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1. INTRODUCTION

1.1. This report is provided to update CMT and Community Overview and Scrutiny Committee on progress against the Business Plan targets since the previous report on 13th November, 2003. The details of this report have been discussed with the Portfolio holder for Infrastructure Environment and Transport.

2. KEY DEVELOPMENTS SINCE THE LAST REPORT

2.1. The Business Plan identifies 9 key challenges and this report covers changes since the previous report of 13th November, 2003.

2.2. Produce an Integrated Housing Strategy.

Work continues on the development of the Strategy which forms part of the Council’s Action Plan for the CPA Balancing Housing Markets report.  The draft Action Plan was submitted to Executive for consideration on the 5th February, 2004.

2.3.
Produce a Homelessness Strategy.

The Strategy, as previously reported, has been produced and approved by Council.

2.4 Review Hostel Provision.
Following both internal and external consultation work is progressing satisfactorily.  The initial review of current and proposed staffing has been drafted and considered by staffing forum on 9th February.  The proposals should ensure more appropriate job descriptions and work sharing to secure the maximum service to hostel and home share residents.  A full report will be presented to Executive on 29th March.

2.5
Bereavement Services Best Value Review.
Progress against the Review will continue to be monitored through the Overview and Scrutiny process.

2.6
Address Recruitment and Retention.

Following approval by staffing forum and enhanced salary package has been instituted.  The long-standing vacancies within the Food Safety and Environmental Quality sections were advertised week commencing 19th January.  Should we be successful in filling the vacancies it will have a positive impact on several performance indicators.

2.7
Transfer of Liquor Licensing.

No further progress as the long promised Government Guidance has still to be timetabled for Parliamentary approval.

2.8
Develop Partnerships with Health Providers.

The much appreciated Exercise on Prescription scheme continues to develop through the assistance of Carlisle Leisure.  In the previous report to Members it was identified that a Youth Homelessness Officer post was being developed.  Through joint funding with the Local Health Group it is hoped to appoint an officer from early March for an initial 18 month period.  Beyond this period additional long term funding will need to be identified if this much needed service is to become permanent.

2.9
Provision of Refuse and Recycling Facilities in Partnership with Eden District Council.
Further funding to enable the construction of a covered composting area has been received from Defra.  The details of this additional award and progress on the scheme were considered by Executive on 19th January and Overview and Scrutiny Infrastructure on 22nd January.

2.10
Performance Targets for Statutory Services.
Due to continued vacancies 3rd Quarter performance is below target.  It is hoped that the Recruitment and Retention package introduced in January 2004 will result in the successful filling of vacancies.

3. PROGRESS ON BEST VALUE REVIEWS AND OTHER REVIEWS

3.1. Waste Management Best Value Review – Regular meetings continue to be held to review the operations of street cleaning, refuse collection and recycling.  Much officer time is being devoted to the introduction of the kerbside recycling service.  Subsequent progress reports will be provided for Members through the Overview and Scrutiny process.

3.2. Bereavement Services Beat Value Review

Progress on the Review is reported to Members of Community Overview and Scrutiny on a regular basis.

3.3. Hostels Review – As reported in paragraph 2.4. a full report on Hostel provision will be presented to Members in March and April.

4. PERFORMANCE INDICATORS UPDATE

4.1. Since the previous report to Members on 13th November data has been compiled in respect of the 3rd quarter of the current financial year.  The table, attached as Appendix 1, sets out the most recent information in respect of those Indicators which are collected on a quarterly basis.

4.2. Many of the Unit’s Indicators are based on annual data and will be covered in a subsequent report.  Overall performance is on target in the majority of areas except where continuing staff vacancies have prevented inspection targets being achieved.

5. CORPORATE ISSUES

5.1. The Unit will continue to develop and implement the CPA Action Plan for Balancing Housing Markets to ensure that Housing Regeneration and Homelessness are fully recognised as priorities.

5.2. The continuing increase in homelessness applications is creating re-settlement problems which will have to be addressed as part of the overall consideration of Housing Strategy and Homelessness provision scheduled for early 2004.

5.3. The pressures created through continuing vacancies are shown in reduced performance and failure to reach statutory targets.  This is particularly so as regards Food Safety and Health and Safety enforcement, contaminated land registration and local air quality management.  Failure to meet these targets could result in audit from external organisations such as the Food Standards Agency and the Health and Safety Executive.

