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Title:
INFORMATION MANAGEMENT POLICY

Report of:
Head of Strategic and Performance Services

Report reference:
SP/01-05

Summary:

The report re-presents the draft Information Management Policy. The policy sets out a framework that describes how The Council will manage data, information and knowledge in line with current legislation and best practice.

Recommendations:

To consider the draft Information Management Policy and to commend it to Full Council on 8th March, for adoption as a Council Policy.

Contact Officer:
Fiona Musgrave
Ext.:
 7258

1. BACKGROUND INFORMATION 

A raft of new legislation relating to data and information in recent years has placed additional obligations on The Council. There are regulations that require us to provide information within given timescales, to make information more accessible and to guard people’s rights. 

Improved Information Management will support the business needs of The Council, as well as provide a means of improving productivity and enhancing customer service. 

Information Management has important implications for the success or failure of many imposed initiatives that The Council must adhere to. For example: 

· e-Government 

· Best Value

· modernisation - including Comprehensive Performance Assessment (CPA)

· the drive to a greater use of partnerships to deliver services and solve problems

The proposed Policy aims to provide a long-term managed framework for the management of information in line with the business needs, accountability and the legislative requirements of The Council.

2. CONSULTATION

The Information Officer has had the assistance of a representative from each Business Unit who contributed to the formulation of The Policy.

The Policy has been presented to the Corporate Management Team and their views are incorporated into the latest version of the policy.  

The draft Policy will be presented to Corporate Resources Overview and Scrutiny Committee on 17th February 2005.

3. RECOMMENDATIONS

To consider and comment on the latest version (1.03) of the draft Information Management Policy prior to presentation to the Overview and Scrutiny Committee and in order that a recommendation can be made to the City Council.

4. REASONS FOR RECOMMENDATIONS

Information produced by employees engaged in their official duties is a corporate asset and must be controlled and managed like any other asset.

The provision of sound Council management is a promise within The Council’s Corporate Plan, the aims of this promise are to achieve excellence in Council services and to improve decision-making. To help achieve these aims, The Council is committed to the efficient, economic and effective management of its information resources. 

The Policy will provide a framework for the creation, maintenance and disposal of information, regardless of medium, in line with business need, accountability and the legislative requirements of The Council.

5. IMPLICATIONS

· Staffing/Resources – 

The development and implementation of The Policy will have a significant impact on staff time. No extra resources are to be made available, therefore extra commitment will need to be met out of current capacity.

· Financial – 

In order to successfully manage information it may be necessary to procure a technological solution to administer documents and records. The Council will need to investigate whether such a system is necessary and what other benefits it would bring The Council. There is a bid in the current budget round for software and hardware.

· Legal – 

Without adequate information management it will not be possible to comply with requests for information under Freedom of Information Act, Environmental Information Regulations and The Data Protection Act. The Policy sets out a framework for identifying, locating, tracking and managing the information resources of The Council. This will enable the Council to furnish requests for information in a timely fashion, with the most up-to-date and accurate information possible, which is in line with all the above legislation.

The Data Protection Act also specifies that information must be held securely and not disclosed without authority, this too is covered within the principles of The Policy.

There are severe financial consequences and the reputation of The Council could be damaged if The Council does not comply with the legislation.

· Corporate – 

The provision of sound Council management is a promise within the Corporate Plan, and the aims of this promise are to achieve excellence in Council services and to improve decision-making. To help achieve these aims The Council must be committed to the efficient, economic and effective management of its information resources.

· Risk Management – 

With better information collection and management it will be possible to achieve better decision making for the management of risks within The Council.

· Equality Issues – 

The principles of The Policy will promote a culture of information/knowledge sharing across Business Units, this will encourage the sharing of information about groups of services users, so that services are targeted and more accessible.

· Environmental – 

The Environmental Information Regulations require that environmental information is made available to requesters, is subject to fewer exemptions than the Freedom of Information Act. The Council needs to be able to locate this information, and make it available on request. The Policy will assist with this, particularly the Information Audit, which will identify and locate environmental information held by The Council.

· Crime and Disorder – 

Section 115 of the Crime and Disorder Act gives the Council the power to share information with other relevant authorities. The Policy covers sharing of information outside the Council and the use of Information Sharing Protocols.  

· Impact on Customers –

The management of The Council’s information will make more timely and relevant information available to our customers. It will help The Council locate and manage these resources. This will benefit the quality of the information made available on The Council’s Internet site and the information used to furnish requests under legislation. It will also assist Customer Services to deal effectively and efficiently with customer services requests, as the staff in these areas can have confidence in the information they are making use of.
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