

EXCERPT FROM THE MINUTES OF THE

CORPORATE RESOURCES

OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 18 OCTOBER 2007


CROS.110/07 GROWING CARLISLE – AN ECONOMIC STRATEGY FOR THE CARLISLE REGION:  CONSULTATION DRAFT

Councillor Ms Quilter, having declared a prejudicial interest, took no part in discussion on this item of business.

There was submitted report DS.98/07 enclosing the draft Economic Strategy which had been produced under the guidance of the Economic Development and Enterprise Priority Group of the Carlisle Partnership by a team of officers drawn from the City and County Councils and the Northwest Development Agency, advised by Professor Frank Peck of the University of Cumbria. 

The draft represented approximately 60% of the work needed to finalise the Strategy, and would provide the platform upon which individual projects and initiatives would be built.  Work still needed to continue with partners and stakeholders to achieve a consensus that the foundations of the Strategy were sound and right for Carlisle.  Funding of the Strategy was being discussed with Cumbria Vision and would be reported as the costs of delivery were clarified.

The outline Action Plan was also submitted for consideration.

The matter had been considered by the Executive on 8 October 2007 (EX.247/07).

The decision of the Executive was - 

“1.  That the draft Strategy be referred to all three Overview and Scrutiny Committees during October 2007 and following receipt of comments from that process, the Executive will consider the Strategy in detail at the meeting on 19 November 2007.

2.  That a report on the consultation process be submitted to the Executive meeting on 19 November 2007.”

Mr John Nixon, joint Chair of the Economic Development and Enterprise Priority Group of the Carlisle Partnership was present at the meeting and gave an overview of the Economic Strategy, which was the subject of a six week consultation process.

Mr Nixon stated that the actions proposed would create significant benefit to the people of Carlisle and Cumbria and lead to substantial and sustainable growth over the next 25 years.

Growth included population growth and also growth in the diversity, quality and choice of services and employment that Carlisle would offer in the future.  Also promoting changes to increase Carlisle’s contribution to the regional economy and growing its status and reputation as a place to live, work, visit, invest and study.

The Strategy was built around three themes, namely place, people and connections and Mr Nixon outlined the strands around those themes to the Committee.

Mr Nixon emphasised that the Strategy was not about prescribing in detail what Carlisle would be like in 25 years, rather it offered a direction of travel for Carlisle, as well as a menu of practical interventions in the shorter term intended to lay the foundations for a more prosperous Carlisle in the future.

In considering the report, Members raised the following questions and observations:

1. Clarification was sought as to what was meant by the term ‘growth’.

Mr Nixon advised that the growth predicted was based upon Government statistics based upon figures looking 5 years backwards e.g. it did not take account of student growth in the City.  

It was his understanding that several companies wished to grow their businesses, but that was dependent upon the availability of suitable land, housing and infrastructure to promote growth.  

2. A Member referred to the issue of growing Carlisle – the Need for Action (Section 6.2.9) commenting that there were two key issues i.e. the role that the Strategy should have in relation to growth and the implications of that type of growth on the infrastructure of the City.   Detail was very important since fundamental changes would be required in a variety of areas. Linked to that was the fact that the economy of Carlisle was very reliant upon three/four major businesses in terms of employment.  He expressed concern that population was being used as the ‘pivot’.

In response Mr Nixon said that the scope to grow Carlisle beyond current predictions to a population of 140,000 – 150,000 required to be explored. Businesses wished to expand and it was important to give them the ability to do so.  The question was whether population growth should be encouraged by providing jobs or whether services should be provided first.

The Head of Economic, Property and Tourism Services (Mr Beaty) added that Carlisle’s strength lay in the fact that it was a diversified economy.  Change was inevitable and manufacturing would continue to change in the longer term with employee numbers in the sector expected to continue to fall.  However,  certain other sectors had the potential for growth e.g. business and financial sectors and sport and recreation.

3. Members recognised that the consultation draft included considerable detail.  The issue of availability of land, for example, may require changes to the Carlisle District Local Plan as had been the case when work to attract Pirelli to the City had been undertaken some years ago.

They did not believe that the Committee could undertake in depth formal scrutiny of the document and respond to the questions detailed at page 2 of the report within the time available to them today.  Accordingly a workshop session should be arranged to provide all Overview and Scrutiny Members with the knowledge necessary to undertake effective scrutiny.

In response, Mr Beaty welcomed as much scrutiny of the document as was possible within the timescale available.

4. The Carlisle Partnership Economic Development and Enterprise Priority Working Group included one Member from the City Council but no County Council Member, Local Area Committee Member or representation from Housing Associations.  If the Strategy was to be a success, it was important that Members had ownership of it and believed therein.

A Member stated that she represented a deprived Ward in the south of the City, stressing the need for commitment from the partners who would ultimately fund the infrastructure, etc.

Mr Beaty replied that a significant amount of work was required to develop the detail in the projects.  A final draft of the Strategy would be available on 7 December 2007.  It would then be submitted to the City and County Councils and to other key stakeholder bodies for formal adoption in January and February 2008.  Project development would be ongoing with the intention that Action and Funding Plans would be completed by April 2008.

The public funding element would be largely via the Northwest Development Agency.

5. In response to a question regarding availability of land, Mr Nixon stated that there were two issues, namely land required to be available at the right price and in the right location.  Not all businesses wished to relocate and expand to the north of the City and therefore land required to be available at a more marketable price.

6. Section 6.2.8 detailed that although the age profile of the population would be increasingly skewed towards the older age ranges, there were significant increases predicted in the working age cohort over and above the average for England.  A Member questioned whether that was sustainable.

Mr Beaty advised that changes in forecasts would occur around migration.  In addition the spending power of older people could have a substantial impact on many services in Carlisle and therefore the impact was not negative.

7. In response to concerns expressed regarding the provision of infrastructure and new industry to support the levels of population growth referred to, Mr Beaty stated that Professor Peck had been asked to undertake more work on population figures.

Mr Nixon stressed that the Strategy was about how to shape Carlisle’s future and encourage a successful local economy.  The intention was to be bold, ambitious and confident.   Pirelli was more successful than ever and that was based on growth and pure ambition to push it forward.

The Chairman thanked Mr Nixon for his attendance at the meeting which had been most informative.

RESOLVED – That the Committee recommends that a workshop session be convened for all Overview and Scrutiny Members during the consultation period to enable detailed scrutiny of the draft Economic Strategy to take place.







