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Summary:
This report advises Members on the transformation programme and requests the Executive’s approval to release the £1.479m transformation reserve set up in 2009/10 to fund one-off transformation costs, and to delegate spending of the reserve to the Town Clerk and Chief Executive in conjunction with the Portfolio Holder for Governance and Resources. 
Recommendations:
The Executive is asked to:

(i)
Approve the release of the £1.479m transformation reserve to fund one-off transformation costs; 
(ii)
Delegate spending of the reserve to the Town Clerk and Chief Executive in conjunction with the Portfolio Holder for Governance and Resources; and

(iii) 
Note that it is again the intention to apply for a capitalisation direction for any redundancy costs incurred in 2010/11 to relieve the burden on revenue reserves, subject to any revisions in DCLG guidance.
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28 June 2010
TRANSFORMATION PROGRAMME
1. INTRODUCTION

1.1 Following approval by the Executive and Council in February and March 2010, an earmarked reserve was established as part of the 2009/10 closure of accounts process, totalling £1,479,156. This reserve was established to fund potential future one-off transformation costs. The management of the reserve rested with the Town Clerk and Chief Executive and approval to release funds required Executive approval. 

1.2 The transformation process is continuing with each Assistant Director undertaking a complete review of the services under their area of responsibility.  In major initiatives such as the one the Council has embarked upon, there are always redundancy implications and it was critical to the success of the initiative that funds were earmarked for this purpose.  

1.3 The reserve is made up as follows:

	
	£

	Balance of 2009/10 £2m redundancy costs
	151,300

	Additional savings achieved over 2009/10 budget
	129,600

	Application of Capitalisation Direction
	1,198,256

	Earmarked Reserve 31/03/10
	1,479,156


1.4 The Executive is requested to release the reserve and to delegate spending to the Town Clerk and Chief Executive in conjunction with the Portfolio Holder for Governance and Resources, noting that any costs incurred in 2010/11 or in future years may be subject to a capitalisation directions similar to that awarded to the Council in 2009/10.

2. RECOMMENDATIONS
 
The Executive is asked to:

(i)
Approve the release of the £1.479m transformation reserve to fund one-off transformation costs; 
(ii)
Delegate spending of the reserve to the Town Clerk and Chief Executive in conjunction with the Portfolio Holder for Governance and Resources; and.

(iii)
Note that it is again the intention to apply for a capitalisation direction for any redundancy costs incurred in 2010/11 to relieve the burden on revenue reserves, subject to any revisions in DCLG guidance.

3. REASONS FOR RECOMMENDATIONS
To update Members on the use of the transformation reserve.
4. IMPLICATIONS
· Staffing/Resources – The reduction in senior management and other posts have previously been reported to the Executive and Council.
· Financial – Included within the report.

· Legal – The Assistant Director (Governance) has no legal comments.
· Corporate – SMT views are incorporated in the report.
· Risk Management –
· Equality and Disability – N/A
· Environmental – N/A
· Crime and Disorder – N/A 
· Impact on Customers – N/A
IMPACT ASSESSMENTS
Does the change have an impact on the following?

	Equality Impact Screening
	Impact Yes/No?
	Is the impact positive or negative?

	Does the policy/service impact on the following?
	
	

	Age
	No
	N/A

	Disability
	No
	N/A

	Race
	No
	N/A

	Gender/ Transgender
	No
	N/A

	Sexual Orientation
	No
	N/A

	Religion or belief
	No
	N/A

	Human Rights
	No
	N/A

	Social exclusion
	No
	N/A

	Health inequalities
	No
	N/A

	Rurality
	No
	N/A


If you consider there is either no impact or no negative impact, please give reasons:

This report requests release of an earmarked reserve and has no direct impact on the above. 
PETER MASON
Assistant Director (Resources)
Contact Officer:
Alison Taylor
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