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1. BACKGROUND 

1.1
The Carlisle and Hadrian’s Wall Tourism Priority Plan is attached.  It sets out the priorities for action for Carlisle City Council’s Tourism Service during 2004/5.  The priorities respond to the objectives, performances and research associated with 2003/4’s programme of activities, as well as the new opportunities and productive partnerships that have been created during the course of the year.

1.2
The Priority Plan embraces a disciplined and selective approach, as both funding and staff resources need to be allocated where they can make the most effective and positive impact.  It involves careful prioritisation, co-ordination of effort and is committed to quality.

1.3
The proposals contained in the Priority Plan have evolved through and been endorsed by the Carlisle Tourism Group, which is the formal representative body of the local tourism industry.  It includes representatives from Cumbria Tourist Board, Hadrian’s Wall Tourism Partnership, the City Centre Marketing Group, Carlisle Conference Group and Cumbria Chamber of Industry and Commerce, and a wide cross section of local tourism operators.  The Council’s Portfolio Holder for Economic Prosperity has also endorsed the proposals.

1.4
The report is now submitted to the Council’s Executive for information and final ratification prior to its distribution to all Council members, and key external bodies and organisations who contribute to the well-being and development of Carlisle’s tourism industry.

2.
CONTEXT FOR IMPLEMENTATION

2.1
The Priority Plan continues to focus on its primary aim of increasing the value of tourism to the local economy.  Attracting more day and staying visitors, increasing their length of stay, and raising the City’s profile as an attractive tourist destination remain the key means to achieving this end.

2.2
It is important to note the very positive climate that has been created for the implementation of the 2004/5 proposals.  This has resulted from a number of achievements and successes associated with Carlisle’s tourism development during 2002/4.  These are summarised below:

· the value of tourism to the Carlisle District for 2002 was estimated to be £99.61 million

· every pound spent by the City Council on its Tourism Priority Plan generates £207 of visitor spend (2002)

· the Carlisle and Hadrian’s Wall brand was identified by the NWDA Tourism Strategy for the North West as a ‘development brand’ which will play a key role in attracting visitors to the North West

· Visit Britain, the organisation responsible for marketing England has included Carlisle in its nationwide spring ’City Culture’ campaign – a very notable first for Carlisle

· The NWDA supported the City Council in its attempt to establish Carlisle as ‘The Christmas City’.  Almost £100,000 was attracted from external sources to support the Council’s 2003 programme of Christmas activities, lights and features.  Over 2,205,000 people visited the city centre during November and December, whilst the revitalised Christmas lights earned recognition in the media as ‘some of the best in the country’.

· Carlisle continues to be a valued member of the ‘Great British Cities’ marketing consortium.  On its website Carlisle was the 2nd most visited city site (after Birmingham) during October, November and December 2003.

· The success of ‘Carlisle-The Christmas City’ promotion has enabled a partnership to be formed with City hotels to market special Christmas breaks at the prestigious British Travel Trade Show (March, N.E.C.).  Special ‘Fireshow breaks’ are also being promoted as part of the initiative.

· Carlisle Conference Group (through the City Council’s Conference Officer) attracted an 800 delegate Rotary Conference to the City in October.  This spearheaded another successful year for the Group, with bookings and enquiries continuing to grow.  The NWDA Tourism Strategy for the North West also highlights Carlisle’s potential as a centre for business tourism.

· Funding from Rural Development Programme has enabled reports to be produced on how to effectively develop the following products – Carlisle and Eden : Centre of Excellence for Natural History; Carlisle and Eden : Conference Marketing; The Lost Realm of King Arthur; and Hadrian’s Wall Audio-Visual Tour

· The opening of the Hadrian’s Wall National Trail resulted in extensive publicity for Carlisle District’s part of the Wall.  Actual numbers using the Trail in the first 6 months represented a 700% increase on the original estimates

· Partnerships with City Centre Marketing Group, Cumbria Tourist Board, Hadrian’s Wall Tourism Partnership, Carlisle Conference Group and Great British Cities, Cumbria Tourism Officers and Rheged continue to thrive whilst new relationships with Visit Britain, NWDA and Rural Regeneration Company are proving to be very positive and productive.

3.
CONSULTATION

3.1
Consultation to Date.  With the members of the Carlisle Tourism Group and the Portfolio Holder for Economic Prosperity.

3.2
Consultation proposed.  Discussions and liaison will continue with key external bodies and organisations who contribute to the well-being and development of Carlisle’s tourism industry.

4.
RECOMMENDATIONS

4.1
The Executive is asked to receive the Tourism Priority Plan and to endorse its distribution to all Members of the Council and key external bodies and organisations.

5.
REASONS FOR RECOMMENDATIONS

5.1
To enable an effective tourism service to be delivered within available resources and to benefit the Carlisle economy.

6.
IMPLICATIONS

· Staffing/Resources – The Plan has been developed to take account of the resources available and to enable a clear response to be given when proposals for new initiatives are raised.

· Financial – 

· Legal – 

· Corporate – 

· Risk Management – The Plan provides a context for risks to be assessed. 

· Equality Issues – none

· Environmental – The Plan takes account of opportunities to promote the areas of high environmental quality to visitors and to protect sensitive areas from the adverse effects of high visitor numbers. 

· Crime and Disorder – none

· Impact on Customers – The Plan is developed in response to customer needs and sets out the standards that visitors to Carlisle can expect.
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