EXECUTIVE COMMITTEE

MONDAY 28 APRIL 2003 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Leader & Promoting Carlisle Portfolio)

Councillor Bloxham (Health & Wellbeing Portfolio)

Councillor Ellis (Community Activities Portfolio)

Councillor L Fisher (Policy & Performance Management Portfolio)

Councillor Geddes (Corporate Resources Portfolio)

Councillor G Prest (Infrastructure, Environment & Transport Portfolio)

Councillor Stevenson (Finance & Resources Porfolio)

APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Firth.

DECLARATION OF INTEREST

There were no declarations of interest.

CHAIRMAN’S REMARKS

The Chairman referred to the fact that this was the last Executive meeting of the current Municipal Year, and that Councillor Geoff Prest was retiring from the Council.  The Chairman paid tribute to the excellent and valuable work performed by Councillor Prest on behalf of the City Council as a Chairman under the old Committee structure and as a Portfolio Holder since September 2001.

EX.080/03
RESIDENTS PETITION – BUCHANAN ROAD



(Non-Key Decision)

Portfolio
Infrastructure Environment and Transport


Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.12/03) on a petition from residents who live in the cul-de-sac (Nos.115 to 135) on Buchanan Road.  The residents were requesting widening of the road to improve access and parking.

Mr Irwin attended the meeting on behalf of the petitioners and told Members that the cul de sac was not wide enough to cope with residents' vehicles and allow emergency vehicles etc to gain access.  He pointed out that two residents did not own the whole of their front gardens, with six feet belonging to the City Council.

A Member noted that the cul de sac at 102 to 112 Buchanan Road was in need of similar highway improvements.

The Head of Commercial and Technical Services reported that highway improvements such as this were the responsibility of the County Council.   However, as land acquisition would be required to provide parking bays and widen the road, it would be necessary to involve private property owners and Carlisle Housing Association who own properties along the street.  It was, therefore, proposed that the matter be referred to the County Council for discussion at the Carlisle Local Area Committee and also to the Carlisle Housing Association so that these organisations can identify possible funding sources.  Given the number of requests for road widening on estates, he suggested that the County Council be requested to consider producing a prioritised programme for such works.

Summary of options rejected

None

DECISION

That the Head of Commercial and Technical Services be requested to forward a copy of the report and petition to Cumbria County Council for discussion at the Carlisle Local Area Committee and also the Carlisle Housing Association for them to consider and it be suggested to the County Council that a prioritised programme for such works may be desirable given the number of requests for improvements being made.

Reasons for Decision

The issue raised by the petitioners cannot be resolved by the City Council and is being forwarded to those organisations who are responsible for dealing with such issues.

EX.081/03

BITTS PARK PADDLING POOL




(Key Decision)

Portfolio

Community Activities




Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.47/03) concerning the present paddling pool facility at Bitts Park which was now 30 years old. A risk assessment recently carried out into the operation of the facility was submitted and which showed that the health and safety implications were too high to consider reopening the pool at present under the past maintenance regime.

As a result a number of options had been investigated:-

Option A - Closure and removal of the paddling pool;

Option B - Refurbishment of the existing facility, which would have staffing implications to comply with current health and safety legislation;

Option C - Replace the current facility with an interactive water feature;

Option D - Replace the current facility with a sand and water play feature.

Consultation had been carried out through the Citizens Panel and by way of a public questionnaire into satisfaction with the existing facility and the options for the potential alternatives.  There was public support for a water play area in Bitts Park and the most popular option was the interactive water play feature.

However, the Head of Culture, Leisure and Sport further reported that none of the proposed options could be funded through the annual play areas budgets.  Any proposals for the future of the paddling pool would need to be seen as part of a long term refurbishment of the Bitts Park play area as a whole.  Additional funding would need to be sought, possibly through the 2005 Lottery bids for which Local Authorities can apply.

Councillor Bloxham, Health and Wellbeing Portfolio Holder, indicated that the Executive were supportive of having a water feature in Bitts Park but recognised that the health and safety issues needed to be resolved before the current facility could be reopened.  Investigations into alternatives to the present facility would need to be looked at as part of the wider scheme of improvements proposed for Bitts Park.

