Carlisle City Council

2nd Quarter Performance Monitoring Report, 1 July - 30 September 2005  

The report presents the second quarter performance monitoring information for Corporate Resources Overview &Scrutiny Committee categorised according to the Councils’ key priorities;

· Cleaner, greener, safer Carlisle and

· Learning City, together with

· Corporate concerns

[image: image1.png]


Key:

Performance on target
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Uncertainty whether year end target will be met
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Current performance not on target / downward trend in performance

·  Top quartile performance










((((  Bottom quartile performance
Learning City

PI
Description of PI
Portfolio Name
O&S C’ttee
Business Unit
2003/04 Actual
2004/05 Actual
Quartile position 03/04

(all districts)
3 mths Jul-Sep 04/05
3 mths Jul-Sep 05/06
Target 2005/06
Trend
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LP57
% of units let as a % of total units available to let 
Economic Dev & Regen
CROS
PropS
97.00%
97.33%
N/ap
96.95%
95.1%
90.00%
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LP126a
Number of Web Pages visited on the City Council website.
Policy &Perf Mgt
CROS
SPS
498,769
797,708
N/ap
322,599
359,231
957,248


· LP57 is down on the same period last year but is dependent upon the strength of the property market at any given time

· LP126a – target set based on 20% increase on achievement last year

Corporate concerns
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PI
Description of PI
Portfolio Name
O&S C’ttee
Business Unit
2003/04 Actual
2004/05 Actual
Quartile position 03/04

(all districts)
3 mths Jul-Sep 04/05
3 mths Jul-Sep 05/06
Target 2005/06
Trend

BV9
% Council Tax collected
Finance & Resources
CROS
RBS
97.00%
96.75
((((
57.21
57.21
96.70%
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BV12

Days sick per member of staff
Corporate Resources
CROS
MSES
12.80
12.87
((((
6.01
5.76
11.58


[image: image8.png]


BV16a
Staff with disabilities

Corporate Resources
CROS
MSES
2.66%
3.26%
((((
3.05
2.77
3.10%
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BV78a
Average time (days) for processing new claims
Finance & Resources
CROS
RBS
50.00
26.57
(for 04/05
23.68
21.06
35
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BV78b
Average time (days) for processing notifications of changes in circumstance
Finance & Resources
CROS
RBS
20.00
10.26
((for 04/05
10.86
10.58
11
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LP306
% PI data returned on time
Policy &Perf Mgt
CROS
SPS
47%
74%
N/ap
86%
77%
100%


· BV9: bottom quartile performance when compared to all districts but is middle quartile performance when compared against more comparable councils in the historic cities group
·  LP306: performance has improved on last quarter. Some of the late submissions were due to serious problems with the software

·  BV12: this figure represents 6 months from April – September 2005; there is some improvement when compared to 2004/05 and the council is on target for the year’s end. There are indications that the existing action plan is beginning to have a positive effect - primarily due to more rigorous enforcement by managers of existing procedures. This is encouraging and work is just beginning on two more recent initiatives within this plan. Expectation is high but the impact can not be judged until much later in the year. The two initiatives are; a pilot of a proactive occupational health service, and a pilot of a new approach to the management of stress.
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� BV12 represents 6 months performance, April – September 2005


� The more efficient we are at collecting this data the more the % goes down.  The criteria for this PI is the number of staff that have declared they have a disability as a % of those staff who have made a declaration one way or the other.  The actual number of staff as a headcount is fairly constant but the number of staff making a declaration is constantly increasing.
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