
LABOUR GROUP PROPOSED BUDGET AMENDMENTS 2008/09

The City Council is asked to consider the following amendments to the Executive’s budget proposal contained in Minute EX006.08, Executive Response to the Budget Consultation and Recommendations for the 2008/09 Budget (Key Decision). 

Labour Group Proposed Amendment No. 1

Concessionary Fares:

To provide additional recurring resources to maintain the pre 9.30 a.m. enhancement to the concessionary fares scheme (£124,000), thus providing an enhancement to the Government’s statutory scheme. To be financed from Council Reserves

Proposed by:
Cllr C Rutherford

Seconded by:
Cllr I Stockdale

Director of Corporate Services Comments and Impact on the Executive’s budget proposals:

The consequences of accepting this amendment is that there will be a recurring increase in the Council’s revenue budget for 2008/09 onwards, to be funded from Council reserves. There will be an equivalent reduction in the level of Council reserves available in future years.

This will increase the revenue budget deficit projection and will have a corresponding increase in the level of savings to be identified in future years as the proposal can not be met indefinitely from Reserves. 

The proposal has no impact on the level of Council Tax increase proposed by the Executive. 

The proposal has no impact on the Capital Programme proposed by the Executive.

The amendment will result in the following main changes to the Executive’s Revenue Budget proposals for 2008/09 as set out in Minute EX006.08:

Schedule 3 – Recurring Spending Pressures

· Recurring Spending Proposals for 2008/09 to 2010/11 would increase by £124,000 to £899,000 in 2008/09, to £941,000 in 2009/10 and to £981,000 in 2010/11. 

Schedule 5 – Summary Net Budget Requirement

· Over the three year period, contributions to General Fund Reserves to fund the Balance of Recurring Commitments would reduce by £124,000 to £562,000 in 2008/09, to £976,000 in 2009/10 and to £828,000 in 2010/11. The overall recurring budget deficit requirement to be met from reserves will increase by £124,000 per annum from £314,000 to £438,000 in 2008/09, from a contribution to reserves of £100,000 to a call on reserves of £24,000 in 2009/10 and from £48,000 to £172,000 in 2010/11.

Schedule 10 – Council Reserve Projections

· Assuming a take from Reserves for a 3-year period, with ongoing savings identified after that period, there would be a reduction in overall Projects Reserve projections of £372,000 to £1,474,000 in 2010/11.

Labour Group Proposed Amendment No. 2

Organisational Restructure: 

To delete the proposal for Vacancy Management and replace with a proposal for an organisational restructure to achieve a revised target and profile for the recurring savings to be met from the current scheme. The revised profile will reduce the net target in 2008/09 to £250,000 and the target for 2009/10 to £950,000 but will increase the net target by 2010/11 to £1.4m, resulting in additional ongoing savings of £360,000 pa from 2010/11. 

Proposed by:
Cllr M Boaden

Seconded by:
Cllr C Glover

Director of Corporate Services Comments and Impact on the Executive’s budget proposals:

The amendment will rely on the delivery of an organisational restructure, which will require a significant amount of work to establish the consequential costs and net savings to deliver a net ongoing benefit to the Council of £1.4m from 2010/11. The financial consequences of accepting this amendment is that there will be an increase in the Council’s revenue budget for 2008/09 and 2009/10 but an ongoing reduction from 2010/11. The net impact is that there will be an overall increase in the level of Council reserves available in future years.

The proposal has no impact on the level of Council Tax increase proposed by the Executive. 

The proposal has no impact on the Capital Programme proposed by the Executive.

The amendment will result in the following main changes to the Executive’s Revenue Budget proposals for 2008/09 as set out in Minute EX006.08:

Schedule 2 – Proposed Budget Reductions

· Recurring Budget Reduction Proposals for 2008/09 would reduce by £250,000 to £1,133,000 in 2008/09 and by £90,000 in 2009/10 to £2,249,000 and increase by £360,000 in 2010/11 to £2,907,000.

Schedule 5 – Summary Net Budget Requirement

· Contributions to General Fund Reserves to fund the Balance of Recurring Commitments would reduce by £250,000 to £436,000 in 2008/09, by £90,000 to £1,010,000 in 2009/10 and increase by £360,000 to £1,312,000 in 2010/11. The overall recurring budget deficit requirement to be met from reserves will increase by £250,000 to £564,000 in 2008/09 and by £90,000 to a £10,000 contribution in 2009/10 and an increase of £360,000 from a £48,000 requirement from reserves to a contribution to reserves of £312,000 in 2010/11.