Summary of options rejected

None

DECISION

That the opening of the paddling pool be delayed until health and safety implications have been assessed and the Head of Culture, Leisure and Sport submit a further report to a future meeting on the options for a water feature in Bitts Park to be considered in conjunction with the general improvements proposed for Bitts Park.

Reasons for Decision

The risk assessment under its present maintenance regime identifies the paddling pool to be of high risk with health and safety hazards numerous and dangerous.  Should funding become available, refurbishment for the play area as a whole would be facilitated.

EX.082/03
DEVELOPMENT BRIEF – LAND SOUTH OF 



MOOR ROAD LONGTOWN



(Key Decision)

Portfolio

Infrastructure Environment and Transport

Subject Matter

To consider a report from the Head of Planning Services (P.17/03) detailing the consultation responses to a draft Development Brief for land south of Moor Road, Longtown, together with a modified Brief reflecting changes as a result of the responses.

Summary of options rejected

None

DECISION

That the Executive recommend to the City Council that the Development Brief for the land south of Moor Road, Longtown as detailed at Appendix B to Report P.17/03, be adopted as Supplementary Planning Guidance.

Reasons for Decision

The Supplementary Planning Guidance will provide a guide to the development of the site and ensure compliance with the Code of Conduct.

EX.083/03

BRAMPTON CONSERVATION AREA REVIEW




(Key Decision)

Portfolio

Infrastructure Environment and Transport

Subject Matter

To consider a report from the Head of Planning Services (P.22/03) setting out the responses received from the public consultation exercise recently undertaken as part of the review of the Brampton Conservation Area.  The majority (75%) of respondents were in favour of enlarging the Conservation Area boundary.  The report referred to the individual comments received from respondents to the consultation together with an assessment as to the areas adjoining the existing Conservation Area that it would be appropriate to include in an extended Conservation Area.

The report also recommended the drawing up of a Design and Policy Statement which would aim to protect unlisted historic buildings, townscape surfaces, pavements, etc as well as the replacement of features such as lampposts, bollards, etc.  Policies could be set to protect existing historic shopfronts, give guidance on new shopfronts in the conservation area and highlight design criteria for new build and infill development.

Initial responses suggest that there may be support for an Article 4(2) Direction to protect architectural features on unlisted dwellings and this would be further investigated.

The Head of Planning Services further reported on a letter of representation from the Brampton Preservation Trust with concerns over trees which were outside the revised Conservation Area boundary.  He indicated that Trust's concerns would be addressed through the existing Tree Preservation Order legislation.

Councillor G Prest, Infrastructure, Environment and Transport Portfolio Holder, reported that the public had expressed to him their concerns at the lack of input from the County Council at the exhibition and public meeting held to inform people from Brampton of the Conservation Area proposals.  He was also concerned that the County Council had proceeded with the Brampton Enhancement Scheme without consultation with the City Council.

Summary of options rejected

None

DECISION

1.  That the proposed extensions to the Brampton Conservation Area as set out in the Final Review Map at Appendix 4 of Report P.22/03 be approved.

2.  That the extensions, together with the old Brampton Conservation Area, be combined and designated as the revised Brampton Conservation Area.

3.  That the Head of Planning Services be requested to prepare a Design and Policy Statement for the Brampton Conservation Area and investigate further the value of an Article 4(2) Direction for Brampton and submit further reports on these matters to a future meeting of the Executive.

Reasons for Decision

The review that has been undertaken of the Brampton Conservation Area, including the public consultation exercise, has raised a number of issues.  Among these are the desire to extend the existing conservation area and the need to strengthen existing policies and strategies to ensure that the historic character and appearance of Brampton can be maintained and enhanced.

It is considered that the most appropriate way to achieve these goals is by the process set out in the Head of Planning Services' report.  In this way, the City Council can fulfil its statutory duties to preserve and enhance areas of special architectural or historic interest.

EX.084/03
LOCAL AIR QUALITY ASSESSMENT



(Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.28/03) updating the Executive with the steps taken by the City Council to measure air quality in Carlisle in accordance with the National Air Quality Strategy and the Environment Act 1995.

A screening and assessment process had been undertaken in accordance with Government guidance and a copy of the report had been made available for Members to inspect.

