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CORP65/08


24 November 2008

BUDGET 2009/10 TO 2013/14 – SUMMARY OF SAVINGS PROPOSALS 
1. BACKGROUND INFORMATION AND OPTIONS

1.1 As part of the budget process for 2009/10, the Executive is asked to consider the savings and additional income generation proposals set out below. 

1.2 The Savings Strategy approved by Council on 5 February 2008 and endorsed in the Medium Tem Financial Plan (MTFP), and approved by Council on the 9 September 2008, concentrated on the following areas to deliver the savings required to produce a balanced longer term budget:  

· Service Improvement Reviews – the requirement to achieve effective service delivery whilst pursuing a target of 5% reduction in the gross revenue budget (see 2.4)

· Asset Review – this will set out clear objectives one of which will be to deliver recurring additional income or recurring reduced costs. It will provide a timetable of deliverables and the impact on services and improvements (para 1.4).

· Shared Services – the requirement to achieve cashable savings via shared services (para 1.5).

1.3 A full programme of efficiency reviews has been drawn up and is monitored regularly by Members and Officers to ensure savings targets set out are met.

1.4 At this stage, the Executive (and Overview and Scrutiny) is asked to give initial consideration to the new proposals for permanent reductions in base expenditure budgets and also increases to income budgets from 2009/10 onwards. The requests need to be considered in the light of the projected budget shortfall contained in report 

CORP 62/08 elsewhere on the agenda and also the spending pressures (CORP64/08).

1.5 Early work on budget monitoring suggests that the overspends projected for 2008/09 will be able to be contained within existing budgets.   

2. SAVING PROPOSALS 

2.1
The savings review, undertaken by Senior Management Team and the Heads of Services, challenged, prioritised and reviewed current base budgets. The results of the review are summarised in the tables below which set out proposals for new savings over and above those already being progressed.  They have been split between reductions in expenditure and increases in income. 

2.1 The recommendations from the review are summarised in Table 1 below.

Table 1 Summary of savings proposed 

Detail
Note/

App
2009/10

£
2010/11

£
2011/12

£
2012/13

£
2013/14

£

Savings proposed







Efficiency Savings: 







Stores
2.4
(7,000)
(7,000)
(7,000)
(7,000)
(7,000)

Customer Services
2.4
(36,000)
(36,000)
(36,000)
(36,000)
(36,000)

ICT Shared Services
2.5 SAV01
(3,000)
(75,000)
(98,000)
(126,000)
(127,000)









Carbon Trust Programme
2.6
(5,000)
(30,000)
(30,000)
(30,000)
(30,000)

ECCP
2.7
?
?
?
?
?

Total of savings 

(51,000)
(148,000)
(171,000)
(199,000)
(200,000)

2.2 The Service and Efficiency Reviews are at various stages of completion with these new projects expected to generate savings of  £7,000 and £36,000 for the Stores and Customer Services reviews respectively. Progress is monitored regularly via Corporate Resources Overview and Scrutiny and the internal officer/member Efficiencies Working Group.

2.3 The ICT Shared Service with Allerdale BC has been approved in principle by the Council and work is progressing to achieve an implementation during 2009/10 with the revenue savings identified above.  A further report will be presented to the Executive and Corporate Resources Overview and Scrutiny Committee in January to finalise arrangements.

2.4 The Carbon Trust Programme is expected to generate savings for the authority, this is dependent upon the approving the capital scheme considered elsewhere on the agenda.

2.5 A review of the ECCP is to be undertaken, which may generate recurring savings. However these cannot be quantified until the review has been finalised.

2.6 It should be noted that the policy to freeze Supplies and Services budgets has again been applied in the 2009/10-budget process.  This has delivered an estimated  £103,000 savings in 2009/10 based on 2.8% of the 2008/09 budget of £3.684m. 

3.
ADDITIONAL INCOME PROJECTIONS  

3.1
The Council also receives income from a variety of other sources which are not subject to Corporate Charging Policy reviews but are still reviewed annually as they generate substantial income for the Council. The additional income anticipated as a result of the reviews is set out overleaf.

Table 2 – Additional Income Projections

Description
Report

Note / Appendix
2009/10

£
2010/11

£
2011/12

£
2012/13

£
2013/14

£

Lanes Rental Income 
3.2 INC01
(170,000)
(170,000)
(170,000)
(170,000)
(170,000)

LABGI
3.3
(15,000)
(56,000)
0
0
0

Asset Review 
3.4 INC02
0
0
0

(200,000)









Total (additional) income  projections

(185,000)
(226,000)


(170,000)
(170,000)
(370,000)

Split:

Recurring

Non-recurring

(170,000)

(15,000)
(170,000)

(56,000)
(170,000)

0
(170,000)

0
(370,000)

0

3.2 The equity rent now applies to the net rental income generated by the Lanes development. This will fluctuate depending upon market conditions but for 2009/10 to 2013/14 additional income of approximately £170,000 per annum is expected. Once the head rent reconciliations have been received from the managing agents, these figures can be confirmed.