Schedule 10 – Council Reserve Projections

· There would be an increase in overall Projects Reserve projections of £20,000 to £1,866,000 in 2010/11, with ongoing savings of £360,000 pa after this period.

Labour Group Proposed Amendment No. 3

Environmental Enhancements:

It is proposed that an additional capital allocation of £90,000 be made to supplement the existing budget provision for environmental enhancements in the 2008/09 to 2010/11 capital programme. 

These additional monies will be targeted towards a range of improvements including grass verge removal or where appropriate reinstatement, amenity lighting, cul de sac widening, back lane improvement and to provide match funding for provision of alleygates, enhanced gully clearance and related works.

A full detailed programme of proposed use of the monies will be provided for all Councillors at an early point in the financial year. 

Proposed By:
Cllr J Martlew

Seconded By:
Cllr A Quilter 

Director of Corporate Services Comments and Impact on the Executive’s budget proposals:

The consequences of accepting this amendment is that there will be an increase in the 2008/09 to 2010/11 Capital Programme of £90,000 for the proposal funded from unallocated capital receipts. There will be an equivalent reduction in the capital resources available in future years. 

The proposal has no impact on the Revenue budget proposals or the level of Council Tax increase proposed by the Executive.

The amendment will result in the following main changes to the Executive’s Revenue Budget proposals for 2008/09 as set out in Minute EX006.08:

Schedule 8 – Proposed Capital Programme

· An increase in the overall capital programme for 2008/09 to 2010/11 to include an increased proposal in respect of Environmental Enhancements of £90,000 per annum. 

Schedule 9 – Summary Capital Resource Statement

· Corresponding amendments as detailed above

Schedule 10 – Council Reserve Projections

· There would be a reduction in overall Capital Receipts projections of £270,000 to a £10,787,000 in 2010/11. 

Labour Group Proposed Amendment No. 4

Cleaning Up Carlisle:

To provide non-recurring revenue assistance of £20,000 in 2008/09 and £40,000 in 2009/10 for the continuation of posts related to enforcement under the Clean Neighbourhoods Act and the broadening of their remit to include enforcement of new waste collection arrangements. This continuation to be financed from Council Reserves. 

Proposed by:
Cllr M Boaden 

Seconded by:
Cllr L Patrick 

Director of Corporate Services Comments and Impact on the Executive’s budget proposals:

The consequences of accepting this amendment is that there will be a non-recurring increase in the Council’s revenue budget for 2008/09 and 2009/10, to be funded from Council reserves. There will be an equivalent reduction in the level of Council reserves available in future years.

The proposal has no impact on the level of Council Tax increase proposed by the Executive. 

The proposal has no impact on the Capital Programme proposed by the Executive.

The amendment will result in the following main changes to the Executive’s Revenue Budget proposals for 2008/09 as set out in Minute EX006.08:

Schedule 4 – Non-Recurring Spending Pressures

· Non-Recurring Spending Proposals for 2008/09 would increase by £20,000 to £406,000 and by £40,000 in 2009/10 to £432,000. 

Schedule 5 – Summary Net Budget Requirement

· Contributions from General Fund Reserves to fund non-recurring New Commitments would increase by £20,000 to £406,000 in 2008/09 and by £40,000 to £432,000 in 2009/10.

Schedule 10 – Council Reserve Projections

· There would be a reduction in overall Projects Reserve projections of £60,000 to £1,786,000 in 2010/11.

Procedure Note:

The financial effect of each individual amendment is as set out in the amendment presented. However if Council proposed any combination of amendments to the Executive budget proposals, then there would be a cumulative effect on the budget and reserves. 

Before any amendment is voted on, the Council will give the Director of Corporate Services an opportunity to address the meeting to explain, if necessary, the effect of the proposed amendment under consideration and the cumulative impact of any previous amendments before the vote is taken. They may also agree to an adjournment to enable Members to consider the Director of Corporate Service’s advice prior to the vote on any amendment.

The procedure, should any amendment be carried, is set out in full at Agenda Item 9 (4) paragraph 3.9 to 3.11.
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