The conclusion of the assessment was that the objectives for each of the specified pollutants would be met within the required time period.  However, there remained a necessity to carry out further screening on nitrogen dioxide levels within the urban areas of Carlisle before a final conclusion could be made as to whether a further detailed assessment would be required during the forthcoming twelve month period.  The findings and conclusion of this additional screening exercise would be the subject of a further report to the Executive at a future meeting.

Summary of options rejected

None

DECISION

That the Update and Screening Assessment Report be approved for submission to DEFRA in accordance with the Government's requirements.

Reasons for Decision

To ensure compliance with the Government's timetable for the submission of Assessment Reports.

EX.085/03
DRAFT CORPORATE RISK REGISTER



(Key Decision)

Portfolio
Policy and Performance

Subject Matter

To consider a report from the Procurement and Project Co-ordination Officer (SP.10/03) enclosing a draft Corporate Risk Register, produced with the assistance of Marsh Consultancy, identifying the most significant and strategic risks for the Authority.

The Register would be further developed and managed by the newly established Corporate Risk Management Working Group.

Summary of options rejected

None

DECISION

That the draft Corporate Risk Register be noted and the Procurement and Project Co-ordination Officer submit a further report to a future meeting of the Executive when the Register had been finalised by the Corporate Risk Management Working Group.

Reasons for Decision

To demonstrate that the Authority is progressing the implementation of its Risk Management procedures.

EX.086/03
FOYER RECEPTION SERVICE



(Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a report from the Head of Customer and Information Services (CIS.2/03) concerning the City Council's two stage approach to improve customer services.  Work was progressing on the long term project to create customer contact centres and call centres to deal with all Council enquiries.  The short term, interim, project was to relocate all the existing reception points within the Civic Centre to the ground floor foyer.

The purpose of the report was to seek approval to the virement of £46,200 from existing Business Unit Budgets to support the new service.  An additional £6,800 would be vired from Commercial and Technical Services Budgets to cover Car Parking Section enquiries.

Summary of options rejected

None

DECISION

That the virements necessary to facilitate arrangements for the new foyer reception be approved.

Reasons for Decision

The budget virements will allow the arrangements for the new Foyer Reception Service to proceed.

EX.087/03
LONGTOWN MARKET TOWN INITIATIVE



(Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.10/03) concerning a request from the Longtown Investment Partnership for the City Council to take on the role of Accountable Body for the Longtown Market Town Initiative.

Many Market Town Initiative programmes depended on a Local Authority acting as Accountable Body.  As one of the scheme partners, the City Council could act on behalf of all the other partners as the conduit through which all funding was channelled into projects, operating under Service Level Agreements where appropriate, or it could take responsibility for specific funding streams linked to certain projects or programmes. However, in common with many Market Town Initiative Action Plans, the Longtown Plan did not yet specify what level of funding would be needed or how projects would be delivered.  In these circumstances, it would be important for the Council to make it clear that a decision to act as Accountable Body did not commit it to act in this capacity for all the projects in the Action Plan.  A Partnership Agreement would need to be drawn up to clarify the roles of the City Council and the Longtown Investment Partnership and its successor bodies.

The report contained further detail on the practical implications should the City Council agree to act as Accountable Body, including staffing/resources, financial, legal, corporate and risk management issues.

Summary of options rejected

None

DECISION

That the Council agrees in principle to operate as the Accountable Body for the Longtown Market Town Initiative, subject to the following:-

(a)  the completion of a partnership agreement between the Council and the Longtown Investment Partnership;

(b)  clarification of the role and responsibility of the Council with regard to individual projects and an agreed process for assessing the level of risk to which the Council might be exposed before any project is approved by the Partnership.  The Head of Economic and Community Development be requested to submit separate reports regarding those projects where the Council could act as lead delivery partner.

(c)  the Council covering its costs for the administration of the programme.

Reasons for Decision

The decision taken will meet the requirements of funding bodies, enable progress to be made in the implementation of the Longtown Action Plan and ensure that the Council is not exposed to any unnecessary risk.

EX.088/03
RAFFLES AREA STRATEGY – POSITION STATEMENT



(Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan.)

(In accordance with Rule 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor had agreed that call-in procedures should not apply to this item.)

