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PORTFOLIO AREA: POLICY, PERFORMANCE MANAGEMENT, FINANCE AND RESOURCES

Date of Meeting:
29th March 2004

Public
YES

Key Decision:
No
Recorded in Forward Plan:
No

Inside Policy Framework YES

Title:
CUMBRIA IDEA/AUDIT COMMISSION IMPROVEMENT PROGRAMME 

Report of:
Town Clerk and Chief Executive

Report reference:
SP.09/04

Summary:

Carlisle City Council has been working with the IDeA/Audit Commission and the other six Cumbrian Councils to develop a proposal to the ODPM to become a pilot to deliver a Cumbria wide capacity building programme. The proposal has now been accepted by the ODPM. This programme will supplement the Council’s own CPA improvement plan and will address common issues based on the CPA findings across all seven Cumbrian Councils to increase capacity. ODPM are to fund a project manager and a project co-ordinator to work in co-operation with the seven Cumbrian Councils. Carlisle City Council will act as the senior sponsor for the programme. The total cost of the programme is £150,000, which will be met by the ODPM capacity building fund.

Recommendations:

That the Executive endorses and supports Carlisle City Council’s involvement and acting as the senior sponsor for the programme.

Contact Officer:
Jennifer Williams
Ext:
 7163

1. BACKGROUND INFORMATION AND OPTIONS

Introduction

Since April 2003, the ODPM and LGA have been working in partnership to develop a capacity building programme that will support long term sustainable improvement for English local authorities. To support the development of the programme, ODPM/LGA have decided to undertake a programme of pilots that will trial innovative ways of working and ‘pave the way’ for other authorities. Each pilot will include some clear outputs that can be disseminated to other authorities and their partner organisations. The analysis and effectiveness of the pilots will be used in future programme development.

Carlisle City Council has been working with the IDeA/Audit Commission and other six Cumbrian Councils to submit a proposal to become a pilot to work together on a countywide capacity building programme based on the CPA findings and supported by the IDeA. The proposal has now been accepted by the ODPM. The accepted proposal outlined a programme of countywide activities that supplement, rather than replace, capacity building work within our individual Councils (CPA improvement plans), and that builds on our experience of working together on other joint projects such as ‘Connected Cumbria’.

The accepted proposal has been developed following:

· Preliminary meetings, November 2003 between the IDeA and each District Council Chief Executive in Cumbria 

· Preliminary discussions with Cumbria County Council

· An analysis of the CPA reports and scores (see page 9 of document for score details)

· Preliminary discussions with the Audit Commission Relationship Manager for the Councils

· Workshops in January 2004 with a cross section of officers and elected members from each of the District Councils

The Programme

A number of shared priorities have been identified and sub programmes have been suggested to address these (refer to page 3 of accepted proposal).

The programme will be carried out in three phases. 

· Phase one will be the designing of the programme, co-ordinated by the IDeA Project Manager. This will require close working with representatives from each of the Cumbrian authorities.

· Phase two will be the delivery of the agreed programme. A programme co-ordinator, funded by ODPM will be appointed and the programme will be delivered using a range of providers. The suggested sub programmes include: 1) Member development. 2) Action learning sets for accelerated improvement (aims to enable a group of senior managers from each Council to work together to improve their performance on cross cutting issues). 3) Learning from best practice (sharing experience and expertise with Councils outside Cumbria). 4) Local delivery of national capacity building programmes e.g. procurement, e-government and strategic housing role (refer to pages 4 to 6 of accepted proposal for more details).

· Phase three will be the evaluation of the programme, co-ordinated by the Programme Co-ordinator with the assistance and co-operation of the Councils.

Managing the programme

The programme will be overseen by a project board, which will consist of a representative from each of the Cumbria Councils and the Programme Co-ordinator. Carlisle City Council’s Chief Executive will chair the programme board. Carlisle City Council will act as the senior sponsor for the programme (for accounting purposes). The IDeA project manager will also attend the programme board (refer to page 7 of accepted proposal for more details on the IDeA project manager and programme co-ordinator).

The programme board will consider a range of providers to deliver the programme itself. 

Milestones for the programme will be developed and agreed by the project board at their first meeting, which will be held on 25th March 2004.

Financial Implications

The total cost of the programme is £150,000, which will be met by the ODPM capacity building fund. Instalments will be made to Carlisle City Council (on behalf of the seven councils) as the programme meets the milestones.

To demonstrate our commitment and to reduce overall costs, the Council along with the other Cumbrian Councils will contribute the following:


Time of some of our most senior managers and members.

· Staff within each authority to help organise and implement elements of the improvement programme.

· Host some activities and events, including providing accommodation and refreshments.

· Cover travel costs to attend Cumbria activities and events.

· Assistance and co-operation in evaluating, capturing and transferring knowledge and best practice.

2. CONSULTATION

2.1 Consultation to Date

Discussions on the proposal have taken place between IDeA/AC and officers. The Members Learning and Development Steering Group and officers on the Strategic Staff Development Group endorsed the added value the programme will bring to the authority. The initiative will be integrated into respectively, the new Members Development Programme and the authority’s Management Development Programme. 

2.2 Consultation proposed – N/A

3. RECOMMENDATIONS

That the Executive endorses and supports Carlisle City Council’s involvement and acting as the senior sponsor for the programme.

4. REASONS FOR RECOMMENDATIONS

To enable the Council to continue to be involved in the IDEA/AC Improvement Programme.

5. IMPLICATIONS

· Staffing/Resources – Please refer to financial implications in body of report. 

· Financial – Please refer to financial implications in body of report

· Legal – N/A

· Corporate – The programme would supplement the Council’s own CPA improvement Plan. 

· Risk Management – Confirmation has been received from Jeanette Henderson, head of capacity building team at ODPM, that our risk is no greater than that of the other Councils because we are acting as banker. 

· Equality Issues – The programme will assist the council to work towards its aim to achieve equality and diversity across the council.

· Environmental – N/A

· Crime and Disorder – N/A

· Impact on Customers – To improve the capacity of Staff and Members to deliver a quality service to our customers. 
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