EXECUTIVE
TUESDAY 14 APRIL 2009 AT 1.00 PM
PRESENT:


Councillor Mitchelson (Chairman & Promoting Carlisle Portfolio Holder)
Councillor Bloxham (Environment & Infrastructure Portfolio Holder)
Councillor Mrs Bowman (Economic Development & Enterprise Portfolio Holder)
Councillor Earp (Learning and Development Portfolio Holder)
Councillor Mrs Luckley (Health and Wellbeing Portfolio Holder)

ALSO PRESENT:   

Councillor P Farmer attended the meeting as Chairman of the Community Overview and Scrutiny Committee.

Councillor Knapton attended the meeting as Chairman of the Corporate Resources Overview and Scrutiny Committee.
Councillor Allison attended the meeting as an observer.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted from Councillor J Mallinson (Finance and Performance Management Portfolio Holder) and from Councillor Bainbridge, Chairman of the Infrastructure Overview and Scrutiny Committee.
DECLARATIONS OF INTEREST   

Councillor Bloxham declared a personal and prejudicial interest under the Council’s Code of Conduct in the item of business relating to the disposal of sites for affordable housing provision and left the meeting during consideration of that item.  He indicated that his interest was in respect of his membership of the Board of Two Castles Housing Association.
Councillors Earp and Mrs Bowman indicated that they would leave the meeting and take no part in the item relating to Deputations – Carlisle Airport.

EX.67/09
DEPUTATIONS/PETITIONS – CARLISLE AIRPORT


(Non Key Decision)
Portfolio
Economic Development and Enterprise
Subject Matter

Pursuant to Procedure Rule 10.11(a) the Town Clerk and Chief Executive reported the receipt of notification of two deputations regarding variations to the Lease of Carlisle Airport.  

The Chairman reported that Mr Elliott had given notice that he did not wish to address the Executive at this meeting.

Councillors Earp and Bowman left the meeting during this item.

Mr Ransley addressed the Executive on behalf of his deputation.  He requested that the City Council should act reasonably towards all those potentially detrimented by the planning approval granted to Stobart Air on 12 March 2009 and refuse any application to vary the current Lease or allow the developer to commence works on the site until the outcome of the Judicial Review on the basis that any variation of the Lease could be detrimental to house values, be detrimental to legal tenancy rights of farmers and could be prejudicial to the Judicial Review.

Mr Ransley requested the Executive to give an undertaking which would allow time for the issue to be resolved pending the outcome of the Judicial Review.

In the event of the Executive not agreeing to give such an undertaking, Mr Ransley highlighted the clawback conditions in the current Lease and asked the Executive to consider demanding from the developer a percentage of the profits from the sale of the Lease arising from the planning gain, the value of that benefit would be for the Council to agree but Mr Ransley suggested that it was potentially circa £6m from a potential £13m profit gain that the developer would personally achieve through the planning approval.  He added that the Developer needed a Lease variation to be permitted in order to develop the site and this clawback arrangement would bring in much needed revenue to the Council.  Mr Ransley also highlighted the fact that a reasonable market rent for the site was not £1 per annum, the freehold owners of other airports had achieved reasonable commercial rents for their airports and he further suggested that the City Council could also demand this from the developer prior to agreeing any variation to the Lease.

Mr Ransley also commented on the Carlisle Airport Forum, which was the avenue for considering any local issues with the Carlisle Airport flight operations, he indicated that the membership of the Forum no longer included local residents and two Parish Council members were no longer on the Forum.  The Forum was felt to be too large and was heavily weighted towards Developers interests as the Forum was now comprised of users and operators.  Mr Ransley requested that membership of the Forum be reduced to six members and the two Parish Councillors from Irthington be reinstated to the Forum.  Also, that the current Chair of the Forum be removed and a new Chair appointed.  Mr Ransley indicated that the future of the Forum was a key issue because of noise and safety issues and policing of Carlisle Airport operations and the Forum was the only avenue to make representations should any Judicial Review not revoke the permission. 

The Leader indicated that the Executive would receive and note Mr Ransley's comments and requests and would bear those in mind when the Executive considered the issue of the Lease at Carlisle Airport.

