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HOUSING

The Home Improvement Agency 
The in-house Home Improvement Agency is continuing to provide a valuable service to elderly, disabled and vulnerable people. When we had an external Agency, it was taking 44 weeks to get from an Occupational Therapist’s referral, to approval of an application for Disabled Facilities Grant. This timescale has been reduced to an average of 10 weeks in the last quarter of this year, and in the last month this has been reduced further, to eight weeks. We will continue to look at how we can improve the current service, in order that vulnerable people can benefit from the work that we do. 

Disabled Facilities Grants (DFGs) 
These grants continue to increase in numbers, expenditure having risen from £280,000 four years ago, to £1.65M in the last financial year. Due to the demographic change that is occurring in Cumbria, this trend is predicted to continue over the next 20 years, and to this end, we have secured a meeting with Lord McKenzie, Parliamentary Under Secretary of State with responsibility for DFGs, to put our case for an increase in Government funding for Cumbria in general, and Carlisle specifically. 

Empty Homes 
We are targeting every empty home in Carlisle, to see how we can assist owners and reluctant Landlords to bring these properties back into use. Our Empty Homes Officer will be working with Landlords, Managing Agents, Letting Agents etc to ensure that guidance and information is available to all Landlords to enable them to make the decision to re-let as soon as possible. We will also not shrink from taking enforcement action should these Landlords fail to deliver on bringing their properties back into use. 

Houses in Multiple Occupation (HMOs) 
We are continuing to receive more applications from Landlords for Licensing of HMOs – this may have something to do with the number of successful prosecutions that we have taken, and the positive media publicity that this has generated. We now have approximately 104 Licensed HMOs and continue to receive additional applications on a regular basis. We will continue to investigate and research how we can find those Landlords who are currently not in the Licensing Scheme and who are therefore breaking the law.

Resource Centre  

This was approved by the Development Control Committee on 2 October subject to clarification on a number of technical issues. The Resource Centre is a training and community facility for homeless residents in our hostels as well as people within the community. The £3.2 million scheme should be operational by May 2011.

Ghyll Bank  

Building work started in September and progresses on the £2 million site for provision of 15 new pitches for the Gypsy and Traveller community.  Applications are currently being received for the site.

Gypsy & Traveller Awareness Training  

On 4 November 2009 an Awareness event, part of the national series held by the IdeA, is to be held at the Premier Travel Inn at Kingstown.
Mortgage Rescue  

The first household to be successfully rescued under the Government’s scheme delivered by the local authority and Riverside Carlisle has been completed in October 2009.
Landlord Open Day

On Monday 12 October 2009, Carlisle City Council Housing Services held its second annual landlord open day the Civic Centre from 12.30am – 5.30pm. 

The event is the only one of its type in the county and provided an excellent opportunity for local landlords to visit a wide range of exhibits and trade stands to find out about new legislative updates and listen to guest speakers. Guest speakers included information on: fire safety, gas safety and electrical safety; tenancy law and the benefits of being an accredited landlord. 

The day was held a big success again and was well attended by local landlords and landlords from further afield.  It is estimated that throughout the five hours we received approximately 200 people through the doors. Personally I found that I spoke to a lot more people this year than last year and a lot of new landlords attended the event, to receive information and advice.

The Council received a lot of positive press from the event and feedback received from the landlords so far has been very good.

Community Engagement

The project consists of two pilot projects, Harraby and Longtown.  Whilst Harraby continues to go from strength to strength, Longtown is concentrating time on achieving thorough and active community participation to its Consultation Process. 
Welfare Benefits Clinics

Welfare Benefits Clinics are now being held regularly in Longtown as part of the Local Links project which was launched on 17 July 2009.

Benefits Advice staff attended special sessions at:
· The 'Together We Can Rural Roadshow' in Roadhead on 12th August 

· The 'Close Encounters' women's cancer support group on 11th August

· The 'Jobs, Skills and Training Fair’ in the Sands Centre, where they were able to give basic help and advice to over 80 attendees.

In a survey of clients between July and October:

 90% rated the service as excellent 

  
10% rated the service as satisfactory

Due to the increasing number of clients who were having to be turned away, arrangements are being put in place to provide a temporarily enhanced service from October to March 2010

Carlisle and Eden Crime and Disorder Reduction Partnership

A Strategic Assessment has been prepared by Cumbria Partnership Support (CuPS) for Carlisle and Eden CDRP. The recommendations arising from the assessment will form the basis of a Partnership Plan for 2010/11. The assessment enables us to determine our impact on the priorities so far and to identify any new, emerging issues that should become priorities for the CDRP in the future. From the information collated and analysed within the assessment, a number of recommendations have been made. Four priorities are proposed for 2010/11: 

· Violent crime including alcohol related violent crime  

· Anti-social behaviour including youth disorder

· Criminal damage

· Domestic violence

These are similar to existing priorities and will be addressed within the

existing task group structure.

Prolific and Priority Offenders to remain a priority for the Partnership,

addressed through the Scafell Project.  Substance and alcohol misuse to be a 
Partnership priority, tackled through closer working with the Cumbria Drug 

and Alcohol Action Team (DAAT).