3.3 Following the consultation paper issued by the DCLG in August 2008, it is expected that a new LAGBI scheme will be introduced for 2009/10 and 2010/11. Initial figures have been calculated based upon formulae contained within the paper and these have been included in the table above. The results of the consultation paper and the final allocations have not yet been received.

3.4 Additional income generated from future years property leases as a result of the Montague Evan report (subject to pressures bid being approved).

3. SUMMARY OF SAVINGS AND INCREASED INCOME PROJECTIONS

The following Table summarises the overall reductions proposed. 


Table3 – Summary of Savings and Increased Income Projections

Description
2009/10

£
2010/11

£
2011/12

£
2012/13

£
2013/14

£

New Savings Proposals (Table 1)
(51,000)
(148,000)
(171,000)
(199,000)
(200,000)

(Additional) Income Projections (Table 2)
(185,000)
(226,000)


(170,000)
(170,000)
(370,000)

Totals 
(236,000)
(374,000)
(341,000)
(369,000)
(570,000)

5.
CONSULTATION

Corporate Resources, Community and Infrastructure Overview and Scrutiny Committees will consider the amendments to the base budgets at their meetings in November and December, and feedback any comments on the proposals under consideration to the Executive in December, prior to the Executive issuing their draft budget proposals for wider consultation.

4. RECOMMENDATIONS

The Executive is asked:

(i) To give initial consideration to the proposed reductions to the base budget from 2009/10 onwards, for forwarding to the relevant Overview and Scrutiny Committees as part of the budget consultation process.

(ii) To note that SMT will continue to investigate efficiencies and savings in accordance with the Savings Strategy.

5. IMPLICATIONS

· Staffing/Resources – none

· Financial – contained within the report

· Legal – none

· Corporate – SMT/JMT and SPG have considered the reports

· Risk Management – There is a continuing risk to the Council’s budget from reliance on income and grants.  There is also a risk around the projections due to the uncertainties of the amounts included for items such as RSG which are dependent on more information coming from Central Government. 

· Equality Issues – none

· Environmental – none

· Crime and Disorder –none

ANGELA BROWN

Director of Corporate Services

Contact Officer:
Shelagh McGregor
Ext:
 7299



Reference 

SAV01

[Finance use only]

SAVINGS/EFFICIENCY PRO-FORMA 2009/10

Please complete the pro-forma and return to Alison Taylor as soon as possible but  no later than the 10 October.  Please contact Jill Chamberlin on extension 7231 or Steven Tickner on extension 7281 if you need any assistance.

DIRECTORATE:
Corporate Resources

PORTFOLIO:
Learning & Development

PORTFOLIO HOLDER:
Councillor Earp

SERVICE HEAD:
John Nutley

TITLE OF PROPOSAL:
Shared ICT Services


Cashable Value

£ 000’s

2009/10
Revenue Saving  £3k     

2010/11
Revenue Saving £75k    

2011/12
Revenue Saving £98k    

2012/13
Revenue Saving £126k  

2013/14
Revenue Saving £127k  

On-going


Does the proposal contribute to the Efficiency Agenda? 
N

Does the proposal result in a budget cut, which will affect service provision?
N

Service Area budget :  


Saving/efficiency as a % of service area budget


Brief Description of the Proposal:

The proposal is to combine the two ICT services at Carlisle City Council and Allerdale Borough Council to produce a single service to deliver ICT to both Councils.   Details on the proposal may be found in the formal Business Case that was delivered through the first phase of the project.

The resulting service will result in economies of scale, procurement efficiencies and service alignment and rationalisation that will produce both capital and revenue savings as well as an overall improvement in the service.

The figures presented above show the Carlisle saving which is 50% of the total saving achieved.

The proposals have been approved by the Executive subject to a formal sign off, after due consideration by CROS, on the 16th February 2009.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

Yes



How will this saving impact on Council priorities and key objectives?

The proposal will result in an improved ICT service at a lower case and provide the basis for future shared services to be achieved through both Councils.



How will the impact of the savings be measured and its achievement monitored?

Through the normal budget monitoring proocess.



What is the impact on the Annual Efficiency Plan?

There will be an immediate and positive impact on the Annual Efficiency Plan.