Summary of options rejected

None

DECISION

(1)  That the deputation be received and the various comments and requests be borne in mind when the Executive consider variations to the Lease at Carlisle Airport.
Reasons for Decision

Not applicable

Declaration of Interest – Councillors Earp and Bowman returned to the meeting.

EX.068/09
TULLIE HOUSE GOVERNANCE


(Key Decision)
Portfolio
Learning and Development
Subject Matter

Pursuant to Minute EX.125/08 and EX.156/08, the Director of Community Services reported (CS.22/09) on the options available for devolving the management of the Museum and Arts Service to a Trust.  He informed Members that a report had been commissioned from Egeria Limited which covered the rationale for devolving services to a Trust and considered the strategic national implications of such a decision.

The Director outlined for Members the development of and services included within the Museum and Arts Service together with current and potential funding for the further development of the service.

The Director of Community Services commented on the role which Tullie House could play in the development of the historic quarter of Carlisle and the overall offer of Carlisle to tourists and visitors as part of the emerging tourism partnership.  He added that the significance of the existing budget could not be overlooked from a corporate perspective and reminded Members that efficiency savings had previously been found from within the Museum and Arts budget following the outcome of Service Reviews.  

The Director added that whilst a direct service could provide some financial flexibility a Trust would have a set allocation of funding from the City Council.   He added, however, that if a Trust were to be created for the Museum Service the decision should be based upon whether continuing a direct delivery service would provide a more appropriate strategic fit with the aspirations which the Council has for the Museum Service and the Historic Quarter, and the Executive would need to balance the advantages and disadvantages of moving to a Trust.

The Director set out for Members details of the advantages and disadvantages of the proposal.  He drew attention to the financial and legal issues which were set out in detail within the report and added that the appointment of a Chair for the Shadow Board would be seen as a key role and the Council would need to take the lead in securing a suitable Chair.

Members in considering the report agreed that the Executive and the Council would need to consider the best solution for the management of Tullie House for the City and its residents and whilst the devolvement of the management at Tullie House to a Trust would enable access to funds which would allow the further development of Tullie House this would need to be balanced against the advantage of maintaining Tullie House as a direct Management Service.  It was also essential to note the role that Tullie House would play as a central driver to the development of the historic quarter of the City in conjunction with the Cathedral and the Castle.  The Executive did, however, wish to highlight that whilst consideration was being given to devolving the management of Tullie House to a Trust the buildings and exhibits within Tullie House would nevertheless continue to belong to the City Council.

Summary of options rejected

To maintain the Museum and Art Service as a direct service.

DECISION

(1)  That the Executive agree that Tullie House Management be devolved to a Trust.

(2)  That the Director of Community Services be given delegated authority, in consultation with the Portfolio Holder for Learning and Development to procure the necessary support for establishing a Trust and progress this with reports back to the Executive at key stages.

(3)  That the Executive will be requesting the City Council at its meeting on 14 July 2009 to approve a supplementary estimate of £150,000 to fund the support necessary to progress the establishment of a Museum Trust.

(4)  That the reports be referred to the Community Overview and Scrutiny Committee at its meeting on 28 May 2009 for comment.

Reasons for Decision

To enable the work to commence to create a Museum Trust which will begin with appointing a Shadow Chair for the Trustees.
EX.069/09
LONSDALE FEASIBILITY STUDY


(Key Decision)
Portfolio
Learning and Development
Subject Matter

Pursuant to Minute EX.48/09, the Leader reported that the Community Overview and Scrutiny Committee had given consideration at its meeting on the 26 March 2009 to the Director of Community Services report on the outcome of the Feasibility Study carried out by consultants appointed to assist the Save our Lonsdale Group to develop the ideas for the Lonsdale building.

A copy of the Minute Extract COS.24/09 had been circulated.

The Chairman of Community Overview and Scrutiny Committee reported that the Committee had supported the proposal that the City Council could assist the Save our Lonsdale Group to become a Trust with the balance of the funding remaining after the Feasibility Study being made available to the group to develop Trust Status and further develop the project for the Lonsdale building.  The Committee had noted that in becoming a Trust the Save our Lonsdale Group could work with other potential partners such as Cumbria University to see how the Lonsdale could be developed as part of their plans.

