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Title:
DRAFT ASSET MANAGEMENT PLAN 2006 - 2011

Report of:
DIRECTOR OF DEVELOPMENT SERVICES

Report reference:
DS 037/06

Summary:

This report provides a draft of the new Asset Management Plan for Members’ consideration.  It has been reviewed in the light of recent Government guidance.  The report also seeks approval to the release of further asset investment funding.  

Recommendations:  It is recommended that:-

(1) The Executive approve the Asset Management Plan in principle in order for it to proceed to consultation – including consideration  by the Corporate Resources Overview and Scrutiny Committee:

(2) The phase of programme for repairs and associated works to the industrial estates be noted and £200,000 from the asset investment fund be released to finance this.

Contact Officer:
David Atkinson
Ext:
7420

BACKGROUND INFORMATION & OPTIONS

1.1 The Asset Management Plan has been a key document in the Council’s financial planning process since it was introduced through Government guidance in 2001.
1.2 In the past year, there have been further changes recommended by Central Government on the way the plan is presented.  The attached document follows this format.
ASSET INVESTMENT FUND

1.3 The release of this financial year’s budget is sought to enable further repairs to take place on the industrial estates.
1.4 Previous years have seen investment at Kingstown and Willowholme (albeit the latter is delayed subject to Environment Agency and United Utilities plans being put in place).
1.5 It is recommended that this year’s allocation be spent at Durranhill Industrial Estate, to include:-
(a) Street lighting columns

(b) Footpath repairs

(c) Safety crossing points

(d) Give way / Stop signage

(e) Repairs to carriageway joints

(f) Relay wearing course of carriageways where not adopted

(g) Replace kerbs

(h) Landscaping

1.6 The annual budget for such items is £200,000.
CONSULTATION

1.7 Consultation to date:
Corporate colleagues.

1.8 Consultation proposed:
Medium Term Financial Planning Group, Corporate Resources Overview and Scrutiny Committee, appropriate business stakeholders.

RECOMMENDATIONS – It is recommended:-

(1) The Executive approve the Asset Management Plan in principle in order for it to proceed to consultation – including consideration  by the Corporate Resources Overview and Scrutiny Committee:

(2) The phase of programme for repairs and associated works to the industrial estates be noted and £200,000 from the asset investment fund be released to finance this.

2. REASONS FOR RECOMMENDATIONS

2.1 To approve the draft Asset Management Plan in advance of consultation and release funds for improvements to the physical condition of the Council’s assets.

3. IMPLICATIONS

· Staffing/Resources – The workload for the delivery of the Asset Management Plan will be undertaken on a mix and match approach according to skills of the in-house team and that of private sector consultants.

· Financial – The Asset Management Plan summarises the Council’s resources invested as they relate to assets.

· Legal – No issues arise in relation to this particular report.

· Corporate –  All assets at the City Council are owned as a corporate resource as recommended by the Audit Commission.

· Risk Management – The City Council’s exposure to risks in relation to assets has been analysed as part of the corporate Risk Register.

· Equality Issues –  The Council’s assets, where possible, are in compliance with the Disabled Discrimination Act.

· Environmental – A key theme to be investigated during 2006 is energy efficiency.

· Crime and Disorder – The Council’s ethos of a 70% planned and 30% reactive maintenance regime ensures, as far as possible, that properties are well maintained and do not attract criminal damage.

· Impact on Customers – The Council’s assets are a visible demonstration of its services to the citizens of Carlisle and it is essential that buildings are suitable, sufficient and sustainable in the right location.
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