Portfolio
Cross Cutting

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.14/03) updating the Executive on progress with the Raffles Area Strategy as follows:-

Redevelopment Areas

The demolition of 76 properties on Phase 4 would start towards the end of April 2003, with Carlisle Housing Association having added 14 additional properties. The overall cost of this outstanding work was likely to exceed the current budget allocation by £37,100.

With regard to acquisitions, approval was sought to the freehold acquisition of 9 properties listed in the report at a total cost of £194,000 by agreement under the Constitution.  Terms had also been agreed for the purchase of 8 Orton Road but acquisition would be by the Carlisle Housing Association.

Parks and Open Spaces

An Officer Sub Group had been established to discuss terms of a Partnership Agreement between the City Council, Carlisle Housing Association and Lovells for the management and maintenance of open space.   A draft agreement would be submitted to a future meeting of the Executive for approval.

There were some outstanding restoration works (soiling, seeding etc.) from previous phases of demolition and also a requirement to continue with works of reinstatement and annual maintenance to the clearance areas until they were brought into the redevelopment programme.  The annual cost for maintenance for existing landscaped areas was £2,000 which would reduce as the sites were built on.  The cost of landscaping those areas which have already been demolished but not seeded was £60,000 with the annual cost of future maintenance £4,000.  This figure would depend on the standard of maintenance required, after consultation with the residents through the Partnership Agreement.

As regards the existing Heysham Park, Carlisle Housing Association were proposing that some of the demolished areas be incorporated into the park and the park itself be upgraded.  The cost of this work was unknown and subject to negotiation.  As a partnership approach was being taken for the implementation of the Raffles Vision, the resources of the City Council, Carlisle Housing Association, Lovells and external funding bodies would all feature as part of the total package.  The Council’s future financial commitment would need to be reviewed in the light of proposals and the availability of other sources of funding.

Existing Non-Residential Premises

There had been no further detailed discussions on the future of these premises since the last report to the Executive.

Land Use and Planning Issues

A planning application was expected to be submitted by Lovells in due course.

Health

There was no further information to report at this stage.

Other Partnership Work

Carlisle Housing Association was now publishing its Neighbourhood Investment Plans for discussion with partners.

Management Issues

The last report to the Executive had highlighted the need for a dedicated project management resource to co-ordinate all the outstanding issues and support staff working on specialist areas within individual Business Units.  This would enable the Council’s contribution to the Raffles Vision to be properly co-ordinated and issues to be identified and addressed in good time to facilitate the decision making process. As suggested in the Council’s draft Project Management Guidelines, a Project Champion needed to be identified to act as the Lead Officer and take overall responsibility for the delivery of the project. The Lead Officer must ensure that there were robust reporting mechanisms in place to keep the Portfolio Holder and Executive closely involved and informed on progress and identify any variations to the programme or budget.

The Head of Economic and Community Development considered that it would be necessary to secure the support for up to two years to enable this work to be undertaken.  It may be possible to identify a suitably experienced Officer through an internal secondment, provided that the secondee’s substantive post could be covered.  Alternatively, it may be necessary to involve external expertise.  A detailed job description would be developed and the recruitment process could be undertaken through the Staffing Forum.  A sum of £40,000 per annum for this work would allow for the Council’s costs to be covered.

The Head of Economic and Community Development further reported that the future of the Environmental Task Force must also be considered as existing temporary, fixed term contracts for staff employed by the Council were due to run out at the end of September 2004.  Following further discussions with Carlisle Housing Association, detailed reports would be brought back to the Executive.

The Head of Finance submitted details of the financial implications arising from the Raffles Area Strategy as follows:-

There was a £103,000 over commitment against the budget and it would be prudent to allow a further contingency element of £30,000.

The report had identified the following as future Raffles Area Strategy requirements:-

Project Co-ordinator (two year term) - £80,000

Right to Buy Buybacks -                  £194,000

In total, therefore, the additional amount required for the project over a two year period was £407,100.  This could be funded £249,100 in 2003/04 and £158,000 in 2004/05 from the Housing Revenue Account balance.

Summary of options rejected

None

DECISION

1.  That the progress made on implementing the Raffles Vision, which will enhance this part of the City, be noted.

2.  That the freehold acquisitions of the nine properties listed in Report ECD.14/03  be approved by agreement under the Constitution.

