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Summary:

Further to the Executive meeting on 7 July last, this report gives further information in respect of both the committed expenditure and carry forward items requested in respect of the Legal and Democratic Services Business Unit.  

Recommendations:

The Executive is asked to approve the various items set out in this report.  

Contact Officer:
John Egan
Ext:
 7004

1. BACKGROUND INFORMATION AND OPTIONS

Report FS 17/03 by the Head of Financial Services contained the following committed expenditure and carry forward requests in respect of the Legal and Democratic Services Business Unit:

1.1
Items in respect of committed expenditure.

· 
Land Charges – Provision of assistance in connection with the installation of a computerised system.
£6,300

· 
Virement of administrative budget to provide for long term sickness absence.
£3,000

· 
Use of furniture budget for the purchase of IT equipment.
£13,000

· 
Balance of the administrative furniture budget to provide for carpets and new filing system in connection with the proposed relocation.
£2,000

· 
Legal fees due to Counsel and external providers.
£10,100

· 
IT equipment for legal services.
£4,000


TOTAL
£38,400

2.
The further explanation in respect of the above items is as follows:

· The item in respect of Land Charges is to provide administrative support to enable the new computerised system to be installed.  It will be necessary for the existing Land Charges Assistant to spend a substantial amount of her time on providing for the installation of the new computerised system which has already been ordered and where the work in respect of the installation is now in progress.  In order to ensure that the Land Charges Searches are still being processed during this time, extra administrative assistance is being provided to make sure that Searches are still being processed in accordance with the best value target whilst the new system is being put in place.  If the carry forward is not agreed then it cannot be guaranteed that the current turn round time for searches will be maintained during the installation of the new system.  The exercise is concerned with meeting the Council’s targets on electronic service delivery.  (£6,300).

· There has been a long term absence in the administrative section due to the hospitalisation of a member of staff.  The carry forward in respect of this particular matter is to ensure that funds are available to buy in sufficient cover for the section pending the return to work of the absent member of staff.  The money was saved last year for this purpose and has effectively been spent already during the earlier part of this financial year to buy in the required cover.  Without it, the efficient despatch of agenda papers, etc would have been put in jeopardy and the carry forward was arranged to ensure that this did not happen.  It is critical to the functioning of the democratic process that agendas, reports etc are despatched on time.  (£3,000).

· The furniture/equipment budget was saved during the course of the last year with a view to it being spent on upgrading the existing IT screens and equipment in the Unit.  The equipment was ordered during the last financial year and is now in place.  The item would normally have been included in the Unit’s creditors list for last year in the normal way in accordance with existing practice but, because its delivery fell into this financial year, it was treated as a carry over.  The unit cannot function efficiently without appropriate IT support.  (£13,000).    

· There is a balance of funds available on the furniture/equipment budget which will be required in connection with the Unit’s proposed move to another floor.  It will be used to provide whatever new filing system and equipment which might be required in the relocated space, together with carpeting.  If money is to be provided centrally to cover these contingencies in respect of any move then this carry forward will not be required, but it is not believed that this will be the case and so prudent budgeting requires some contingency to be allocated to fund the cost of the move.  (£2,000).  

· The legal fees relate simply to work done by Counsel which is ongoing and which crosses two financial years but which has not wholly been billed at this point in time but which will be during the course of the early part of this year, as work is finished.  It is the Unit’s usual practice to deal with Counsel’s fees in this way.  (£10,100).

· The legal section have updated their screens and IT equipment which was ordered during the last year from available budgets and which has now been installed and these funds are therefore required to be carried over to cover this liability which has been incurred.  It would have normally been included in the Unit’s creditors list but for the fact that its delivery fell into this financial year (£4,000).  

3.
There is a further single item in the sum of £24,890 included as a Category C item ie a request to carry forward an underspend which does not relate to committed expenditure.  This item is in relation to providing an extra member of staff on a temporary basis to support the Committee Services Unit during the implementation of the Management Information System which has been approved by Council as part of last year’s budget and which is to be installed during this current year.  It is estimated that it will take the rest of the current financial year both to install the system and test run it to a point where it works to its optimum performance and, while the Committee staff are undertaking this work, some support is needed to keep the normal democratic process rolling.  It should be noted that, during the recent LSVT savings round, the Committee Section gave up half a post as part of the required savings and they are therefore currently running at a reduced level which in itself is causing operational difficulties, leaving aside the necessity to support the installation of the new Management Information System.  Without that extra support, it cannot be guaranteed that the system will be capable of being implemented as smoothly as previously envisaged and its implementation is part of the Council’s general move towards meeting its e-Government targets for electronic service delivery and is therefore in line with its stated priorities.  

2. CONSULTATION

2.1 Consultation to Date.


The Head of Financial Services and the Portfolio Holder for the business unit have been informed of these particular items.

2.2 Consultation proposed.

Not applicable.

3. RECOMMENDATIONS


The Executive is asked to approve the various items set out in this report.  

4. REASONS FOR RECOMMENDATIONS

As stated above.   

5. IMPLICATIONS

· Staffing/Resources – 


Only to the extent that extra resources will be provided in some circumstances if authority is given to proceed with the above carry forwards, albeit on a temporary basis, to support the contingencies set out in the report which are in line with the Council’s policy objectives. 

· Financial – 

The Head of Financial Services has seen this report. 

· Legal – 

These are included in the report.

· Corporate – 

Not applicable

· Risk Management – 

There is a risk that some of the Unit’s functions will not operate as efficiently as they could in terms of the installation of a new Land Charges and a Committee Management Information system without the extra support requested during the installation period.  Where equipment has already been ordered and installed then there will be insufficient funds to pay the invoices if carry forwards are refused.  

· Equality Issues – 

Not applicable.

· Environmental – 

Not applicable.

· Crime and Disorder –

Not applicable.  

JOHN EGAN

HEAD OF LEGAL AND DEMOCRATIC SERVICES  
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