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CROS.81/08
   MEMBERS’ TRAINING – ANNUAL REPORT

The Head of Personnel and Development Services (Mr Williams) submitted report PPP.58/08 presenting the Members’ Training Report for the year 2007/08 as required by the Members’ Learning and Development Framework approved by Council in August 2004.

The overall purpose of the report was to enable progress with Council policy to be described to Executive Members who recommended the policy to Council, and for the same progress to be scrutinised by other Members on behalf of Council.

The purpose of the Group Leader reports derived from the arrangement for funding Members’ training whereby their respective Group had been delegated a sub‑budget.

In discussion Members raised the following issues and observations:

(a) A Member suggested that it would be beneficial if in future the Group Leaders’ reports were in similar format, which would make the cross‑referencing of information easier.

(b) The importance of training for new Members was emphasised.  A Member felt that senior Members did not require the same levels of training.  It should also be noted that certain Members received training outwith the Council e.g. School Governors.

(c) Concern at the lack of progress on the NWEO Charter for Member Development, particularly given the City Council’s priority of Learning City.  No Personal Development Reviews (PDR) had been undertaken during the year and, without that evidence, retention of the Charter would be in doubt.

In response, Mr Williams advised that following recent meetings he had been encouraged by proposals being developed to refresh the authority’s approach to the delivery of training and gain endorsement by the three Political Groups. 

A Member was distressed to note that PDRs had not taken place.  She particularly stressed the need for training if Members were to have the confidence and courage to step forward and take on new roles.

The Learning and Development Portfolio Holder endorsed those comments and would strive to ensure that PDRs were progressed by all parties.  He added that senior Members also required training to update them on changes to regulations, guidance, etc.

In his capacity as mentor for the Labour Group, a Member said that he would do his best to ensure a commitment towards retaining the Charter.  Another Member added that the Conservative Group were also working hard towards an improved position for next year.

(d) Referring to the proposed amendment to Council Framework for Members’ Training, Mr Williams stressed that it was important that the changes were approved by Council in mid‑July and embedded prior to the re‑assessment for the Members’ Charter in October 2008.  He suggested that the matter could be dealt with by the Members’ Learning and Development Group (MLDG).

In response Members indicated that they would have preferred the matter to be scrutinised by this Committee but, on this occasion only, were prepared to allow the matter to be considered by the MLDG.   That decision in no way indicated the setting of a precedent.

RESOLVED – (1) That the report be noted.

(2) That in future the Committee would welcome the submission of the Group Leaders’ reports in similar format, which would make cross‑referencing of information easier.

(3) That the Committee was concerned at the lack of progress on the NWEO Charter for Member Development, particularly given the City Council’s priority of Learning City, and with the Personal Development Reviews.

(4) That on this occasion only the Committee would accept the scrutiny of the refreshed proposals on Members’ Training being referred to the Member Learning and Development Group.







