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1. Agreed Arrangements for the Future Scrutiny of Carlisle Renaissance

After all three O&S Committees had expressed concern about the past and future scrutiny of Carlisle Renaissance, it was decided that the issue was best considered by a meeting of the Scrutiny Chairs Group (which consists of the chairs of the three scrutiny committees along with 2 scrutiny Members from the Labour group). In preparing for the meeting, the Scrutiny Team drew up an informal paper outlining some options for the future scrutiny of Carlisle Renaissance.  

The meeting was held on 7th October. Along with Cllr Farmer, Cllr Knapton, Cllr Rutherford and Cllr Hendry, Ian McNichol (the Programme Director of Carlisle Renaissance) and John Egan (the Director of Legal and Democratic Services) were also in attendance. The Leader of the Council, Cllr Mitchelson, had been invited but was unable to attend. 

The following represents the agreement reached at that meeting – all those present at the meeting agreed to the proposals as presented below. The text below was circulated on 7th October by e-mail to all scrutiny Members and also to Cllr Mitchelson, Cllr Bowman, Ian McNichol and the Chief Executive, Maggie Mooney.

(a) That every 6 months (in July and January) Carlisle Renaissance submits a report on progress with the Carlisle Renaissance Action Plan to a special meeting of Corporate Resources O&S Committee (with Members from the other two committees in attendance – see (b) below). To ensure proper scrutiny, the report must provide up-to-date information on the progress made with Carlisle Renaissance and provide sufficient narrative for Members to form a full picture of the work. This report should also include (i) details of major pieces of work to be undertaken in the next six months and (ii) details of any other major changes (eg funding, governance and structures) to Carlisle Renaissance.  

(b) Two Members from Infrastructure O&S and two Members from Community O&S will be invited to each the 6-monthly CROS meetings. One of these representatives should be the Chair of that Committee (since it is possible that, within the CROS meeting, there may be a decision for Infrastructure or Community O&S Committee to undertake a specific piece of work). The representatives from each committee should be fixed for the civic year so each Committee ends up with consistent representation – no substitutes will be named. Community O&S Committee will select its representatives at its meeting on 9th October and Infrastructure on 23rd October. From the beginning of the 2009/10 year, the representatives will be established at the first meetings of the two Committees at the beginning of the Civic Year.

(c) To ensure proper accountability, the Scrutiny Chairs Group request that at each 6-monthly meeting the following are in attendance:

· the Director of Carlisle Renaissance and

· the Portfolio Holder with Strategic Responsibility for Carlisle Renaissance (Cllr Mitchelson).

It may be appropriate for other members of the Board to attend from time to time.

(d) That to start this process off, and to introduce Members to the new arrangements, a special Corporate Resources meeting be held on Monday 17th November to which the Chair of the Carlisle Renaissance Board, Cllr Mitchelson, Cllr Bowman and Ian McNichol be invited.  To assist the discussion in this meeting:

· Carlisle Renaissance will provide a background paper which includes details of the structure of Carlisle Renaissance, progress with developing the Action Plan and the Collaboration Agreement;

· The Scrutiny Team will provide a short report which details the agreed arrangements for scrutiny of Carlisle Renaissance;

(e) The existing work of the Committees on Carlisle Renaissance related matters and specific policy areas or projects continues as currently e.g. Infrastructure O&S Committee has been looking at the Movement Strategy and also Development Briefs. 

(f) It is essential that information flows between the scrutiny office and Carlisle Renaissance to ensure that scrutiny members have the opportunity to input to developments as appropriate.  Carlisle Renaissance should inform the scrutiny office of any major developments or pieces of work to be undertaken outside of the 6-monthly reporting cycle (one simple way of assisting with this will be to send minutes of the Carlisle Renaissance Board to the Scrutiny Office). In this way, the Chairs of the relevant Committees can be kept informed of developments and still make requests for more detailed scrutiny or involvement outside of the 6-monthly cycle.  

To ensure that scrutiny Members are informed about the scrutiny of Carlisle Renaissance, minutes from the special meetings of Corporate Resources will be circulated to all scrutiny Members. In addition, where substantive issues are raised for Infrastructure or Community O&S Committees, the Chair or other representative will feedback on the detail of those issues at the next formal meeting of the relevant Committee.
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