
CARLISLE RENAISSANCE

Economic Strategy for Carlisle
A Consultation Draft Economic Strategy for Carlisle will be published on 4th October followed by a six-week public consultation period. The strategy is being prepared by the Economy & Enterprise Priority Group of the Carlisle Partnership and will focus on measures to: -

· Reduce worklessness, improve the skills of the workforce and improve support for business innovation and growth

· Grow the population of Carlisle and revitalise deprived urban and rural communities  

· Improve access to markets and to employment opportunities, services and facilities

The consultation draft will include an outline action plan for 2008-2011. All three City Council Overview & Scrutiny Committees will consider the draft strategy during October.
Employment & Training

Two further employment and training projects funded by the City Council and the Northwest Development Agency as part of Carlisle Renaissance will be launched at the Carlisle Jobs Fair on 7th September. 

A new Jobs Brokerage will provide pre-employment training, advice and support to unemployed people, backed by a placement/wage subsidy scheme organised with a range of local employers. 

A new Retail Academy project will provide pre-employment training for unemployed people with local retailers. This follows research into skills needs in the retail sector locally and all those completing the course will be guaranteed jobs interviews. 

Food sector training continues with over 50 people now receiving pre-recruitment training with employers such as Calder Foods and Cavaghan & Gray, targeted at those not in employment or facing redundancy leading to guaranteed interviews

All of these projects involve extensive partnership working with local employers, service providers and public sector partners such as Job Centre Plus and Connexions. They will form the basis for more significant interventions to reduce worklessness and revitalise deprived communities as part of the action plan for the Economic Strategy.

Business Support

Further information on business support projects funded by the City Council and the Northwest Development Agency as part of Carlisle Renaissance are included in the Economy & Enterprise Portfolio Holders Report 

Development Framework & Movement Strategy

The proposals for revitalising the City Centre and improving the transport infrastructure across Carlisle will form an integral part of the new Economic Strategy. 

Work on a Historic Quarter Development Strategy to maximise the cultural and economic potential of this area is now underway and will be progressed through the City Council’s Infrastructure Overview & Scrutiny Committee. 

This Committee will also progress the work on the design of major public realm schemes in the City Centre and in gateway areas such as Botcherby Bridge/Harraby Bridge as well as new planning guidance for the Caldewgate/Shaddongate area. City Council funding for the Castle Street Public Realm Improvement Scheme will be considered at Full Council on 11th September.

Following the recent Tesco and Local Plan Public Inquiries detailed technical studies, including site investigations, infrastructure and services appraisals etc. for the Caldew Riverside and Rickergate area will be commissioned in November, subject to funding support from the Northwest Development Agency (see below). 

The County Council is preparing a new Car Parking Strategy for Carlisle in partnership with the City Council and progress on this and other associated transport planning activity (i.e. traffic modelling, bus routing) will be consider by the Infrastructure Overview & Scrutiny Committee.  

Funding & Delivery

A revised Concept Proposal (outline funding application) to the Northwest Development Agency was agreed by the Executive Committee at its meeting on 28th August. It seeks a further £2.5m from the agency to support detailed planning/enabling works for the Development Framework & Movement Strategy, additional project management capacity and funds to support the establishment of any new body to manage the future delivery of Carlisle Renaissance.  

The agency has agreed to the immediate release of £0.4m to commence some of this activity and a Task & Finish Group has been established to work-up proposals for a new delivery body for Carlisle Renaissance. This Group includes public sector partners and will be chaired by a private sector representative of the Economy & Enterprise Group of the Carlisle Partnership. 

We have been advised by the agency to come forward with proposals for capital funding (i.e. to deliver major public ream improvements, to support the regeneration of the Rickergate and Caldew Riverside areas) when we have detailed cost plans in place over the coming months. The outline action plan for the Economic Strategy will indicate the potential scale of public sector funding required to deliver it and potential sources of funding such as the Northwest Development Agency.  

Carlisle Partnership

The Carlisle Partnership continues to develop and is recognised both within the City and beyond at County, Regional and National levels as a strong voice for Carlisle.

The Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of partners who provide chairs for the priority groups. 

The following issues remain the key areas of concern for the four Priority Groups: -

Children & Young People

· Young people’s housing

· Address non-participation specific to areas and groups. Increase interaction with community other than as victims or perpetrators of crime (both real and perceived).  Replace negative peer pressure with positive role models.

· Improve the image of children and young people in the local media.
· Increase uptake of concessionary membership of Leisure facilities
Healthy Communities & Older People

· Smoking cessation

· Obesity - More active lifestyles

· Improved access to information and advice for older people in the increased take up of benefits by older people

· Communities for Health, Network.

Economic Development & Enterprise

· Preparation of an Economic Strategy for Carlisle.

· Increased number of people moving from Incapacity Benefit into employment.

· Improved economic infrastructure.

Safer, Stronger Communities

· “PROP” Project (Carlisle & Eden CDRP Prolific Offenders Strategy) and its “Prevent and Deter Strand”.

· Carlisle and Eden Domestic Violence Working Group

As the Partnership matures, business processes are developing. A reporting mechanism is under development, which will enable informally tracking of partnership activities and ultimately the measurement of partnership performance.

Milestones

· Having launched “A Community Plan for Carlisle 2007” our focus for the immediate future is raising the public profile of the partnership.

· We will publish an Economic Strategy for Carlisle in mid February 2008. The partnership Economic group is directing an officer group (including City, NWDA and other bodies) in preparation of a draft, which will be published for consultation from 04 Oct until 13 Nov 2007 and then adopted formally by Lead Partners by 14 February 2008. 

· Young Peoples Foyer in Carlisle – The planning phase is in hand, detailed work on the aggregation of various “revenue streams” from the many contributory agencies remains an issue.

· The Healthy Communities and Older People group “Communities for Health initiatives” are delivering:


Stop smoking facilitator training.


Information and Advice for Older People to maximise their income.


Creation of a Carlisle Community Health Network.

A final tranche of £25k for “activity and healthy lifestyle” promotion will be allocated on 4 September 2007.

Cumbria Local Area Agreement (LAA)

The Partnership is engaged fully in the CSP processes developing the “new style LAA” to go active in April 2008. 

Cumbria Sustainable Community Plan

The partnership is engaged with CSP in the preparation of the above. The quality, content and presentation of the Carlisle Plan has been recognised and some elements will be used as a template for the parts of the Cumbria document.

Carlisle Focus

The Autumn edition of Carlisle Focus has been delivered to households and it contains features on Autumn events including the Fireshow, refuse and recycling, how residents can volunteer time for local causes and organisations and also how families can get involved in local conservation and clear up campaigns.

The Communications team will be carrying out a monitoring exercise to see how effective the distribution is and to assess where there may be gaps.

Carlisle Live in Concert

The Carlisle Live in Concert event with Westlife, held in Bitts Park on Sunday 12 August, was well received, with over 15,000 people attending.

A big factor in its success, was the partnership between the City Council and the other key organisations, particularly the significant involvement of Stobarts, and Kingmoor Park without whose financial backing the event would not have happened.

Councillor M Mitchelson

Promoting Carlisle Portfolio Holder
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