Members in welcoming the support from the Overview and Scrutiny Committee for the actions taken commented that meetings would shortly be arranged between Officers of the City Council and representatives of the Lonsdale Group to indentify ways of progressing this matter.
Summary of options rejected

None
DECISION

Executive welcomed the support of the Community Overview and Scrutiny Committee for the action that the Executive had taken.
Reasons for Decision

To enable the Save our Lonsdale Group to further develop the project for the Lonsdale building.
EX.070/09
CAPITAL MAJOR REPAIRS BUDGET APPROVAL


(Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

The Director of Community Services reported CS.21/09 on the programme of works identified in the Capital Major Repairs Programme.  He reminded Members that under Minute EX.304/08 the Executive had considered proposals for capital investment on planned major repairs on a number of separate projects required to meet the Council's legal obligations and priorities for building maintenance.

He set out details of projects in respect of the Civic Centre, asbestos removal to various properties, works to the West Walls, public toilet refurbishment in Bitts Park and Upperby Park, DDA/accessibility improvements to a number of properties, refurbishment of the Old Town Hall and roofing works at Morton Community Centre the total cost of which was £300,000.  

The Director added that the various projects would be considered by the Capital Board on the 15 April 2009.
Summary of options rejected

Nil
DECISION

That the Executive release the £300,000 capital budget set aside in the Council's budget for 2009/10 for planned enhancements to Council property as more particularly detailed in Report CS.21/09.
Reasons for Decision

The project proposals would enable the Council to meet legislative requirements relating to building maintenance and help to reduce the backlog of maintenance.
EX.071/09
CARBON MANAGEMENT PROJECT BUDGET


(Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

Pursuant to Minute EX.259/08, the Director of Community Services reported (CS.23/09) on proposals for capital investment in carbon reductions projects in 2009/10.  He reminded Members that the authority had embarked upon the Carbon Trusts Local Authority Carbon Management Programme to develop and implement action plans for realising carbon savings including the potential for a combined heat and power plant to replace the gas boilers at Tullie House.  He also reported on funding proposals for the Cremator replacement scheme.

The Director set out a revised project list and programme of works which had the potential to realise savings in excess of £24,000 per annum over time on a total initial expenditure of £161,000.
Summary of options rejected

Nil
DECISION

That the Executive release the capital budget set aside in the 2009/10 Capital Programme for Carbon Management Projects as detailed in report CS.23/09.
Reasons for Decision

The project proposals will help to reduce the City Council's carbon emissions and demonstrate leadership in tackling climate change.
EX.072/09
PROPERTY PORTFOLIO OPTIONS – THE NEXT STEPS


(Key Decision)

(In accordance with Paragraph 15 (1) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that Call-In procedures should not be applied to this item).

Portfolio
Economic Development and Enterprise and Finance and Resources
Subject Matter

The Head of Economy, Property and Tourism reported (DS.29/09) on the Development of a Framework for the Future Management of the Council's Property Portfolio.  

He reminded Members that the Executive had under Minute EX.236/08 considered a report by Montagu Evans with regards to the options which were open to the Council.  

The Head of Economy, Property and Tourism reminded Members of the principles that underpinned the Montagu Evans report and added that following consideration by the Executive the Council's Corporate Resources Overview and Scrutiny Committee had arranged a workshop to consider this matter and had also received feedback on the outcome of consultation with businesses.  Copies of the workshop notes and the minutes from the above meeting were circulated.

The Head of Economy, Property and Tourism added that having agreed the broad principles of the Montagu Evans report, the Council needed now to undertake a detailed review of the options which existed for the overall portfolio management and the underlying asset management functions.  He added that in order to achieve a style of ownership and management that balanced both the Council's policy objectives and future partners appetite for such ventures, it was  proposed that a core team of Senior Officers and Consultants work through a review to agree acceptable positions on the various points arising from the consultation.  He added that as part of that work the Executive would also need to determine the level of engagement with elected Members at each stage of the process over the next 9/12 months.  It was further considered that having completed the detailed review the Council would be in a position in 12 months time to establish a preferred route, including a detailed methodology to enter into dialogue with third parties to ensure that the Council would reap the benefits of significant expenditure in implementing and delivering the envisaged structural changes to the way the Council owns, manages and makes decisions about the Property Portfolio.

