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1. Background

At its previous two meetings the committee has considered the matter of the new corporate performance monitoring report.

At its last meeting the committee itself commented on the format of the report and asked that it also receive details of such comments made by the other O&S committees.

The committee’s resolution was as follows:-

OSM.57/04
CORPORATE PERFORMANCE MONITORING – APRIL TO SEPTEMBER 2004

The Acting Town Clerk and Chief Executive submitted Report CE.32/04 which was the first Corporate Performance Monitoring Report of the City Council for April to September 2004.  At a previous meeting of the Committee (OSM.41/04) the Committee had requested that this report be brought to this meeting so that comments could be made on the format and process.

The Acting Town Clerk and Chief Executive commented on the development of the current system, stating that the main concerns had revolved around the role of the Executive in performance monitoring and performance monitoring being ingrained in the culture of the City Council.  Previously the 12 Business Units produced separate performance monitoring reports, but with this new system these could be gathered together along with key performance indicators and an overall corporate report.  It was anticipated that this type of report would be useful to Overview & Scrutiny Committees in their performance monitoring role and also the Executive. 

In response to a request for Members’ comments on the format of the report, the following comments and observations were made:

(a) The length of the report may put Members off reading the whole document;

(b) There should be a standard format of report to be used by all Business Units.   Ms Mooney advised that this could be arranged with Business Unit Heads.

(c) The use of acronyms with no explanations make the report difficult to understand, particularly for Members who do not have a detailed knowledge of the work of individual Business Units.

(d) The amount of information in the report means that the onus is on Overview and Scrutiny Chairmen to ensure that Members confine their comments to the areas under the remit of each individual Committee.

(e) There were concerns that the format of the report and the amount of information would make it difficult for back bench and Overview and Scrutiny Members to understand and use the document effectively.

(f) It was recognised that the report is in its infancy and needs to be developed further.

(g) An Executive Summary at the front of each Business Unit report was suggested, although it was recognised that performance information becomes outdated very quickly.

(h) The costs of producing a report of this size on a quarterly basis were discussed.

(i) Performance monitoring and improvement of performance need to become ingrained in the culture of the authority and each Business Unit Head could report on progress with this cultural shift within their Unit.

(j) Reports should be reviewed and edited by an officer to check that the format is appropriate before they are put in front of Members

(k) In response to a Member’s question, it was confirmed that Business Unit Heads would attend the appropriate Overview and Scrutiny Committees to answer questions on specific aspects of performance.

Ms Mooney also advised that the Acting Town Clerk and Chief Executive or the Executive Directors would attend each of the three Overview and Scrutiny Committees to answer questions and address any concerns of Members.

RESOLVED – (1) That the comments of the Committee on the report, as outlined above, be taken on board by the Acting Town Clerk and Chief Executive and the Head of Strategic and Performance Services in the development of future reports.

(2)  That each of the Overview and Scrutiny Chairmen report verbally at the next meeting of this Committee on how the report was received and dealt with at their respective meetings.

2. Process

The process generally followed by the O&S committees has been to take the report in three parts. Firstly, the corporate overview section, commenting and asking questions generally but particularly on issues within their respective area of responsibility. Secondly to consider those Performance Indicators ‘earmarked’ for that committee, with particular emphasis on indicators where performance departed from target. Thirdly to examine those Business Unit Plans which fall predominantly within that committee’s responsibility.

For the most part the committees did not find it particularly difficult to focus on their respective areas of responsibility and O&S Support officers assisted chairman in identifying the relevant parts of the report for each particular committee.

3. Comments Made

The majority of comments reflected issues which had already been referred to by the committee in its last meeting. These included:-

a. length of the report somewhat off-putting

b. variations in format and style not helpful

c. high cost of production, reflecting the use of colour and consequent single-sided copying

d. some members receiving multiple copies

e. since PI report now integrated the inclusion of separate PI tables in Business Unit reports not necessary.

4. Recommendations

The committee considers the comments and verbal reports of O&S chairmen and makes any appropriate recommendations.

John Mallinson

Overview and Scrutiny Manager

December 2004

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None




4


