QUESTION
A
B
C

1)  Does your Authority maintain a (Repairs &) Renewals Reserve for the future replacement of items of vehicles, plant and equipment?

If YES, please complete questions 2-9 and 15-24.

If NO, please complete questions 10-24.
Yes
Yes
No

2)  Is the renewals reserve categorised as a capital or revenue reserve?
Capital
Capital


3)  Do you have a de-minimis level of items being incorporated in the reserve?
Yes
Yes


4)  if yes, what is the limit?
£5,000 vehicles and plant
£6,000




5)  How are contributions to the Renewals Reserve for future replacements and capital charges for existing assets shown in departmental revenue budgets?
2 charges – R&R contribution, capital charge (held centrally)
Contribution as a below the line appropriation.  Capital charges charged at cost centre level




6)  Is Executive/Committee approval required prior to the purchase of such items?
Yes
Yes


7)  Is the reserve sufficient to cover all future replacements of assets?
Yes
No


8)  How do you ensure that all assets to be financed from the reserve are actually included?
Production of an annual plan
We don’t – reserve is just a fund to help provide financing in future years




9)  Are purchases charged to revenue as expenditure incurred or Capitalised at year-end?
Capitalised
Capitalised




10)  How do you budget for and finance the replacement of such items?


Revenue bids/funding

11)  When are these bids submitted to the Finance Department?


November – part of budget process



12)  How are these bids prioritised?


Considered in relation to service priorities



13)  How is the process managed if there are substantial fluctuations between financial years for the renewal of items?




Special items – one off increase in budget

14)  Is there a de-minimis level for certain items being a charge to revenue as opposed to being a capital cost?


Yes

15)  Do you replace vehicles under operating leases?
Yes
Yes
Yes

16)  What is the approximate annual value of such leases?
Varies
£100,000
2002/03 - £65,000

17)  How many new leases are entered into over a typical year?
Varies
3
1

18)  How do you report to Members on the use of operating leases?
Outturn report
Not specifically reported (monitored in capital finance statement)
Not reported if replacement.  If new item, reported to Resources Committee

19)  Is an annual report considered by the Executive during the budget process, which details future years’ replacements and associated costs?
Yes
No
Yes

20)  Do you have a Corporate Strategy for the replacement of such items?
No
No
No

21)  Are all items included within a Corporate Fixed Asset register?
Yes
No
No – Leased vehicles are excluded

22)  Do you maintain a Plan detailing future renewal dates of items of plant, IT equipment, i.e. a 10-year plan?
Yes
No
No

23)  If yes, what details are shown in the plan?
Asset Name, Asset Life, Depreciation Policy, Historical Value, Reference No, Residual value, Current Replacement Cost, Owning Business Unit
N/A
N/A



24)  Does the replacement policy link in with the Capital Strategy or Asset Management Plan?
Capital Strategy and Asset Management Plan
Neither
Neither

D
E
F
G
H

No


Yes – IT Equipment only
No
No
Yes


Revenue


Revenue


Yes


No


No financial limit but items must be uniquely identifiable typically by serial no.


N/A


Revenue – IT Equipment – a recharge for cost.

Capital N/A – Depreciation is not a real cost to put to a reserve


Either original purchase from revenue, then shown in department revenue budget as contribution to replacement reserve, or if original purchase from capital resources then capital charge to department revenue budget and contribution to reserve from Leader Portfolio (‘corporate pot’)


No


No


Yes


No


Asset Management, IT Inventions


Contributions to reserve are established at time asset is purchased, to provide sum for future replacement


Incurred


< £6,000 Incurred

> £6,000 Capitalised

Revenue bids/funding and Capital bids/funding

N/A Financed via operating leasing
Capital bids


Annually



N/A Devolved budgeting
As part of annual budget process via capital programme working group


In accordance with corporate and service priorities

N/A
Some are compulsory; others according to corporate objectives


We try to avoid that happening, perhaps by extending existing leases and deferring taking on new ones

Operating leasing avoids this
Not sure – R & R reserve combined with capital reserve


Yes



Yes - £5,000
No - Based on life of asset


Yes


No but have in the past
Yes
Yes - some
No

£500,000


N/A
£5,000,000
£390,000
N/A

6 to 8


N/A
15
1 or 2
N/A

We don’t


N/A
Via monthly monitoring of revenue budget
Briefly referred to in capital outturn cabinet report
N/A

No


N/A
Yes
Not sure
No



No


N/A
No
Financial Regulations
No

No


N/A but did in the past
No
Yes
No – only for those with purchase price of > £6,000

Yes


Blank
No
No
No



Asset Name, Asset Life, Historical Value, Reference No, Owning Dept/Business Unit


Blank
N/A
N/A
N/A

Capital Strategy and Asset Management Plan
No reserve items
Blank
Capital Strategy and Asset Management Plan
Blank