The Chairman of the Corporate Resources Overview and Scrutiny Committee commented that the Committee were pleased with the presentation which had been given by Montagu Evans and hoped that the work would proceed to produce an Action Plan which the Overview and Scrutiny Committee would have the opportunity to scrutinise as it came forward.  The Chairman further added that the Committee had also considered that other property owners should be involved in discussions and strategies with regards to properties within the City, including the County Council, as a means of avoiding any future imbalance of employment sites/residential sites in different areas of the City.

Members in welcoming the views of the Overview and Scrutiny Committee commented that the work which was being undertaken by Montagu Evans was in respect of the City Council's own property review of industrial estates etc, as opposed to a separate joint property review undertaken with the County Council.  Members also indicated that it was proposed to keep the consultees who had been consulted on the current proposals involved as the review progressed over the next nine months and in response to further comments from the Chair of the Corporate Resources Overview and Scrutiny Committee agreed that clarification would be given on proposals with regards to the assets to be divested.
Summary of options rejected

Nil
DECISION

(1)  That the Executive agrees to the process for the next stage of the Property Portfolio Review as set out in Report DS.29/09.

(2)  That Montagu Evans be re-appointed for the next stage of the review.

(3)  The Executive request the Council to approve the funding of the extension to the Montagu Evans Contract at a cost of up to £200,000 in 2009/10, as per the Budget Resolution, to progress the work on the Property Review as specified in report DS.29/09.  The funding to be provided from the project reserve.
Reasons for Decision

To enable the Executive to consider a process for progressing the next stage of the Property Portfolio Review.
EX.073/09
PRICEWATERCOOPERS SERVICE CREDIT


(Key Decision)

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item has been included on the Agenda as a key decision although not in the Forward Plan).

Portfolio
Finance and Performance Management
Subject Matter

The Director of Corporate Services reported (CORP.09/09) on work carried out by PricewaterhouseCoopers in submitting claims to HMRC in respect of the recovery of backdated VAT.  He informed Members that as part of the agreement with PricewaterhouseCoopers, an element of their fee was ringfenced and earmarked as a service credit whereby the Council would be able to utilise the fund against the provision of other services offered by PricewaterhouseCoopers.

She suggested that the service credit could be utilised to carry out some financial modelling to assist in the production of the Council's Medium Term Financial Plan, which would also link in with the Council's Transformation Programme and the Prioritisation of Services together with work relating to the International Financial Reporting Standards on analysing and reclassifying Lease Agreements and other fixed asset work.
Summary of options rejected

Nil
DECISION

That approval be given to the use of PricewaterhouseCoopers Service Credit for supporting and implementing International Financial Reporting Standards and Financial Modelling.
Reasons for Decision

To consider the options for the use of the services offered by PricewaterhouseCoopers.

EX.074/09
FORWARD PLAN


(Non Key Decision)


The Forward Plan of Key Decisions for the period 01 April - 31 

July 2009 had been circulated for information.

Portfolio
All
Subject Matter

(a)  The Head of Planning and Housing Services had been scheduled to report on the former Garlands Hospital Site Development Brief.  The matter had been deferred to allow for further consideration by the Infrastructure Overview and Scrutiny Committee following a workshop session.

(b)  The Head of Economy, Property and Tourism had been scheduled to report on Carlisle Airport.  The matter had been deferred to allow Officers to look into the matter further.
Summary of options rejected

Not applicable.
DECISION

That the Forward Plan of Key Decisions for the period 01 April - 31 July 2009 be noted.
Reasons for Decision

Not applicable.

EX.075/09
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS


(Non Key Decision)
Portfolio
Promoting Carlisle
Subject Matter

Details of Decisions taken by Portfolio Holders were submitted.
Summary of options rejected

None
DECISION

That the decisions taken by the Leader attached as Appendix A be noted.
Reasons for Decision

Not applicable.

