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Members are recommended to note the details of the report and support the suggestion to give a grant of £10,000  to Downagate Community Centre to enable them to appoint a temporary Centre Support Worker under the terms outlined in appendix A .
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1. BACKGROUND INFORMATION AND OPTIONS

1.1 Members will recall that the last report to them concerning Downagate Community Centre, highlighted the fact that the Centre had been badly affected by the January floods and negotiations with the insurance company were protracted.

1.2 Some progress has now been made and the Centre's Management Committee are on the verge of accepting an offer for building renovation work to begin.

1.3 Whilst this is encouraging, it remains a fact that when the building is in a fit state to re-open, there are few current prospective users ready to move into the premises, although there is significant potential for the building to be a well supported resource for the local community

1.4 Initial discussions with some of the Management Committee have led to the conclusion that a Support Worker to work with them to promote the building and develop a programme of use, would be the most useful resource at this time.

2.0 Suggestion

2.1 It is suggested therefore that a Centre Support Worker be employed to promote the building throughout the local area, assess potential demand for activities, assist the Management Committee to develop a financial plan and activity programme, seek alternative funding sources and build up a base for the future use of the Centre.

2.2 Such a post should ideally be employed directly by the Management Committee , although the City Council would support the worker throughout the term of the contract and offer administrative assistance and possibly office accommodation, as there is currently no suitable space in the Centre itself.

2.3 At the end of that period, it should be possible to assess and confirm what further on-going financial support the Council will need to offer to help maintain a stable and sustainable programme of use.

2.5  A suggested job description is attached as Appendix A.

3.0  Cost

3.1 The cost of appointing the relevant worker for six months at an appropriate salary scale, would be in the region of £10,000 including an appropriate budget to produce information and arrange activities that will help promote the Centre. 

3.2 It  is possible that this amount could be found from within the ‘Community Support’ budget.

3.3 It is anticipated that the level of support needed in the long run should probably be best ring fenced for some sort of staff support similar to other like Community Centres and this view is endorsed by the Management Committee.

3.4 Consideration for continuing financial support from April 2006, will be made in the next budget cycle.

4.
RECOMMENDATIONS


Members are recommended to note the details of the report and support the suggestion to give a grant of £10,000 to Downagate Community Centre to enable them to appoint a temporary Centre Support  Worker under the terms outlined in appendix A.

2. REASONS FOR RECOMMENDATIONS

The recommendation is made in order that the Community Centre Management Committee can be assisted to reinstate a programme of use for the Centre and to help assess the likely on going support that may be required for such a programme to be sustainable as agreed by the Council at it’s meeting on .

3. IMPLICATIONS

· Staffing/Resources –  Some staff support will be offered from within the Community Support Team

· Financial –  There is scope within the Community Support base budget to fund the cost of the grant this year. Any recurring cost will be considered as part of the 2006/07-budget cycle.

· Legal –  n/a

· Corporate –   n/a

· Risk Management –  n/a

· Equality Issues –   n/a

· Environmental –   n/a

· Crime and Disorder –  The appointment of a Centre Support Worker to help build up the use of the Centre, with some particular emphasis on children and young people, should have an impact on the incidents of nuisance in the area. 

· Impact on Customers –  The development of a programme of activity in the Centre should result in increased opportunity for participation and involvement of local residents

RB/JH

16th August 2005 

Downagate Community Centre

DRAFT   Job Description

The following information is furnished to assist staff joining the Centre to understand and appreciate the work content of the post and the role they are to play in the organisation.  However, the following points should be noted.

1. Whilst every endeavour has been made to outline all the duties and responsibilities of the post, a document such as this does not permit every item to be specified in detail.  Broad headings, therefore, may have been used below, in which case all the usual associated routines are naturally included in the Job Description.

2. Employees should not refuse to undertake work, which is not specified on this form, but they should record any additional duties they are required to perform and these will be taken into account when salaries are reviewed.

Title of Post

Centre Support Worker


Grade
Scale 3  £14,364 pro rata

                                 20 hours per week

1.0
Purpose of Job

1.1 To develop an interest in and a programme of usage for Downagate Community Centre by promoting the facility within the area of benefit, including arranging events etc.

1.2
To help the Centre’s Management to develop a financial plan and a staffing/volunteer structure to help sustain a high level of use in future.

2.0
Responsible To; 

The Managing Trustees of Downagate Community Centre

3.0 Responsible For;

(a) Helping the Association to achieve its aims and objectives, particularly those                concerned with meeting the recreational, educational and social needs of the community it serves, as specified in its constitution.

3.1  To develop systems for staffing/volunteer rotas, activity programmes, bookings, funding, financial and office administration, caretaking,  youth facilities etc 

3.2 To assist with the opening/closing duties at the Centre.

3.3 To supervise the work of all support staff/volunteers and ensure they adequately perform the functions for which they are engaged. 

3.4 To be responsible for reporting when necessary, any building defects, faults or other customer concerns in accordance with laid down procedures.

3.5 To encourage and advise user groups and keep friendly contact with potential users of the Centre and to promote the use of the centre to meet the recreational, education, and/or social needs.

3.6 To support the Managing Trustees and attend relevant meetings to ensure the continued development of the centre facilities.

3.7 To answer emergency call outs when required.

3.8 To ensure compliance with the Community Centres Procedures and Policies in connection with Health & Safety, Equal Opportunities, Accidents, Licenses, First Aid etc.

3.9 To attend as directed, training courses relevant to carrying out the above duties.

3.10 Any other duties as may reasonably be requested by the Managing Trustees.

3.11 These terms will be regularly updated and may be subject to change through collective agreement reached in discussion with employees and their representatives.  Any change will be notified within the month of the change taking place.

5.0 Experience & Qualifications

5.1
Post Holder should have experience in working in a community centre or similar building and/or community groups.

5.2 The ability to work on his/her own as well as part of a small team and to have good interpersonal and communication skills are essential requirements, as is financial, keyboard and computer knowledge.


5.3 It is important to have a mature approach to work and can demonstrate a high degree of integrity with due regards to the confidentiality of personal matters.

6.0 Conditions of Service

6.1
Salary Scale 3 Spinal Column Points 14 pro rata per annum.

6.2
The post is subject to the Conditions of the Stakeholders Pension Scheme.  

6.3 There will be a sick pay scheme in accordance with Centre Conditions.

6.4
Leave will be granted in accordance with the following:

Length of Service




Days Leave

Up to 5 years





20

Over 5 and up to 10 years



25

Over 10                                


30

You should note the following:

6.4.1   On those occasions when Christmas or New Year holidays fall in such a way that only one day intervenes between the holiday and a weekend, staff will be required to take this day as a deduction from Annual Leave, should the Management Trustees wish the Centre to remain closed. 

* * * *
1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None


1