Risk Assessment

The project is being governed through Prince 2 methodology and a comprehensive risk and issue log is being maintained as part of the project.



What effect will this saving have on resources? e.g. staffing, assets

There will be an overall reduction of 6 posts between both Councils.

When in the year will this saving / efficiency start?

April 01 2009



Basis of Calculation of Saving

As detailed in the Business Case





Quality Check – Date: (for Financial Services use only)



Contact Officer:

Telephone:

e-mail:

Agreed by Director:
YES/NO
Date:




Reference 

INC01

[Finance use only]

PRO-FORMA FOR ADDITIONAL INCOME 2009/10-2013/14

Please complete the pro-forma and return to Alison Taylor as soon as possible but no later than 10 October. Please contact Alison on extension 7280 or Steven Tickner on extension 7281 if you need any assistance.

DIRECTORATE:
DEVELOPMENT SERVICES

PORTFOLIO:
ECONOMIC DEVELOPMENT & ENTERPRISE

PORTFOLIO HOLDER:
CLLR M BOWMAN

SERVICE HEAD:
DAVID BEATY

TITLE OF PROPOSAL:
LANES RENTAL CONSOLIDATION

Full Details of the Proposal:

(NB: If the additional income is as a result of a fundamental Review of Charges in accordance with the Corporate Charging Policy it will need to be incorporated into the Charges Review Report)

Basic rent for Lanes £1.49M.  Consolidation to Equity Rent based on 23.6441% share with effect from 06/07.  Delivers increased income, circa £170 pa.  Retrospectively for 06/07 and 07/08, currently for 08/09, and into the future 09/10 and beyond.  Subject to market conditions and rental growth.

Anticipated retrospective payment from Morley for 3 years 06/07 to 08/09 circa £0.5M due by 31/03/09.



Budget Implications:

(Please include full details of the additional income proposal and a projection of anticipated income between financial years)


2009/10
2010/11
2011/12
2012/13
2013/14

Value of the Increase
170
170
170
170
170








Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?

(If yes, please indicate report reference and dates)

Report to Executive (DS 43./06) noting consolidation agreement and lease documentation



Identified Corporate or Business Plan Priority

(Please give specific details and references)

N/A



Specific Impact on Corporate Priorities and Service Standards:

Additional income will help meet service delivery.



Impact of additional income generated on the Annual Efficiency Plan (e.g. does the additional income generated qualify as a cashable efficiency saving) 
N/A





Quality Control – Date (for Financial Services use only):



Contact Officer:
RAYMOND SIMMONS

Telephone:
7421

e-mail:
raymonds@carlisle.gov.uk

Agreed by Director:
YES/NO
Date:




Reference 

INC02

[Finance use only]

PRO-FORMA FOR ADDITIONAL INCOME 2009/10-2013/14

Please complete the pro-forma and return to Alison Taylor as soon as possible but no later than 10 October. Please contact Alison on extension 7280 or Steven Tickner on extension 7281 if you need any assistance.

DIRECTORATE:
DEVELOPMENT SERVICES

PORTFOLIO:
ECONOMIC DEVELOPMENT & ENTERPRISE

PORTFOLIO HOLDER:
CLLR M BOWMAN

SERVICE HEAD:
DAVID BEATY

TITLE OF PROPOSAL:
ASSET REVIEW

Full Details of the Proposal:

(NB: If the additional income is as a result of a fundamental Review of Charges in accordance with the Corporate Charging Policy it will need to be incorporated into the Charges Review Report)

Restructure and re-gearing of portfolio outlined in Montagu Evans report and vision for property.  Improving income from £4.6 to £4.8M.



Budget Implications:

(Please include full details of the additional income proposal and a projection of anticipated income between financial years)


2009/10
2010/11
2011/12
2012/13
2013/14

Value of the Increase




£200K








Will or has the proposal been the subject of a separate report to Members (including Overview and Scrutiny)?

(If yes, please indicate report reference and dates)

Under consideration by Members.  Report DS 115/08 (22 September 2008) refers.



Identified Corporate or Business Plan Priority

(Please give specific details and references)

N/A



Specific Impact on Corporate Priorities and Service Standards:

Additional income will help meet service delivery.



Impact of additional income generated on the Annual Efficiency Plan (e.g. does the additional income generated qualify as a cashable efficiency saving) 
N/A





Quality Control – Date (for Financial Services use only):



Contact Officer:
RAYMOND SIMMONS

Telephone:
7421

e-mail:
raymonds@carlisle.gov.uk

Agreed by Director:
YES/NO
Date:










1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None


1


