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1. BACKGROUND INFORMATION AND OPTIONS

(1)
INTRODUCTION

(1.1)
This report provides the Executive with an update on this key capital project, following the flood and the damage it caused.

(1.2)
Members will be aware that the Sheepmount project was due to be completed by Easter 2005.  During the weekend of 8/9th January the site was completely flooded to a depth of several metres, which covered the grass areas on the upper and lower plateaux.


In addition the water flooded the new pavilion and the existing changing rooms to a height of approximately 1.5m high up the internal walls.  In the existing building the water was around 0.2m high up the internal walls.

 (2)
PROJECT PROGRESS TO DATE
Construction Activities
Start
Complete
Progress/Comments (Progress as at 27/01/05 site meeting) 

Football Pitches


05/07/04
24/09/04
100% planned

95% complete

against programme pre flood.

Due to the flooding the new drainage system has been covered in silt. The sub contractor is testing the percolation of the drains to determine the extent of the damage. Cameras will be used to assess if any damage has been caused to the pipe work.

Track Extension


05/07/04
24/09/04
100% planned

95% complete against programme pre flood.

The track surface is covered in silt and will have to be cleaned off then tested for porosity. An assessment will determine if the track is recoverable or beyond repair and need to be renewed. The security fencing was damaged by the force of the water around 20 panels will need to be replaced and most posts will have to be reset.

Coach Turning and Access Rd on Bitts Park side of bridge.


11/08/04
28/09/04
0% planned

5% complete

A planning application has been made by Kiers to Carlisle City. 

Car Park on Sheepmount


09/08/04
29/09/04
100% planned

80% complete against programme pre flood.

The Environment Agency has received the clarification sought from Kiers on the surface water run off arrangements.

Tarmac was due to be laid in January 2005. Following the flood the car park was used as an access point by Railtrack to facilitate repairs to the West Coast Line. The surface was also damaged by the action of the floodwater and will need to be re-levelled prior to tarmac being laid.

New Pavilion

Initial Site Work
21/06/04
02/07/04
100% complete

Substructure
05/07/04
06/08/04
100% complete



Superstructure
02/08/04
13/12/04
100% planned

Blockwork 100% complete

Brickwork 100% complete

Roofing     100% complete

Some of the external brickwork was damaged and will be renewed during the recovery work. It will all need to be acid washed to clean it following the flood.

M & E
01/11/04
17/12/04
40% planned

30% complete against programme pre flood.

The flood damaged the underfloor heating pipework because the water lifted the screed. This has all been removed and taken back to bare concrete. Once the building has been dried out the screed will be re-laid along with the pipe work. The tiling which, had been laid has been removed due to water damage.

Services


27/09/04
23/12/04
The pipe work for the gas and water main is in the ground from the pavilion to the Sheepmount side of the West Coast rail-line.  Kiers require United Utilities to obtain a licence from Railtrack to take the supply under the culvert, which runs, between the Sheepmount and Willowholme.  To-date this issue has not been resolved. The Council has written to and spoken with both U.U. and Railtrack to try and facilitate a resolution along with the contractor.

Existing Changing Rooms 
10/01/05
24/03/05
0% Planned

40% complete against programme pre-flood.

The flood has affected some of the work already completed and this will need to be re-programmed to take account of the work necessary to rectify the damage. 

(3)
IMPACT OF FLOOD/STORM DAMAGE

(3.1)
A tremendous amount of damage was caused across the site because of the flood and storm in January 2005 as outlined in the previous table.

(3.2)
The original project completion date was Easter 2005; the revised date of completion is now mid summer.  An actual date is yet to be provided by Kiers due to uncertainty surrounding a number of elements.

(3.3)
The athletics track was virtually complete prior to the flood.  It was left covered in silt following the flooding.  An expert assessment has been made of the state of the track and a report is due which will determine if the track has to be renewed or if cleaning it will be satisfactory.

(3.4)
Kiers have to reprofile the work to be completed on the project and agree with their sub-contractors a satisfactory programme to completion.

(3.5)
The football clubs which use the Sheepmount are several weeks behind in their fixture programme, it is hoped to reinstate the pitches before the end of February, so they can commence playing matches.

(3.6)
The athletics clubs will not get use of the track for several months which has resulted in the cancellation of events to the end of May 2005.  Once a confirmed date of completion for the project is available a decision will be taken with regard to events from June onwards.

(3.7)
Discussions at the Sheepmount user group have raised the question about assistance with expenses incurred as a result of the flood and the inability to use the Sheepmount.  The potential to recoup such assistance from the Council’s insurers is being determined.

(4)
CONCLUSION

(4.1)
Undoubtedly the flooding of the Sheepmount site has significantly affected the project.  The damage caused is repairable and is expected to be covered by the insurance policies in place.

(4.2)
It is proposed that reports will continue to be brought back on the project, to the Executive together with Community Overview and Scrutiny Committee.

2. CONSULTATION

2.1 Consultation to Date.

Community Overview and Scrutiny Committee, Executive and Officer Project Group.

2.2 Consultation proposed.

Community Overview and Scrutiny Committee, Executive and Officer Project Group.

3. RECOMMENDATIONS
Members note the report.

4. REASONS FOR RECOMMENDATIONS

To provide an update for members on the development of the project.

5. IMPLICATIONS

· Staffing/Resources – Nil in the context of this report.

· Financial – Detailed negotiations are taking place with Kiers and the Council insurers.

· Legal – Following the flood, the legal section have reviewed the contracts relating to the project and also, the Council’s agreement with Carlisle Leisure Limited.  The implications of these contracts are being determined.

· Corporate – The Sheepmount Project is a significant capital investment for the Council and represents commitment to sporting infrastructure for the city.

· Risk Management – A risk register is being revised for this project.

· Equality Issues – Once complete the new pavilion will fully comply with DDA requirements and significantly assist the development of sport for females.

· Environmental – 

· Crime and Disorder – The site when complete will assist the delivery of activities to help achieve targets in this area.

· Impact on Customers – Outlines in the report
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