3.  That the Executive recommend to the City Council that the expenditure of £407,100 as set out in Report ECD.14/03 be funded from the Housing Revenue Account balance.

Reasons for Decision

To enable the Raffles Vision to be realised and to ensure that the resource implications for the City Council are properly covered.

EX.089/03
HOUSING BENEFIT RESOURCES



(Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan.)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.3/03) seeking the release of funding from the £100,000 set aside in the 2003/04 Budget to resource the LSVT implications on Benefits Administration to allow for the recruitment of additional staff.

Summary of options rejected

None

DECISION

1. That it be agreed to release up to £76,045 from the £100,000 additional Benefits grant agreed as part of the 2003/04 Budget to be allocated as follows:-

(a) three additional Benefits Assessment Officers at a cost of £44,187 to £65,121 depending on experience of candidates.

(b) an additional Auditor (part time) up to a maximum of £10,924 depending on experience of candidate.

2.  That the balance of up to £23,955 be held unallocated pending a further report being submitted by the Head of Revenues and Benefits Services to a future meeting of the Executive on the long term benefit resource requirements post LSVT.

Reasons for Decision

The release of funding will resource the implications of LSVT on Benefits Assessment.

EX.090/03
FORWARD PLAN OF EXECUTIVE DECISIONS



(Non-Key Decision)

Portfolio
All

Subject Matter

The Forward Plan of key decisions of the Executive for the period 1 May to 31 August 2003 was submitted for information.

Summary of options rejected

Not applicable.

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable

EX.091/03
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS



(Non-Key Decision)

Portfolio
Various

Subject Matter

Details of decisions taken by individual portfolio holders were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.092/03
SCHEDULE OF OFFICER DECISIONS



(Non-Key Decision)

Portfolio
Various

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

None

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable.

EX.093/03
AREA COMMITTEES – A PILOT SCHEME



(Non-Key Decision)

Portfolio
Community Activities

Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.26/03) setting out the powers available to the City Council to establish Area Committees and the factors which would need to be taken into account if this initiative was to be progressed.

Officer level discussions had taken place with the County Council in respect of their Neighbourhood Forum structure and it was understood that Executive Members were to meet representatives of the County's Carlisle Area Committee shortly when the principles of any potential joint working could be pursued and discussion take place on whether any new area structure could be built to produce a better end result for the public than might be the case if each Authority proceeds in isolation.

The question of whether Area Committees should be set up, what their geographical circumference should be, and how they might interplay with other area bodies was ultimately a matter for the full Council.  However, the Executive was responsible for most of the functions of the Authority (apart from regulatory matters) and, acting through the Leader, would have a major say on what decisions, if any, should be delegated down to Area Committees.

If Area Committees were to be set up, albeit on an experimental basis, it was also reasonable to expect the relevant Overview and Scrutiny Committee to have an input into their terms of reference and geographical area, and the Constitution itself provided for Parishes to be consulted if Area Committees were to be established in Parish Areas.

If some sort of joint working with other bodies was also in prospect then the views of those bodies also needed to be built into the equation.  The question of how to proceed, therefore, needed to pick up soundings from all these quarters if a robust structure was to be built which added clarity and focus from the public’s point of view rather than simply blur what is already a confusing picture, given the multiplicity of public bodies currently in place.  Any solution would also be best trialled in a particular area and then, if successful, rolled out to other parts of the City rather than imposed uniformly across the Council’s administrative area without any prior testing of its effectiveness.

Councillor Ellis, Community Activities Portfolio Holder, reported that he had attended a recent meeting of the Corporate Resources Overview and Scrutiny Committee to explain the Executive's position on area working.  That Committee favoured consultative forums as the way forward.

The Chairman reported that the County Council had been approached for a date for a meeting between Members of the Executive and the Carlisle Local Committee.  He would also make arrangements for area working to be discussed with representatives of the Parish Councils.  The outcome of these discussions would inform the debate on area working.  The Corporate Resources Overview and Scrutiny Committee would also be asked to input views on any proposed structure for area working.

Summary of options rejected

None

DECISION

1. That the report be deferred to a future meeting of the Executive pending the outcome of discussions with the Carlisle Local Committee and the Parish Councils.

2.  That it is noted that the question of whether and in what form an Area Committee structure should be set up would be a decision for the full Council.

