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Pursuant to Minute EX.281/08 consideration was given to Report CE.32/08 regarding the report prepared by SERCO on the Options Appraisal of Shared Management Arrangements between Carlisle City Council and Allerdale Borough Council.  The Report had been forwarded to workshop meetings of all three Overview and Scrutiny Committees for their consideration and comments and a copy of the minute extracts from those three meetings were circulated.

The Deputy Chief Executive profiled the costs and benefits to the authority.  He suggested that costs to the City Council in the initial phase would be in the region of £1.5 million in terms of redundancy/early retirement costs and recruitment costs of approximately £150,000 for a new Management Team.  These costs would be offset by a share of the estimated £1.1 million per annum efficiency savings associated with the cost of the shared Management Team.  He added however that the details of how that saving was to be shared out between the two Councils had yet to be determined.  

The Deputy Chief Executive added that the subsequent phase of the collaboration arrangements would reap the most strategic benefits of a shared Management Team with a mandate to deliver closer collaboration and extensive shared services between the two Councils.  He suggested that if a sufficiently ambitious programme was delivered this could result in saving in the order of £3 million per year on the net revenue budget, although there would need to be significant investment to deliver that level of savings.  

The Deputy Chief Executive added that it was critical to the success of the proposals that the concept of the shared Management Team was accepted but that in itself would not be sufficient to deliver the efficiency savings that would make the business case for the change programme.  He added that should the Council decide that it wished to proceed with the proposed collaboration the following actions would need to be addressed immediately :

Directly affected staff will need to be formally notified and redundancy processes begun.

External support will be needed immediately to begin recruitment for the new Management Team.

The 2009/10 budget will need to reflect those proposals in terms of the requirement of reserves and revenue savings that will be delivered.

A Programme Office will need to be established and procurement of external support expedited.

The Deputy Chief Executive also set out, as an Appendix, a draft Action Plan of initial tasks that would need to be carried out on the change programme in the period January-May 2009 for Members consideration.

The Chairman of the Community Overview and Scrutiny Committee and the Chairman of the Infrastructure Overview and Scrutiny Committee presented the comments of those Overview and Scrutiny Committees and indicated that they had nothing to add to the comments contained therein with the exception of highlighting the concerns of the Committees with regard to the speed of the programme.  

The Chairman of the Corporate Resources Overview and Scrutiny Committee also expressed concern at the speed of the possible re-organisation and added that the Committee had sought an assurance that a proper Business Case would be developed for the proposal which would contain an indication of the critical points in the process where once passed it would be difficult to abort the process.  He also requested that the Business/Action plan once prepared should be open to scrutiny by the Council's Overview and Scrutiny Committees.

A copy of a letter from the GMB Trade Unions with regards to the proposal had also been circulated for Members information.

The Deputy Leader commented that this was a wonderful opportunity for two Authorities to seize the Shared Services agenda and would provide exciting opportunities across the two Authorities.  He suggested that it would leave those Authorities well placed to develop the agendas and priorities of both Councils and reiterated that both Councils would still retain their own soveriegnty and be able to set out their own priorities and policies.  He stressed that the City Council was still open to collaborate with other Authorities and Agencies.  He thanked the Overview and Scrutiny Committees for their input and added that the consideration and decision by the City Council at its meeting on 13 January 2009 should be seen as the start of the process as there would still be much work to do after that date to agree the way forward.  He added that additional information would be available to the Council on 13 January 2009.

The Leader commented that the proposals represented an opportunity for both Authorities to consider how they could work in the future and presented the possibility of an innovative solution of a way forward which could enhance the work of both Councils.  He suggested that funding for Councils over the next year or so would be restricted and other Authorities would be envious of the steps which had been taken in Carlisle and Allerdale.  The Council had a duty to its tax payers to protect front line services and the quality of those services.  He felt that the key to progressing the matter was the preparation of a robust Action Plan and Timetable which could be followed should  the Council agree with the Executive's recommendations at their meeting on 13 January 2009.  

He added that in order to produce that timetable representatives of Carlisle and Allerdale would meet to agree issues relating to the process including involvement of elected Members, Staff and Trades Unions and input from Overview and Scrutiny Committees.

Summary of options rejected - None

DECISION

(1)
That the Executive recommend that Council at its meeting on 13 January 2009 support the proposed Shared Management Arrangements and Shared Services proposals with Allerdale Borough Council as set out in the Report CE.32/08 and the SERCO Report.

(2)
That should the City Council agree at its meeting on 13 January 2009 to progress the proposed Shared Management arrangements then a Report and Action Plan be submitted to the Executive on 17 January 2009 to be drawn up following discussions between both Authorities.

Reasons for Decision

To enable the City Council to consider the recommendations of the report jointly commissioned by the Leadership of Carlisle City Council and the Leadership of Allerdale Borough Council.







