
Policy Development

Community Empowerment pilots

A drop in session got the pilot underway in Harraby in September.  Around 100 local people turned up to tell us what they liked and did not like so much about their local community. Around 30 residents said they would like to work more closely with us to bring about improvement. A facilitated session will take place in October where residents will take part in prioritising the improvements identified so far (they are mainly environmental). Information will be provided about the cost of such improvements and the budget available to inform the decision making. This is Participatory Budgeting, albeit on a small scale, which was one of the outcomes we had hoped for from the pilots. The improvements will form the basis of a neighbourhood action plan or Community Charter, another outcome that we had envisaged. Other initiatives are planned including an event for children and young people in October, and Streetsafe in November. The project team leading the pilot now includes Carlisle Housing Association, the PCT and the local policing team. The Fire and Rescue Service will also be asked to get involved. 

Longtown was identified in the rural area with a view to building on various initiatives already taken place or underway including the Market Town Initiative and Longtown Moving Forward. We are meeting with Arthuret Parish Council in October to determine with them how we can move forward.

Consultation

The Place Survey was delivered to citizens across the district.

· This questionnaire asks for opinions about aspects of the quality of life in your local area (such as community safety, local services, etc).

· By your local area, we mean the area within 15-20 minutes walking distance from your home. 

· The responses will provide the data for 18 of the national indicator set.

3000 surveys to be delivered in Carlisle, the response required is 1100.

Freedom of Information

Requests received since the last report (22 August to 15 October) numbered 43. 

Responses Made

Responses made since the last report (22 August to 15 October) numbered 47.
Financial Services 

2007/08 Final Accounts 

The external audit of the 2007/08 Final Accounts has been completed by the deadline of the 30 September 2008.

On the 26 September the Audit Commission reported their findings to the Audit Committee in their Annual Governance Report 2007/08.  The Audit Committee considered and approved the adjustments required to the Accounts.  A note providing an explanation for the material aspects in which the Final Accounts have been altered as a result of the auditor’s report is presented to this Council meeting (CORP55/08).  This report, the 2007/08 Annual Report and the 2007/08 Statement of Accounts are available on the Council’s website and from the Customer Contact Centre.

The 2009/10 to 2013/14 Budget

The Budget Process has commenced.  A Budget Update and Timetable Report has been considered by the Executive on the 22 September and by the Corporate Resources Overview and Scrutiny Committee on the 16 October.  The Executive will circulate their Draft Budget Resolution at the Executive meeting of the 18 December 2008.  The final Budget proposal will be considered by the Council at their meeting of the 3 February 2009.

Revenues and Benefits Services

Again, most performance targets, as set out in the Service Plan, are on track as at the end of September 2008.  Collection performance for Council Tax is ahead of target but NNDR is 0.75% below target due to the downturn in the economy and the difficulties in collecting to new empty rate (full business rate charge).  It should be noted that nationally authorities are reporting a reduction in NNDR collection performance of up to 2.5%.


Benefit performance measures have been completely revamped by the Department of Works and Pensions under their ‘Right time Right Benefit’ initiative.

Unfortunately the DWP have yet to specify/define how the indicators will be derived.  In the meantime ‘Right Time’ performance is being measured using 2007/08 performance measures.  The Council is likely to maintain its excellent performance in benchmark terms based on April and September management information.

The production of the Revenues and Benefits shared service business case between Carlisle, Copeland and Allerdale is on target for Executive consideration in January 2009.

Audit Services

The most recent meeting of the Audit Committee was held on 26 September. 

The Head of Audit Services presented Members with the Progress Report relating to the work carried out by Audit Services since the meeting of the Committee which was held on 23 June.

Members were also presented with a report outlining progress made to date on the Annual Governance Statement Action Plan.

Councillor J Mallinson

Finance & Performance Management Portfolio Holder
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