	REPORT TO EXECUTIVE[image: image1.jpg]www.carlisle.gov.uk





	
PORTFOLIO AREA: HEALTH & COMMUNITY DEVELOPMENT

	Date of Meeting:
	18 January 2010

	Public
	

	Key Decision:
	Yes
	Recorded in Forward Plan:
	No

	Inside Policy Framework


	Title:
	THE AMALGAMATION OF RIVERSIDE AND THE ENGLISH CHURCHES HOUSING GROUP: DEED OF VARIATION

	Report of:
	Assistant Director (Governance)

	Report reference:
	GD05/10


Summary: This Report outlines the proposal from the Riverside Housing Group Limited to amalgamate with the English Churches Housing Group and requests authorisation for the Assistant Director (Governance) to enter into a Deed of Acknowledgement and direct covenant in recognition thereof.
Recommendations:
That the Executive authorise the Assistant Director (Governance) to enter into the Deed of Acknowledgement and direct covenant between the Council and The Riverside Group Limited relating to the amalgamation of the said Riverside Group and the English Churches Housing Group, subject to him being satisfied to the form and content of the said Deed of Acknowledgement and direct covenant.
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1. BACKGROUND INFORMATION AND OPTIONS
Members will be aware that in March 2009 the Council entered into a Deed of Covenant and Variation with Carlisle Housing Association to ensure that the legal commitments made to the Council at the time of the transfer of its housing stock would continue to be met following the amalgamation of the housing associations within The Riverside Group (“Riverside”).  The amalgamation took place on 1 April 2009, and Riverside state that it is already proving successful in meeting the objectives of improving services and reducing costs and bureaucracy within Riverside.
When the above Deed of Covenant and Variation was being discussed and considered by the Council, Riverside indicated that the English Churches Housing Group (“ECHG”) (Riverside’s housing care and support subsidiary) would not be part of the amalgamation at that time but it was the intention that this would occur in due course.  Riverside and the ECHG are now at the stage it which they wish to progress the amalgamation.  Members will recall that they received a presentation concerning the amalgamation from Mr Hugh Owen (Riverside’s Director of Policy & Communication) at the Joint Management Team meeting held on 10 December 2009.  Riverside advise that the main driver of the proposal is financial and that the amalgamation will allow Riverside to optimise its capacity in order to build new homes and improve services for its tenants and leaseholders across the Group.
Riverside are proposing that following the second stage of the amalgamation, as outlined above, the new association (i.e. effectively Riverside incorporating the ECHG, to be known as The Riverside Group Ltd) enters into a Deed of Acknowledgement and direct covenant with the Council to clarify that it stands in the shoes of Carlisle Housing Association (Riverside) with regard to the original Deed of Covenant entered into at the time of the housing stock transfer.  Effectively, there will be no change from the perspective of the Council other than the fact that the Riverside responsible for delivering the original transfer commitments will be subtly different from the existing ‘Riverside’.  The ‘new’ organisation will have a different registration number with its regulatory bodies but will, in essence, be the same entity.  The difference will be that the group will have been consolidated to incorporate ECHG rather than the current situation whereby it is a subsidiary.
The change will have no impact on Riverside’s risk profile as it is already obligated to support ECHG, if necessary financially.
2. CONSULTATION
2.1 Consultation to Date.
The Council’s former Head of Planning and Housing Services and the current Housing Services and Health Partnerships Manager have been involved in the proposal.  Also, the Joint Management Team has received a presentation on the topic.

2.2 Consultation proposed.
None.

3. RECOMMENDATIONS
That the Executive authorise the Assistant Director (Governance) to enter into the Deed of Acknowledgement and direct covenant between the Council and The Riverside Group Limited relating to the amalgamation of the said Riverside Group and the English Churches Housing Group, subject to him being satisfied to the form and content of the said Deed of Acknowledgement and direct covenant.
4. REASONS FOR RECOMMENDATIONS
The report is brought and the recommendation is made at the request of the Riverside Group for the furtherance of its more efficient operation.
5. IMPLICATIONS
· Staffing/Resources – None.
· Financial – Although the main driver of this proposal is financial, in that it will enable Riverside to generate greater efficiencies etc within their organisation, the amalgamation with ECHG will not affect the binding commitments that Riverside and Carlisle Housing Association agreed to at the time of the transfer. 
· Legal – As detailed in the Report.
· Corporate – None
· Risk Management – The proposal does not alter the Council’s contractual position opposite the Housing association. 
· Equality and Disability – N/A
· Environmental – N/A
· Crime and Disorder – N/A
· Impact on Customers – N/A
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