LINKS WITH OTHER BUSINESS UNITS

5.4
The development of the recycling project continues to involve detailed joint working with Commercial and Technical Services, Legal and Democratic Services and Eden District and Cumbria County Councils.

5.5
The Housing Strategy Group hosted by the Unit has representation from Economic and Community Development and Planning Services Business Units. 

6. FORWARD PLAN – KEY DECISIONS UPDATE
6.1 The following reports are on the current Forward Plan

· Licensing Policy

· Housing Strategy and Hostels Review

7.
BUDGET UPDATE

As at 26 December 2003

7.1 Budget Position


Budget Line
Annual Budget
Budget to              month end
Actual at

month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Management & Support 

Environmental Protection 

Licensing

Strategic Housing

Private Sector Renewal 

Bereavement Services 
(21,140) 

3,313,100

2,990

385,070

883,460

107,780
(14,003)

2,328,311

(1,118)

257,088

653,437

75,263


(24,409)

1,323,699

(7,128)

(351,046)

678,762

(2,455)
(10,406)

(1,004,612)

(6,010)

(608,134)

25,325

(77,718)



7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

7.2.6



7.2 Comments on Budget Position

7.2.1 A number of smaller items makes up the current underspend on Management & Support which are mainly due to timing differences. It is expected that most of these will be spent by the end of the year.

7.2.2 Environmental Protection Services shows a large underspend but this figure needs to be adjusted for the following items:

      £

Invoices outstanding from CTS because of delays in processing

581,886

Income received in advance for various grant schemes which primarily
305,631
relate to the Energy Efficiency Advice Centre  




887,517

The adjusted underspend is therefore £117,095. Income has been received in excess of budget of £19,300, relating to additional Authorisations under the Environmental Protection Act & HMO Registration fees, staff vacancies account for £28,300 (which may be subject to a virement request). The majority of the remaining underspends are again due to timing differences and will be spent by the year end.

7.2.3 Licensing has generated income in excess of budget of £14,700 due to the number of licences being granted, but there is a corresponding increase in costs, which brings the surplus down to £6,010.

7.2.4 Like Environmental Protection Services, adjustments need to be made to the Strategic Housing balance to present a more meaningful figure:

    £

Carry forward from 2002/03 which will be spent in 2003/04


17,750

Supporting People Grant payable to Care & Repair element


17,000

LSVT creditor provision not yet paid




         447,200










         481,950

The adjusted underspend is now £126,184. Additional income received from the ODPM (which is ringfenced) and rents total £46,850, and income received in advance for payment of grants is £47,100. Staff vacancies account for another £13,100, which will be vired to the Research Officer post within General Housing Services.

7.2.5 The overspend on Private Sector Renewal is actually a reduction in income from agency fees relating to Disabled Facilities Grants where capital funds have been held back in anticipation of future applications.

7.2.6 Although Bereavement Services is showing an underspend, this needs to be adjusted for outstanding invoices from CTS; the final figure is an overspend of £62,938. In fact this is due to lower income receipts from both the crematorium and the cemeteries than budgeted, however it is likely that this will be largely resolved by the end of the financial year.

8.0 Recommendations
8.1
That Members note the report.

APPENDIX1 - EPS – PERFORMANCE INDICATORS

Reference
Performance Indicator
2002/03

Actual
2003/04

Actual
2003/04

Target
Comments

BV8


Percentage of invoices paid promptly
See

Comment
99.25%
100%
No comparable figure due to formation of new Business Unit

BV12


Average number of days sickness per F.T.E. Employee
See 

Comment
5.6 to 12/03 7.5 year end
9
As Above.  Year end estimate based on 1st 3 quarters.

BV 62


Private unfit dwellings made fit or demolished
4%
0.5% (5) properties
4%
April to December totals.

BV 64
Private vacant dwellings returned to occupancy or demolished
0.04%
3.21% (66)

properties
1%
 Apr. to Dec 03 using Audit Commission revised calculation 

LP108b


Number of home energy checks undertaken
15,214
2296
4,500
Total relates to 3rd quarter only

LP110


% of noise complaints resolved
96.6%
96%
95%
Total relates to 3rd quarter only, 

LP114a
% of high risk food premises inspections carried out
97%
79.8%
87%
Total relates to 3rd quarter only

see also para. 2.6

LP114b
% of other food premises inspections carried out
64%
7.7%
87%
Total relates to 3rd quarter only

see also para. 2.6

LP 137
No of refuse collections missed per 100,000 collections of household waste
1.49
0.7
2
Total relates to 3rd quarter only

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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