Although acquisitive crime is not proposed as one of the Partnership’s main 

priorities, there is evidence to link this type of crime to substance misuse and 

prolific offenders and it will continue to be addressed through other areas of 

work.  It is recommended that the Partnership will continue to provide 

preventative measures and respond to known seasonal trends to ensure this 
crime type continues to fall.

Lack of reference within the strategic assessment to the stronger element of 

safer, stronger communities has been highlighted during the consultation

process. This will be taken into account when developing the Partnership 

Plan and performance framework which includes measures such as, whether people think they can influence decisions in their locality and whether people from different backgrounds get on well.   The police now have one overall performance measure: To increase public confidence.  This will be reflected in Partnership activity.

The assessment will be presented to the Safer and Stronger Thematic 

Partnership at the October meeting. It will be considered alongside other 
Cumbria CDRP assessments as part of the budget process of the Cumbria 

Strategic Partnership and Cumbria County Council.

HCOP
The group held a Facilitated Day in July to work on Priorities and Development. The purpose of the day was to:
Review previous work, review current health data, current activity locally with a health/related focus and to agree priorities for future work.  
As a result of the successful accreditation to the Healthy City Network the HCOP will take on a Steering Group role for Carlisle Healthy City. The themes will be Age Friendly City, Mental Health and Well Being, Health Literacy and Communication.
The group will also be working to refresh the Carlisle Community Plan 2010. 

Competent Monitoring and Evaluation, Empowerment of communities and the need to build capacity, all of which are within the Healthy City agenda.   The HCOP continues to fund the Age Concern, Income Maximization Programme.
The Lifestyle on the Road funded by HCOP and carried out by Carlisle Leisure, has now been completed. Three schools participated, with 68 children. The course consisted of 12 weekly two hour sessions consisting of information an exercise. The aim to increase awareness of healthy living and increase in overall fitness demonstrated by improved recovery rates.
This summer has seen the launch of the Teenlife and Baby Lifecheck websites from the Department of Health. HCOP received funding to publicise the launch. A successful event was held in the city centre with over 300 people attending.
The Baby Lifecheck was launched through a series of weaning parties run by Barnardos at the Children Centres. Further events are planned. 
The HCOP has supported with a grant the advertising campaign by NHS Cumbria in order to promote Breast feeding. The money will provide for five large advertising features in The Lanes during November.

The HCOP has approved a £25,000 towards a Multi Use Games Area in Trinity Park.
COMMUNITY
Skate Park and Skate Jam

Over 100 young people participated in this year’s Carlisle Skate Jam event which was developed by a youth group supported by City Council workers. The Skate Jam event is the beginning of a programme of activities looking at raising the profile of the skate park. This includes training local skateboarders to become peer mentors/coaches. Children and Young people will be offered regular informal coaching sessions at the skate park and the opportunity for informal peer support from fellow skate park users. In this way we are looking to develop supportive structures for young people who use the skate park to deal with issues such as self harming, and substance use and provide relevant information for them to make healthy lifestyle choices. 

The project continues with a successful funding bid which will help purchase some mobile ramps to enable the skateboard coaches to continue coaching throughout the winter under cover at the Sands centre. It will also help develop stage 2 of the project which is to develop coaching in rural areas. The first “Carlisle beginners guide to coaching” DVD has been produced and the group are working on developing a Second calendar for distribution in 2010. Both highlight health and wellbeing messages for young people as well as highlighting the importance of Carlisle skate park.

Morton/Denton Holme

We are working with the new youth project at Morton Community Centre offering any support relevant as the new workers continue to successfully develop the youth club and projects in the area. This includes developing a mountain bike maintenance project.
The City Council face2face team are also holding a “mini playday” event at Cummersdale Holmes during half term. This is an open event for the young people of the area to freely play alongside the face2face team, green spaces department and members of Barnardos
. 

The Morton/Denton Holme area of the city has been identified as having an increasing number of Anti Social Behaviour reports. The youth department is meeting with Riverside and the police to look at developing sustainable youth provision in the Dowbeck area of the city as well as promoting the existing provision that is available to young people in the area to provide an alternative and possible diversion to ASB.

The BASE

The City Council youth workers, alongside Carlisle Library, Impact housing, Brathay and The HALO project are developing a drop-in for young people called “the BASE”. This aims to provide young people who use the city centre with a place they can go to meet a variety of youth workers, and get access to a variety of support and information in an informal and friendly environment. 

The Walking Project

Over 10 young people have so far accepted the challenge to walk around the City Centre on Saturday mornings. This group, supported by City Council youth workers and Connexions, is still growing and aims to raise the profile of walking as a health and environmentally sound way to travel. The group are also working with CFM to raise money for the “Cash for Kids” appeal by taking on the challenge of walking Hadrian’s Wall over four tough days in Easter

Environment Awareness Course

City Council youth workers, alongside Connexions and the RSPB have written and developed an accredited course for young people to raise the awareness of how they can affect the environment, and how the environment can affect us! The course is a mixture of taught sessions and outdoor practical work Geltsdale nature reserve, involving den building, and wild food tasting.  The first course is full and we hope to run it again before Christmas.
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