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RE:  CONCESSIONARY FARES SCHEME

1. INTRODUCTION

1.1 Full Council on 12 February 2004 (C39/04) resolved that “any further enhancements to the Concessionary Fares Scheme will be subject to the results of the (Christmas 2004 free travel) pilot and a consultation exercise to be undertaken with pensioners”.

1.2 This report advises the Executive on the success of the pilot scheme, the poor return on the consultation exercise and costed options for enhancing the Concessionary fares Scheme.

2. CHRISTMAS/NEW YEAR FREE TRAVEL SCHEME 2003/04 PILOT

The pilot was very successful with more than 30,000 additional bus journeys taken by pensioners over the 4 free weeks.  The additional cost to the Council of operating the free scheme was approximately £70,000.

3. SIXTY PERCENT CONCESSIONARY FARES PILOT 2004/05

3.1
As part of the 2004/05 budget considerations the Council enhanced the Concessionary Fares Scheme for bus pass holders for a one year pilot.  The concession being increased from 50% to 60% i.e. the amount paid by concessionary pass holders reduced from 50% of the full fare to 40% of the full fare.

3.2
The total cost of payment to bus operators in 20004/05 will be £616,771 (based on August 2004 returns) compared to a cost of £459,897 in 2003/04 (plus £70,000 for free Christmas pilot).

3.3
After taking account of inflationary fare increases averaging 5% the cost to the Council of increasing the concession from 50% to 60% for the year’s pilot is £126,000.

3.4
This mirrors the estimated cost of £125,000 as reported as part of the 2004/05 budget deliberations.

3.5
The above financial appraisal indicates that increasing the concession from 50% to 60% has not increased pensioners ridership.  However before the increased concession, pensioner ridership was falling year on year

4.
CONSULTATION EXERCISE WITH PENSIONERS/DISABLED PEOPLE
4.1
The consultation exercise with pensioners ran as part of the 2004/05 budget consultation exercise resulted in a very disappointing number of responses i.e. less than 50.  Pensioners/disabled people were asked whether they preferred a Christmas/New Year fares holiday or an increased concession.

4.2 
For information most of the respondents preferred an on-going 60% concessionary travel scheme rather than 50% concessionary travel and free travel over the 4 weeks Christmas and New Year period.

5.
COSTS ASSOCIATED WITH ENHANCING THE CONCESSIONARY FARES SCHEME

5.1 Should the Council be minded to enhance the Council’s (already very generous) Concessionary Fares Scheme i.e. 50% fare concession on all journeys within Cumbria and neighbouring towns (on Carlisle bus routes) for pensioners and disabled people (60% in 2004/05 pilot), the cost would be as follows.

i) For every 10% increase in concession, at current fares the cost in additional payments to operators is £125,000 (subject to no increase in pensioner ridership) i.e.

Base Budget 2004/05 

£555,000 pa       Net Cost

             60% concession

£625,000 pa
       70,000 pa*

             70% concession

£750,000 pa       195,000 pa

*
Note:  Due to current recurring underspend of approx £55,000 cost of increase from 50% to 60% concession is £70,000 i.e. £125,000 - £55,000.  This underspend was utilised in financing the ‘pilots’ in 2003/04 and 2004/05.

ii)
Introducing a free Christmas/New Year travel concession on an annual basis would cost £75,000 per annum at current fare rates.

5.2
Any proposed enhancements to the current scheme including the increase in concession from 50% to 60% or a Christmas/New Year fares holiday in 2005/06 can be considered as part of the 2005/06 budget consultation process.

6.
CONSULTATION

6.1
Consultation to Date.


See 4 above.

6.2
Consultation proposed.

If Executive wanted to test pass holders’ views further a further consultation exercise could be undertaken during November 2004.

7.
RECOMMENDATIONS

7.1
The Executive’s views are sought on whether they have enough information to progress the resolution made at Full Council on 12 February 2004 as part of the 2005/06 budget deliberations i.e. “any further enhancements to the Concessionary Fares Scheme will be subject to the results of the (Christmas 2004 free travel) pilot and a consultation exercise to be undertaken with pensioners”.

8.
REASONS FOR RECOMMENDATIONS

To respond to Full Council’s resolution of the 12 February 2004

9. IMPLICATIONS

· Staffing/Resources –  Not Applicable

· Financial – The financial implications of the proposals are as set out in the report.  Any proposed enhancement should be considered as part of the 2005/06 budget process. 

· Legal – Not Applicable

· Corporate – Set out in Corporate Plan as a Council priority

· Risk Management – Risk of increased cost if take up increases due to higher concessionary ridership

· Equality Issues – Scheme open to all pensioners and disabled people

· Environmental – Encourages Public Transport

· Crime and Disorder – Not Applicable

· Impact on Customers – Positive

PETER B MASON

Head of Revenues & Benefits Services

Revenues & Benefits Services

Carlisle  

27 October 2004  
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