EX.076/09
SCHEDULE OF DECISIONS TAKEN BY OFFICERS



(Non Key Decision)
Portfolio
Learning and Development
Subject Matter

Details of decisions taken by Officers were submitted.
Summary of options rejected

None

DECISION

That the decisions taken by Officers attached as Appendix B be noted.
Reasons for Decision

Not applicable.

EX.077/09
REFERENCE FROM OVERVIEW AND SCRUTINY COMMITTEE - MINUTE COS.25/09 SANDS CENTRE DEVELOPMENT



(Non Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

Pursuant to Minute COS.25/09 and EX.21/09, consideration was given to a reference from the Community Overview and Scrutiny Committee regarding the Sands Centre Development.

The Chairman of the Community Overview and Scrutiny Committee reported that the Committee had welcomed the report on the options for the Redevelopment of the Sands Centre and would like to be involved in the process from the beginning and receive regular updates on the project.

Summary of options rejected

Nil
DECISION

That the Executive welcome the Community Overview and Scrutiny Committee's support for the proposed redevelopment of the Sands Centre.
Reasons for Decision

To respond to a reference from the Community Overview and Scrutiny Committee.
EX.078/09
REFERENCE FROM OVERVIEW AND SCRUTINY 



COMMITTEE – REPORT IOS.34/09 – TOURISM REVIEW AND 

PROPOSED TOURISM PARTNERSHIP


(Non Key Decision)
Portfolio
Economic Development and Enterprise
Subject Matter

Pursuant to Minute IOS.34/09, consideration was given to a reference from the Infrastructure Overview and Scrutiny Committee regarding the Tourism Review and proposed Tourism Partnership.  The matter had been considered by the Executive under Minute EX.51/09 when the Executive had endorsed the principles of the Tourism Partnership and referred the proposal to the Infrastructure Overview and Scrutiny Committee for their comment.

A copy of a draft minute from the meeting of the Infrastructure Overview and Scrutiny Committee on 9th April 2009 had been circulated.

Members noted the Committee's concerns regarding the accountability of the Carlisle Tourism Partnership and the request for Member involvement in the partnership to be explored further.  Members commented it was envisaged that the Action Plan arising from the review would be available for scrutiny as per the normal procedures and Members would be involved in the partnership.  Members further commented that the Tourism Partnership would be important in developing Carlisle as a tourism destination and as one of the major funders for the Tourism Partnership the Council would also have a major role in developing the Action Plan which would be progressed via the normal democratic processes.
Summary of options rejected

Nil
DECISION

(1)  That the comments of the Infrastructure Overview and Scrutiny Committee and their support for the Tourism Partnership proposals be welcomed.

(2)  That it be noted that the City Council as a major funder for the Tourism Partnership would have a key role in developing the Tourism Partnership Action Plan and that Action Plan would be developed via the normal democratic processes which would include an opportunity for scrutiny.

(3)  That it be noted that there would be Member involvement in the Tourism Partnership.
Reasons for Decision

To enable the development of an improved co-ordinated service to the tourism sector and to deliver specific improvements to the Tourism Office in Carlisle and North Cumbria.
EX.079/09
JOINT MANAGEMENT TEAM MINUTES


(Non Key Decision)
Portfolio
Cross-cutting
Subject Matter

The Minutes of the meetings of the Joint Management Team held on 2 March 2009 were submitted for information.
Summary of options rejected

Nil
DECISION

That the Minutes of the Joint Management Team Meeting meeting held on 2 March 2009 attached as Appendix C be noted.
Reasons for Decision

Not applicable.

EX.080/09
JOINT DISTRICTS MEETING
Portfolio
The Leader and Promoting Carlisle

Subject Matter
The Minutes of the meeting of the Joint Districts Meeting held on 23 January 2009 were submitted for information.

Summary of options rejected

Nil
DECISION

That the Minutes of the Joint Districts Meeting held on 23 January 2009 be noted.

