JOINT MANAGEMENT TEAM
THURSDAY 26 NOVEMBER 2009
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, B Earp, G Ellis, O Luckley, J Mallinson

	
	

	
	M Mooney, J Gooding, M Lambert, P Mason, D Beaty, A Harris (agenda items) J Graham (Minutes)

	
	

	Apologies:
	J Egan, A Eales. 


	JMT 204/09
	JMT MINUTES 

	The minutes of the JMT meeting on 29 October were agreed.


	JMT 205/09
	SMT MINUTES

	The minutes of the SMT meetings on 27 October, 10 and 17 November 2009 were noted.


	JMT 206/09
	CALDEW RIVERSIDE UPDATE

	Alan Harris briefed JMT on the current position on work being done re the Caldew Riverside sites, the obligatory remediation work and aspects of the process for moving forward.


	JMT 207/09
	MORTON LAND – CHURCH COMMISSIONERS UPDATE

	Alan Harris and David Beaty updated the group re discussions with the Church Commissioners on the Morton land. A scoping report on enhancing the uses of the land (to compliment the district and the site) is awaited.


	JMT 208/09
	PROPERTY PORTFOLIO UPDATE

	Alan Harris gave an overview of the views which have come from the workshops.  He will set out a model for JMT to view, with some suggested timescales.



	JMT 209/09
	COMMUNITY SUPPORT REVIEW UPDATE

	Work on the review is almost complete, but some issues are not resolved yet. JMT will be briefed at a later date.


	JMT 210/09
	TRANSFORMATION PROGRAMME UPDATE

	M Mooney reported that the recruitment process is ongoing, with interviews for Strategic Director and Assistant Director of Local Environment taking place in week commencing 
30 November. Interviews for Assistant Directors of Economic Development and Community Engagement will take place in early January. J Gooding updated JMT on the structure reviews being done for Governance and Policy & Resources.


	JMT 211/09
	FORWARD PLAN OF EXECUTIVE DECISIONS

	The Forward Plan was reviewed.  No changes were made.


	JMT 212/09
	FORWARD PLAN FOR JMT

	The Forward Plan for JMT was reviewed – no changes were made.



	JMT 213/09
	ANY OTHER BUSINESS

	· JMT recorded their appreciation for David Beaty’s work.
· Cllr Bowman updated JMT on the Carlisle Partnership meeting.



	The meeting closed at 3.30 pm.

	

	Date of next meeting:  10 December at 1.00


