
Summary: 

Carlisle and Eden Crime and Disorder Reduction Partnerships are preparing to 
request a formal merger under the Police Reform Act 2001. This involves submission 
of a business case and approval from the Home Secretary. The merger would be the 
first of its kind in the country and would formalise the existing informal arrangements 
which enable joint working to continue.  

Recommendations: 

That members support the Carlisle and Eden Crime and Disorder Partnership in 
pursuit of formally merged status. 

1. BACKGROUND INFORMATION AND OPTIONS 

The Carlisle and Eden Crime and Disorder Partnership (CDRP) has been a joint 
partnership since its first meeting in May 2001. This arrangement is informal and owes 
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its existence to the wider closer working which resulted from Foot and Mouth Disease 
(see appendix 1). Many of the members were attending both partnerships which led to 
unnecessary duplication and the geographical area of the two districts has co-
terminosity with the North Cumbria Police Division.  

The arrangement has progressed to the stage where Government Office for the North 
West recognise and support joint working and are allowing the partnership to handle 
funding on a joint basis which also cuts down on duplication of administration for all 
parties. 

Crime and criminals do not acknowledge local authority boundaries and therefore 
many of the issues around criminal activity and criminals are shared across the two 
areas. 

In addition to this the Local Strategic Partnership operates on the same geographic 
level and formal adoption of the merger would help to strengthen CDRP links to the 
LSP. 

(See appendix 2)  

2. CONSULTATION 

1. Consultation to Date. 

Consultation was a large part of the preparation of the Carlisle and Eden 
Joint Strategy in early 2001. Among practitioners, there was universal 
approval for merging. Communities continue to be reassured that any 
initiatives are directed at specific problem areas or hotspots and rural issues 
are routinely considered. 

The consultation process ensured that there was equal representation from 
Carlisle City Council and Eden District Council at officer and member level to 
maintain equal distribution of resources. 

2. Consultation proposed. 

A report similar to this will be presented to Eden District Council.  

In addition, consultation will also take place with other key signatories: North Cumbria 
Police Area Commander, Cumbria County Council Chief Executive and Chair of 
Cumbria Police Authority. 

3. STAFFING/RESOURCES COMMENTS 

None 
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4. HEAD OF FINANCE’S COMMENTS 

  

  

  

5. LEGAL COMMENTS 

  

  

  

6. CORPORATE COMMENTS 

  

  

  

7. RISK MANAGEMENT ASSESSMENT 

  

  

  

8. EQUALITY ISSUES 

  

  

  

9. ENVIRONMENTAL IMPLICATIONS 

None anticipated 

  

10. CRIME AND DISORDER IMPLICATIONS 

The formal merger would clarify many anomalies currently experienced in terms of 
handling external funding, dealing with Government Office and the actual running of 
initiatives. It would also be an opportunity to be at the forefront of new legislation which 
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has been specifically created to enable closer working between authorities on Crime 
and Disorder. 

  

  

11. RECOMMENDATIONS 

That members support the Carlisle and Eden Crime and Disorder Partnership in 
pursuit of formally merged status. 

12. REASONS FOR RECOMMENDATIONS 

The present informal arrangements have been working well and formalisation of this 
would provide greater clarity for all those involved in the Partnership. 
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