Reasons for Decision

The discussions with the Carlisle Local Committee and the Parish Councils will assist in progressing the principles of Area Committee working for the Authority and, following consultation with the Corporate Resources Overview and Scrutiny Committee, enable the Executive to make firm recommendations to the City Council.

EX.094/03
PROPOSED JOINT ARRANGEMENTS WITH EDEN DISTRICT



COUNCIL



(Non-Key Decision)

Portfolio
All Portfolio Areas

Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.25/03) enclosing the proposed Terms of Reference for the Joint Body to be established between the Executive and Eden District Council to facilitate discussions on matters of mutual interest within the functions of the Executive.  It was intended that the Leader would incorporate the Terms of Reference in his Scheme of Delegation dealing with "Joint Arrangements and Consultative Arrangements."

The Head of Legal and Democratic Services further reported that Eden District Council had suggested certain minor amendments to the terms of reference.

Summary of options rejected

None

DECISION

That the terms of reference, as submitted, be noted and the Head of Legal and Democratic Services be requested to liaise with Eden District Council to resolve outstanding points.  The final agreed terms of reference be then referred to the Leader for incorporation into his scheme of delegation.

Reasons for Decision

To implement the decision of the Executive made on 3 March 2003 to further the principles of co-operation and joint working between the Authorities.

EX.095/03
PROPOSAL TO CHANGE THE TIME OF THE ANNUAL 



COUNCIL MEETING



(Non-Key Decision)

Portfolio
Leader

Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.27/03) on a suggestion that there may be advantages if the timing of the Annual Council meeting, scheduled for 19 May 2003 at 11.00am, could be moved to the evening, probably at 6.45pm in line with the ordinary Council meetings.

If the timing of the meeting were to be changed, then it would be a matter for the Executive to make an appropriate recommendation to the Council and for the Council itself to then decide the timing of the Annual Meeting in accordance with Council Procedure Rule 5.1.

Summary of options rejected

None

DECISION

That the Executive recommend to the City Council that the Annual Council meeting on Monday 19 May 2003 be held at 6.45pm.

Reasons for Decision

To make a recommendation to the City Council regarding the timing of the Annual Meeting on 19 May 2003.

EX.096/03
BELAH COMMUNITY CENTRE – RENEWAL PLAN



(Non-Key Decision)

Portfolio
Community Activities

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.12/03) on a request from the Secretary, Development Group, Belah Community Centre for financial assistance to enable them to employ consultants to investigate options for a community facility at Belah, given the severely dilapidated condition of the existing Community Centre.

The County Council has indicated that they may consider topping up any contribution the City Council made.

The Head of Finance reported that there was an underspend on the  Community Support Section's salary/general supplies and services budgets in 2002/03 which could be utilised to provide funding to support this project if required.

The Belah Community Centre's Development Group had invited three local Consultants to tender for the project.  Two had made bids and the preferred bidder would be selected on 29 April 2003.  Details of the Project Brief for the Consultants was submitted.

Summary of options rejected

None

DECISION

That a contribution be made to Belah Community Centre of 50% of the cost of consultancy fees up to a maximum of £3,000, to be funded from the underspend on the Community Support Section's salary/general supplies and services budgets in 2002/03.

Reasons for Decision

Providing financial support will enable the Managing Trustees of Belah Community Centre to engage a Consultant to investigate options that may be available to them for replacing the present Community Centre.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.097/03
FINANCIAL LEDGERS - UPGRADE PROPOSALS (Key Decision)


(Public and Press excluded by virtue of Paragraph 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.4/03) detailing options available for the replacement of the current ledger system which was now 13 years old.  A budget of £100,000 had been included in the Repairs and Renewals Fund and incorporated into the Capital Programme for 2003/04.

Investigations had been carried out into the following options:-

(a)  Upgrading the existing financial systems using the current suppliers, Radius Computer Services with a target date for implementation of 1 April 2004.  Radius were currently developing a new product "Radius Financials" and had asked if the City Council would be interested in being a 'pilot' site for development of the product.  A substantial financial discount over the 'market rate' had been offered.  Staff had been given the opportunity to view a demonstration of the new product and feedback had been extremely positive.  Costs would be within the budget allocation.

