
EXCERPT FROM THE MINUTES OF 

THE EXECUTIVE

HELD ON 7 JULY 2003


EX.132/03

MEDIUM TERM FINANCIAL PLAN AND CORPORATE




CHARGING POLICY 2004/05 TO 2006/07 




(Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

Consideration was given to a report from the Head of Finance (FS.23/03) setting out drafts of the Council's Medium Term Financial Plan and Corporate Charging Policy for the period 2004/05 to 2006/07 for recommendation to Council.

The report had been considered by the Corporate Resources Overview and Scrutiny Committee on 12 June 2003 and Minute CROS.66/03 detailing the Committee's views was submitted.

Summary of options rejected

None

DECISION

1. That the Medium Term Financial Plan and Corporate Charging Policy for 2004/05 to 2006/07 be recommended to the City Council on 15 July 2003 for approval.

2.
That the Corporate Resources Overview and Scrutiny Committee be thanked for their input in this matter and to note that the Executive had addressed the concerns raised in Minute CROS.66/03.

Reasons for Decision

The medium term financial plan aims to provide the corporate financial planning framework and give strategic direction to the Council for the forthcoming three years.  The key priority of the Plan is to ensure that the financial resources of the Council are directed to achieving the Council's key corporate objectives.