EX.081/09
CUMBRIA LOCAL AUTHORITIES STRATEGIC BOARD MEETING


(Non Key Decision)
Portfolio
Leader and Promoting Carlisle
Subject Matter

The Minutes of the meeting of the Cumbria Local Authorities Strategic Board held on 27 February 2009 were submitted for information.
Summary of options rejected

Nil
DECISION

That the Minutes of the meeting of the Cumbria Local Authorities Strategic Board held on 27 February 2009 be noted.
Reasons for Decision

Not applicable.

EX.082/09
CUMBRIA STRATEGIC WASTE PARTNERSHIP


(Non Key Decision)

Portfolio
Environment and Infrastructure
Subject Matter

The Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 28 January and 11 March 2009 were submitted for information.
Summary of options rejected

Nil
DECISION

That the Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 28 January and 11 March 2009 be noted.
Reasons for Decision

Not applicable.

EX.083/09
HISTORIC CORE PUBLIC REALM IMPROVEMENTS – CASTLE STREET


(Non Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

Pursuant to Minute EX.19/09 and EX,58/09 the Director of Community Services gave a verbal update on the Castle Street Historic Core Public Realm Improvements.  He informed Members that further work had been carried out including the commissioning of a Parking Study for the historic core to provide information as to the reasons why people used that area for parking.  The study had shown that motorists parked in the Castle Street area in order to access premises in the City Centre as a whole and not solely to access businesses in the particular area of Castle Street.  The survey had also indicated the motorists who visited the businesses in Castle Street would not be deterred from visiting those businesses if the parking provision on Castle Street was removed.  He added that meetings had been held with representatives of the business community in the Castle Street area to further discuss the results of the survey and the outcomes of those meetings would be reported to the County Council's Local Committee.

The Director further added that whilst there had been strong support for proposals to pedestrianise West Walls, it was not felt that it was an opportune time to carry out those works.  Comments had also been raised with regard to access to the Green Market and it was felt inappropriate at the present time to proceed with the "No loading at any time" proposals for the Green Market and that proposal was, therefore, also to be deferred and could be considered along with proposals for Public Realm Works in the Green Market/Cathedral area. 

The Director further added that in response to comments which had been received from the Access Group it was proposed to convert an area which had been designated as a "drop-off" area in St Mary’s Gate into provision of Disabled Parking spaces.  He added that there were a number of other issues which had been raised with regard to the issuing of permits to the Salvation Army and provision for motorbike parking.  Those issues would also be reported to the County Council's Local Committee and depending upon the outcome of the Local Committee deliberations, the Director would report back to the Executive if there were any further items which the City Council needed to consider in respect of the scheme.

The Portfolio Holder for Environment and Infrastructure commented on the survey which had been carried out and the outcomes of that survey which would be useful for not only the Castle Street proposals but would also be useful in respect of the economic development considerations.  He added that the Public Realm improvements to Castle Street were important in improving the City for existing residents but also felt that it was important in terms of the effect which it could have on developing the historic quarter and attracting tourists and students to the City.
Summary of options rejected

Nil
DECISION

That the report of the Director of Community Services be received, it being noted that should any material changes be made to the scheme which require a decision of the Executive then a further report would be submitted to the Executive.
Reasons for Decision

To update the Executive on progress of the Public Realm Improvement Scheme in Castle Street.

EX.084/09
WHITE MOSS SSSI - CROSBY MOOR, LOW CROSBY, CARLISLE


(Non Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

Consideration was given to a copy of a letter of objection from Stanwix Rural and Irthington Parish Councils with regards to a proposal to fell trees at the White Moss SSSI, Crosby Moor.  A copy of the Notice of Objection was circulated which set out the reasons for the objection and a request that Natural England and/or the Forestry Commission arrange a public meeting at a suitable local venue when the matter could be debated.

A copy of a further letter had been submitted from a local Member and was also circulated.

