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1. INTRODUCTION

1.1 This report was due to update members on work undertaken in progressing (and finalising) the Best Value Review of Revenues and Benefits Services in the period 1st Jan 2005 to 31st March 2005.

1.2 The aim of the review being to turn a ‘good’ performing Revenues and Benefits Service into an excellent service.  It will be measured by effectiveness and efficiency of service delivery and taking account of customer satisfaction and its contribution to the broader aims of the Council.

1.3 Due to the significant impact of the floods on Revenues and Benefits administration resulting in the complete destruction of offices, workstations (including local IT equipment), prime documentation, manual records and printing and stationary, all resources have been targeted at flood recovery initiatives.  This has included giving absolute priority to the 1300 Council Tax and Business Ratepayers and the 200 benefit claimants who had to vacate their homes and businesses due to the floods.

1.4 In the circumstances the Best Value Review timetable and work plan has been revised with the completion date delayed from 31st March 2005 to the 30th August 2005.  This time delay also takes into account the fact that :- 

· The Government (DWP) has completely rewritten the HB/CTB performance standards, compliance to these standards being one of the main measures to judge the service review against.

· All prime documentation and supporting evidence for the review (non electronic) was destroyed in the flood including all the preparation work undertaken on forms, publicity and written correspondence ect. subject of the presentation to the committee by the Benefits Manager on the 25th November 2004.

1.5 The revised work plan is detailed at Appendix 1 and summarised in this report.

2. REVISED BEST VALUE REVIEW WORK PLAN

2.1 Under the revised work plan the following presentation/papers will be available for scrutiny at the next meeting of the committee15th June 2005.

2.2 PRESENTATIONS

(i) Absence control. The paper will advise members on how the unit is attempting to improve staff attendance levels, which are currently in the bottom quartile.  

(ii) Amended DWP HB/CTB Performance Standards. Interim paper will advise members of the revised standards and provide an assessment of the current benefits service and performance against the revised standards.  It will also advise on the proposals to be progressed to meet any standards currently not being met.

(iii) Government Revenues and Benefits Agenda. The Paper will advise members on the impact of the Council Tax Revaluation 2007, Small Business Rate Relief, NNDR Revaluation 2005 and the implication of the Governments Welfare Agenda on the unit’s services.

(iv)
Performance Indicators. The paper will advise members of the impact of initiatives introduced under the review on the units Best Value and local performance indication.

2.3 UPDATE PAPERS

Papers will update members on 

(i) Progress against Best Value action plan targets, current position of actions to improve service already scrutinised and agreed by members including home working, telephone service, forms publicity and written correspondence.

(ii) Areas where the unit can be proactive has been in delivering the Council’s corporate priorities i.e. E Government.

(iii) How the unit can be proactive in opportunities/threats outside the Council’s control i.e. Gershon etc.

3. FINAL BEST VALUE REVIEW ACTION PLAN

3.1 Subject to member scrutiny of presentations/papers to be considered by committee on the 16th June 2005 a final draft summary report and action plan will be submitted for final scrutiny and agreement to Committee on the 28th July 2005.  The summary report including supporting action plan and Corporate resources Overview and Scrutiny committee comments will be submitted for Executive consideration on the 20th August 2005.

4. RECOMMENDATIONS
4.1 Members are asked to agree the revised Revenues and Benefits Best Value Review Work Plan timetable as detailed in Appendix 1 of this report.
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