EMPLOYMENT PANEL

FRIDAY 4 FEBRUARY 2005 AT 1.00 PM

PRESENT:
Councillor Firth (Chairman), Councillors Mrs  Farmer, Glover,


Mitchelson, Stothard and Weber.

EMP.05/05
APOLOGIES:

There were no apologies for absence.

EMP.06/05
DECLARATION OF INTEREST

There were no declarations of interest.

EMP.07/05
PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press be excluded from the meeting during consideration of the following item of business, on the grounds that they involve the likely disclosure of exempt information as defined in paragraph number 1 of Part 1 of Schedule 12A of the Local Government Act 1972.

EMP.08/05
RECRUITMENT OF TOWN CLERK & CHIEF EXECUTIVE – SHORT LIST

Pursuant to Minute EMP.04/05 consideration was given to a report of the Head of Member Support and Employee Services (ME.02/05) together with a report from the Consultants containing an evaluation of candidates following recent interviews.

Members discussed the Report and Evaluation in some detail and considered the Consultant’s recommendations.

RESOLVED – That the following candidates as set out in the Consultant’s Report and identified here by their initials be invited to attend an Assessment Centre and final interview :



ASB



KD



CD



MM



FCG

EMP.09/05
INTERVIEW ARRANGEMENTS
Pursuant to Minute EMP.21/04 the Chairman reported that a member of the Panel would not be able to be present for the final interviews on the 23 February.

The Panel considered options open to them.

The meeting adjourned at 1.50 pm to enable officers to take advice on the matter.

The meeting reconvened at 2.25 pm.

The Head of Member Support and Employee Services set out the options which were open to the Panel.  He reported that given that a member of the Panel would be unable to attend on the date of the final interviews, it was preferable and would be best practice for the Panel to rearrange the final interviews to an alternative date when all members of the Panel would be able to be present.  However if the meeting could not be rearranged, then as a last resort a “substitute” member could attend provided that the substitute attended for the whole meeting and spoke and voted in their own capacity i.e. not as a proxy for the member they had replaced.  A further option which he did not recommend was for the meeting to continue with only 5 members present.

The Head of Member Support and Employee Services set out the possible consequences of the Panel deciding to rearrange the date of the final interviews.

Members discussed the matter further and it was –

RESOLVED – (1) That the arrangements for the Employment Panel to carry out the final interview for the post of Town Clerk and Chief Executive on the 23 February 2005 be confirmed.  

(2) That the member of the Panel who is unable to be present on that date make himself available to meet the shortlisted candidates prior to that date and also attend the informal event with the shortlisted candidates and the rest of the Panel on the evening of the 22 February 2005.

(3) That a “substitute” member be invited to attend the final interviews on 23 February 2005 and the informal evening function on 22 February 2005.

(4) It being noted that whilst the “substitute” member has received all the 

information which has been received by other members of the Panel, the Head of Member Support and Employee Services and the Consultants take whatever action is necessary to update the member on the recruitment process.

EMP.10/05
INTERVIEW EVALUATION SHEET

A member raised an issue with regard to the content of the Interview Evaluation Sheet.

RESOLVED – That the Head of Member Support and Employee Services amend the Interview Evaluation Sheet as per the outcome of member comments.

(The meeting ended at 2.50 pm)