The Head of Planning and Housing Services informed Members that the City Council had been consulted on the proposal in January and had raised concerns that the felling of the trees should be phased and replacements planted elsewhere.  The Portfolio Holder for Environment and Infrastructure commented on the arrangements which had been made by the Cumbria County Council to consult Parish Councils which had left little time for Parishes to consider a response and also commented on the impact on the wildlife and fauna if the proposal were to proceed.
Summary of options rejected

Nil
DECISION

(1)  That the Executive write to the Forestry Commission and Natural England expressing their concern at the proposals to fell trees at White Moss.

(2)  That the Executive express their concern at the lack of consultation with the Parish Councils and the general public.

(3)  That the Executive express their concerns at the disruption and harm that such felling of trees would have to the wildlife and fauna such as the Red Squirrel and Roe Deer.
Reasons for Decision

To submit the City Council's views on the proposal to fell trees at the White Moss SSSI, Crosby Moor.
EX.085/09
ANNUAL AUDIT AND INSPECTION LETTERS


(Non Key Decision)

Portfolio
The Leader and Finance and Performance Management
Subject Matter

A copy of the City Council's Audit letter for 2007/08 had been circulated.  The Director of Corporate Services drew Members attention to the key messages which were contained within the Audit letter and the actions which were needed by the City Council to address the forthcoming challenges which included the need to proactively manage the Council's finance and other resources to deal with the national economic downturn, particularly in areas where costs and demands for services were increasing; the need to strengthen the Risk Management arrangements for Carlisle Renaissance Scheme; the need to recognise the change in emphasis in the Use of Resources Assessment to be more output and outcomes based and the evidence supplied would need to reflect that change; The need to continue with the work already started on the International Financial Reporting System so that accounts prepared on an IFRS basis did not include material errors and the need to develop workforce planning and ensure that the requisite staffing capacity was available to deliver the Council's strategic plans.

A copy of a draft minute from the Audit Committee was also circulated.

The Leader in receiving the Annual Audit and Inspection letter for 2007/08, welcomed the key messages from the Audit Commission that the Council had good arrangements in place to manage its use of resources with the Council's scoring a Level 3 for 2008 which was a significant improvement from the 2007 assessment in which the Council had scored Level 2.  That the Audit Commission had given an unqualified opinion on the Council's accounts and an unqualified value for money conclusion.  He also noted that the letter indicated that the Council had achieved a good range of improvements across its services over the last three years and the Council's rate of improvement over that period was above average for District Councils.  The Executive expressed their appreciation for the work which had been carried out by all the City Council staff which had resulted in such a positive report for the City Council.
Summary of options rejected

Nil
DECISION

That the report be received, it being noted that the Annual Audit and Inspection Letter was to be submitted to the meeting of the City Council for consideration.
Reasons for Decision

To enable consideration to be given to the Audit Commission's Annual Audit and Inspection Letter.
EX.086/09
UPDATE ON DISPOSAL OF SITES FOR AFFORDABLE HOUSING PROVISION

(Public and Press excluded by virtue of Paragraph 3)


(Key Decision)
Portfolio
Health and Communities
Subject Matter

Pursuant to Minute EX.37/08 the Head of Planning and Housing Services reported (DS.23/09) on progress with the sites that the City Council had agreed to sell at less than market value for the development of new build affordable housing schemes at Gelt Rise, Rockcliffe and Low Meadow.  The Head of Planning and Housing Services set out progress in respect of each of the above schemes.
Summary of options rejected

None
DECISION

(1)  That the Executive endorse the selection of Two Castles Housing Association as the Council's housing partner for the Gelt Rise site at Brampton.

(2)  That the Executive agrees to this land being leased to the selected housing partner at below market value for the provision of affordable housing.

(3)  That the Executive note that due to the technical difficulties involved in making the site viable for a Housing Association, it had not been possible to find an interested housing partner to develop the site at Rockcliffe.

(4)  That the Executive notes the progress with the Low Meadows site.
Reasons for Decision

(1)  To enable Two Castles proposed affordable housing development at Gelt Rise to progress and so that bids can be made to the Homes and Communities Agency through continuous market engagement under the Agency's National Affordable Housing Programme 2008-11.

(2)  To update the Executive that significant restrictions on developing the site at Rockcliffe had rendered any scheme unviable to housing association partners.

(The meeting ended at 2.02 pm)

