EMPLOYMENT PANEL

THURSDAY 21 OCTOBER 2004 AT 1.00 PM

PRESENT:
Councillor Firth (Chairman), Councillors Mrs Farmer, Glover, Mitchelson, Stothard and Weber.  



Councillor Guest was also in attendance for part of the meeting as an observer.

EMP.23/04
APOLOGIES FOR ABSENCE

There were no apologies for absence.

EMP.24/04
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.25/04
SUPPORT FOR RECRUITMENT OF TOWN CLERK


AND CHIEF EXECUTIVE


(Public and press excluded by virtue of paragraph 9)

Pursuant to minute EMP.20/04 the Head of Member Support and Employee Services reported (ME.33/04) that he had invited representatives from Solace Enterprises to the meeting to enable Members to interview the representatives and satisfy themselves that Solace would work to the requirements of the City Council.  A copy of Solace Enterprises’ tender and written response to supplementary questions was also circulated for Members’ information.

Mr M Usher (Solace Enterprises) attended the meeting and answered Members’ questions with regard to the service which could be delivered by Solace Enterprises to support the City Council in the recruitment process to the post of Town Clerk and Chief Executive.

Members questioned Mr Usher on the availability of resources from Solace Enterprises, the role envisaged by Councillors in the appointment process, the way in which Solace Enterprises might support the process throughout the different stages of the appointment process and the use of the Executive Search facility.

RESOLVED – 

(1)
That pursuant to Minute EMP.20/04 the Panel confirm their choice of Solace Enterprises to support the Panel through the process for the recruitment to the post of Town Clerk and Chief Executive.


(2)
The Head of Member Support and Employee Services be authorised to award the contract to support the City Council during the process to appoint the Town Clerk and Chief Executive to Solace Enterprises.

EMP.26/04
RECRUITMENT TO THE POST OF TOWN CLERK AND CHIEF EXECUTIVE – WORKING ARRANGEMENTS.



(Public and press excluded by virtue of paragraph 9)

Pursuant to Minute EMP.25/04 the Head of Member Support and Employee Services reported (ME.34/04) on proposals for Solace Enterprises to support members of the Employment Panel through the appointment process to the post of Town Clerk and Chief Executive.  The Head of Member Support and Employee Services highlighted the items which had been specified in the Council’s tender brief as matters for an external provider, together with those items which the Council were to deal with in house.  The Head of Member Support and Employee Services also added that in submitting their tender Solace Enterprises had offered to carry out additional areas of support and he identified those additional areas of support.  

Members discussed in some detail aspects of the different areas of support and clarified the role which would be carried out by Solace, the Council’s Member Support & Employee Service Unit and the members of the Panel.  The Panel also considered the level of salary which should be attached to the post to attract candidates of the right calibre. 

RESOLVED – 

(1)  
That the Panel would wish Solace Enterprises to carry out the following duties in support of the process to appoint to the post of Town Clerk and Chief Executive:


Drafting suitable advertisement;


Review current job description and person specification;


Advise on suitable salary level;


Advise and assist with long listing and short listing.

Arrange the Assessment Centre.

Assist and advise the Interview Panel and provide questions and assist in the final selections.

Set a topic of current interest to the Council, to be given to the short-listed candidates, to enable candidates to give a presentation as part of the final interviews.  The topic to be presented to the short-listed candidates at the Assessment Centre on the day before the final interviews.

Provide feedback to unsuccessful applicants.

(2)
More particularly, Solace will, following the receipt of applications forms, produce a short report on each application and make recommendations as to whether they should be included in the long list.

The long list be agreed by the Employment Panel.

Solace Enterprises will then produce a longer report and interview those candidates included on the long list.  

The Employment Panel then consider and agree the short list of candidates.

Solace Enterprises will organise and run an Assessment Centre.  Following the Assessment Centre, and on the night before the final interviews, an informal buffet will be arranged with the short listed candidates and members of the Employment Panel.

On the morning of the final interviews Solace Enterprises will provide the Panel with feedback on the short-listed candidates from the Assessment Centre and assist with the final interviews.

(3)
The City Council will support the process in house by:

Inviting applicants to interview, although Solace would invite the candidates to the long list interview.


Carrying out internal arrangements for interviews.

Sending initial regret letters to unsuccessful applicants.

Post interview administration.

The City Council will also take up references for those candidates under selection.


(4)
Solace Enterprises will be asked, in addition to the work tendered for, to respond to enquiries, despatch application packs and receive completed applications, and design and produce an application pack.

(5)
The Head of Member Support and Employee Services to discuss further with Solace Enterprises the question of placing adverts for the post in appropriate publications with either Solace Enterprises or the City Council placing the adverts, depending on whichever organisation was able to secure the best deal for the Council.


(6)
That the design of the application form be dealt with in house, it being noted that it will be necessary to include some supplementary questions to the Council’s usual application form.

(7)
That the City Council be recommended, at its meeting on 23rd November, to agree that the salary attached to the post of Town Clerk and Chief Executive be fixed as an all-inclusive package, including car at £100,000 per annum and the Head of Member Support and Employee Services prepare a report to circulate to the above meeting of Council to support that recommendation.


(8)
That the City Council do not ask Solace Enterprises to conduct an Executive Search as part of the recruitment process to the post of Town Clerk and Chief Executive.

EMP.27/04
RECRUITMENT TO POST OF TOWN CLERK AND CHIEF 



EXECUTIVE – STAGE I



(Public and press excluded by virtue of paragraph 9)

The Head of Member Support and Employee Services reported (ME.35/04) on the need for the Panel to undertake discussions with Solace Enterprises as part of the preparation for Solace Enterprises supporting the City Council in the process for appointment to the post of Town Clerk and Chief Executive.  The representative from Solace discussed with Members of the Panel items to be included in the application pack and sought input from the Members on the outcomes which the City Council would wish to see from the process.  He added that he would discuss the matter further with the respective group leaders and officers over the course of the next few weeks. 

After some discussion it was:

RESOLVED – That the comments and input from Members of the Panel be noted and that the Head of Member Support and Employee Services would organise a series of meetings for representatives of Solace Enterprises to discuss with Members and Officers the potential appointment to the post of Town Clerk and Chief Executive and the outcomes which they would wish to see from that appointment to enable Solace to secure the information which they required to work on the assignment.

(The meeting ended at 3:20 pm)
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