(b) The replacement of the existing system using an alternative supplier.  Other systems had been viewed in conjunction with a neighbouring Authority and one product appeared to offer a broadly comparable financial system to the new Radius product.  However, the system could not be implemented within the budget allocated, or by 1st April 2004. There would be significantly more work involved in the project, and much greater risk in changing suppliers for a major system such as this. In addition, the skills and resources required of both the in-house Finance and IT teams would need to be significantly increased. For these reasons, this option was not considered viable.

The Head of Finance considered that there were significant advantages in proceeding with the existing supplier, i.e. -

- The replacement of the Authority’s financial ledgers was a major task and the risk would be reduced by dealing with a supplier that was experienced and well known to the Authority, and who was also keen to achieve the target implementation of 1st April 2004.

- Radius was a specialist supplier of financial systems to UK Local Government and has a 22-year track record of successful implementations. It was the leading supplier of financial systems to Local Government and had over 200 Local Authority customers.

- The newly developed product provided significant improvements to the existing system, and met the high level specification produced.

- The implementation could be achieved within the budget available. 

- The Council had other Radius products i.e. Radius ICON the Cash Management system, and Radius ORBIT the E-Procurement system which had both been recently introduced, and which the new system would integrate fully with.

- Radius was prepared to introduce the system on a phased basis and maintain the existing systems throughout until the effective transfer had been made. This significantly reduced the risk to the overall project.

- Radius have offered as part of the overall package, full project management services and their Platinum implementation service which was top of the range and should increase the chances of a successful implementation.

Given the offer of the system upgrade from the existing system supplier Radius, and the inherent risks associated with changing suppliers for such a crucial system, together with the budget and staff resource limitations and target implementation date, the Head of Finance considered that the most beneficial option for the Council was to proceed with a system upgrade with the existing supplier rather than pursue a formal tendering procedure. Approval was sought to pursue and agree contractual arrangements with Radius under Section 4(2)(b) of the Contracts Procedures Rules.

Summary of options rejected

An option to invite open tenders for a replacement ledger system was rejected.

DECISION

That, under the circumstances, the Executive accept that inviting Radius to upgrade the financial ledgers system rather than invite open tenders for a replacement system was the best option for the City Council and, in accordance with Section 4(2)(b) of the Contract Procedure Rules, the Head of Finance be authorised, subject to satisfactory negotiation and discussion on system requirements, to invite Radius to upgrade the existing ledger system with their new product 'Radius Financials.'

Reasons for Decision

To enable the Head of Finance to commence the implementation of an improved financial information system for the Authority.

EX.098/03
LAND AND PROPERTY TRANSACTIONS (Key Decision)



(Public and Press excluded by virtue of Paragraph 7 of Part 1



of Schedule 12A of the Local Government Act 1972)

Portfolio
Economic Prosperity, Finance and Resources

Subject Matter

To consider a report from the Head of Property Services (PS.3/03) seeking the Executive's approval, where appropriate, to operational land and property transactions.  Details of savings made as a result of the Council's rating and Council Tax assessments being appealed were also submitted.
Summary of options rejected

None

DECISION

1. That the Uniform Business Rate decision made by Officers be noted.

2. That the terms to lease various pieces of land at Parkhouse to Lloyd Motors, Gladman Developments (Phases 1 and 2), Carlisle Glass and Stuart Williamson be noted.

3. That the terms to sell freehold land at Rydal Street be agreed.

4. That the terms to sell freehold land at Newtown Bowling Club be agreed.

Reasons for Decision

To authorise the Head of Property Services to proceed with certain land sales which were in accordance with Corporate Plan priorities.

EX.099/03
CATERING CONTRACT – TULLIE HOUSE (Non-Key Decision)



(Public and Press excluded by virtue of Paragraph 9 of Part 1



of Schedule 12A of the Local Government Act 1972)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.46/03) informing Members of negotiations to extend the contract for catering services at Tullie House for a two year period from 12 April 2003 when the existing five year contract had expired.

Summary of options rejected

None

DECISION

That the action taken by the Head of Culture, Leisure and Sport to enter into an extension of the catering contract for Tullie House for up to two years be approved.

Reasons for Decision

To maintain a catering service at Tullie House.

(The meeting ended at 1.50 pm)
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