options rejected

None

DECISION

That Councillor Collier be authorised to represent the City Council on the North Pennines Partnership.

Reasons for Decision

To consider representation on the North Pennines Partnership.

EX.098/01
E-GOVERNMENT (Non-Key Decision)

Portfolio
Strategy and Performance

Subject Matter

To consider a joint report from the Town Clerk and Chief Executive and City Treasurer (TC.232/01 – Financial Memo 2001/02 No. 117) detailing Government proposals to encourage Local Authorities to implement electronic service delivery and containing recommendations for the development of electronic service delivery within the City Council.

Summary of options rejected

None

DECISION

1.
That it is noted that the Leader has decided that the Executive Portfolio Holder for Strategy and Performance is the Council's e-champion.

2.
That the Town Clerk and Chief Executive be requested to prepare a further report to a future meeting of the Executive outlining a website policy and that detailed procurement options be pursued within the action plan for the Communications Best Value Review.

3.
That, following the above report, the Executive determine the funding for website development.

4.
That the joint report on e-government and new models for service delivery be referred to the Corporate Resources Overview and Scrutiny Committee to be considered as part of the Best Value Review of Customer Contact and Organisational Review.

5.
That the principle of an information audit and strategy and for the resource implications to be identified be agreed.

6.
That the Town Clerk and Chief Executive be requested to investigate the possibility of partnership opportunities in delivering e-government.

7.
That the Council does not become a partner in the ISB Cumbria Information Hub project.

8.
That it is noted that there is a possible opportunity to bid for the LGF Private Finance Initiative but that this is not considered appropriate at this time.

Reasons for Decision

To give guidance to Officers in the development of e-government within the Authority.

EX.099/01
SUPPORT TO EXECUTIVE (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a report from the Town Clerk and Chief Executive (TC.231/01) setting out options for Officer support to the Executive.

Summary of options rejected

An option to appoint an Executive Support Officer (PO 1-4) was rejected.

A further option for a part time post of PA to the Executive and full time Administrative Assistant post in the Corporate Policy and Strategy Unit was also rejected.

DECISION

1.
That Executive support the principle of the proposals set out in the report that their support arrangements be fulfilled by the creation of a full time post of PA to the Executive to provide administrative support to the Leader, Deputy Leader and Portfolio Holders and a part time Administrative Assistant to provide administrative support to the Corporate Policy and Strategy Unit in substitution for the previous proposals for an Executive Support Officer (PO 1-4).

2.
That it be noted that under the new constitutional arrangements and scheme of delegation, matters relating to the terms and conditions of the proposed new support posts would be a matter for the Town Clerk and Chief Executive.

Reasons for Decision

To decide on the most appropriate way of addressing the administrative support needs of the Executive.

EX.100/01
THE QUEEN'S GOLDEN JUBILEE CELEBRATIONS (Non-Key Decision)

Portfolio
Community Activities

Subject Matter

To consider a report from the Director of Leisure and Community Development (LCD.93/01) which is to be considered by the Community Overview and Scrutiny Committee on 29 November 2001 containing suggestions as to how the City Council could contribute to celebrating the Queen's Golden Jubilee.

Summary of options rejected

None

DECISION

That the report be noted and the views of the Community Overview and Scrutiny Committee be reported to a future meeting of the Executive.

Reasons for Decision

To give consideration to the report containing proposals for celebrating the Queen's Golden Jubilee in Carlisle.

PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EX.101/01
APPLICATIONS FOR HARDSHIP RELIEF DUE TO THE 



FOOT AND MOUTH OUTBREAK



(Public and press excluded by virtue of Paragraph 7 of



Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

To consider applications from businesses for Foot and Mouth Hardship Relief which do not meet the criteria for approval by the City Treasurer under delegated powers (Financial Memo 2001/02 No. 116).

Summary of options rejected

None

DECISION

1.
That the following applications be refused as the Executive do not consider that the applicants had proved a significant loss of trade/turnover due to the Foot and Mouth Outbreak meriting hardship relief being granted:


Applications detailed at Paragraphs 2.1, 2.3, 2.4 and 2.5 of Financial Memo 2001/01 No. 116.

2.
That the following applications be approved as the Executive is satisfied that the applicants have proved a loss of trade/turnover which was mainly due to the Foot and Mouth Outbreak:


Applications detailed at Paragraphs 2.2 and 2.6 (for the monthly of July and August 2001 only) of Financial Memo 2001/02 No. 116.

Reasons for Decision

The applications were considered having regard to the effects of the Foot and Mouth Outbreak on the applicants' business and in accordance with the policy criteria previously approved by the City Council.

EX.102/01
APPOINTMENT OF COMMUNICATIONS ADVISER



(Public and press excluded by virtue of Paragraphs 8 and 9


of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.108/01) seeking the Executive's approval for a process under which tenders can be sought from companies specialising in the provision of housing transfer related communications advice as part of the team of consultants advising the City Council on stock transfer matters.

Summary of options rejected

None

DECISION

1.
That the brief for the work attached as an Appendix to Report H.108/01 be approved.

2.
That a budget of £29,000 be provided to fund the work.

3.
That in view of the specialist nature of the work and in accordance with Standing Order 4(2)(a), tenders be invited from the three specialist companies named in Report H.108/01.

Reasons for Decision

To establish a process for the appointment of Communications Advisers in relation to the Housing Stock Transfer.

(The meeting ended at 4.00pm)
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