
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 28 AUGUST 2007


EX.202/07
SANDS CENTRE DEVELOPMENT (Key Decision)

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the agenda as a key decision although not in the Forward Plan)

Portfolio – Community Engagement

Subject Matter - The Director of Community Services submitted Report CS.58/07 on the options for progressing the Sands Centre Development.  The Executive on 2 July 2007 (EX.159/07) had considered a report setting out the options for transforming the Sands Centre main hall into an events only venue and for the subsequent accommodation of the displaced sports usage.  The Executive had forwarded the report to the Community Overview and Scrutiny Committee for comment.

The Community Overview and Scrutiny Committee on 19 July 2007 (COS.89/07) had considered the report and the minute excerpt from that meeting was submitted.  The Chairman of that Committee attended that meeting and commented that the Committee supported the options outlined in report CS.37/07 for the Sands as an events venue. The Committee had some concerns about the displaced sports usage but understood that this could be addressed by a new sports hall on the site or by sports provision in other venues in community based facilities throughout the city.

The Director reminded members that the 2 alternatives for an event space in the main hall, with a capacity of 1330 seated and 1700 standing were:

(a)  a basic upgrade with some cosmetic improvements to the main hall at an approximate cost of £100,000; or

(b) a major upgrade - with an upgrade of the main hall roof, mechanical and electrical work and aesthetics within the hall.  The hall would not provide shared use for casual sport but would create a flexible event space and address the principal issues surrounding the current feeling of attending an event in a sports hall.  The approximate cost would be £1.4 million. 

The Director reminded Members that if a major upgrade to the main hall was carried out to make it events only, thereby changing the useage policy, sports use of the hall, apart from specific sports related special events would cease.  Therefore replacement sports facilities would be required for the current Sands main hall provision.  Options for providing this at the Sands Centre would be a new sports hall at an approximate cost of £1.6 million or additional community based sports facilities.

The Director advised that if the Executive wished to move the project forward this would require £20,000 budget to progress and could be vired from a budget identified by the Director of Corporate Services.  The budget would be used to procure detailed plans and the full analysis of the business case which Carlisle Leisure Limited had prepared.  Both areas of information would be reported back to the Executive at a future date to enable a final decision to be taken on the scheme.

The Community Engagement and Promoting Carlisle portfolio holders emphasised the importance of further investigating the potential to transform the Sands Centre main hall into an events only venue and highlighted its potential use for large events and conference facilities.

Summary of options rejected - None

DECISION

1.  The Executive approves further investigation of the potential to transform the Sands Centre main hall into an events only venue, by the procurement of detailed plans and a full analysis of the business case which Carlisle Leisure Limited had prepared in relation to the options available. 

2.  That the procurement of detailed plans and a full analysis of the business case be funded by the virement of £20,000 from a budget identified by the Director of Corporate Services.

Reasons for Decision - To progress the investigation of options for transforming the Sands Centre main hall into an events only venue.
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