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This report provides an overview of the Council’s overall budgetary position for the period April to September 2004, for both Revenue and Capital budgets.  

Recommendations:

The Executive is asked to:

(i) Note the overall budgetary position for the period April to September 2004.

(ii) Note that the Corporate Resources Overview & Scrutiny Committee will consider the report on 22nd November 2004.
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BUDGET OVERVIEW AND MONITORING REPORT

APRIL TO SEPTEMBER 2004

1. INTRODUCTION

1.1 In accordance with the City Council’s Financial Procedure Rules, the Head of Finance is required to report to the Executive on the overall budget position, the monitoring and control of expenditure against budget allocations and the exercise of virement on a regular basis.

1.2 It is the responsibility of Business Unit Heads to control income and expenditure within their areas of responsibility and to monitor performance, taking account of financial information provided monthly by the Head of Finance.  To reinforce this, the main financial variances within each Business Unit are now reported as part of the overall authority performance monitoring report, which is considered elsewhere on the agenda.

1.3 The budget monitoring projections in this report have been collated from the main Financial Information System, which records actual transactions to date. These projections are then adjusted to correct for any known budget profiling trends, timing differences and commitments. As such the information presented is the best estimate of the current budget position. 

1.4 Throughout the report, the use of brackets indicates a credit or income budget, and the term underspend also relates to additional income generated. 

1.5 Where the term ‘updated’ budget has been used, this denotes the original budget for 2004/05 updated for any approvals by Council i.e. carry forward requests, new bids and supplementary estimates.

2. SUMMARY REVENUE BUDGET 2004/05

2.1 Appendix A updates the original budget in the light of known events that have occurred since the Budget was approved in February 2004. The updated budget reflects those carry forward requests, new bids and supplementary estimates approved to date. 

3. VIREMENTS 

3.1 Appendix B details the virements (i.e. transfers of income and expenditure budgets between budget headings) that have been processed in accordance with Financial Procedure Rules for the period April to September 2004.
 

4.
REVENUE BUDGET MONITORING – APRIL TO SEPTEMBER 2004

4.1 Appendix C provides a summarised position for the authority as a whole showing variances for each Business Unit split between directly and indirectly controlled budgets. 

4.2 Any issues which have arisen to date and, in particular, those which have ongoing implications which will be considered as part of the 2005/06 budget cycle, have been analysed in the overall Business Plan Performance Monitoring reports considered elsewhere on the agenda.

5.
SUMMARY CAPITAL BUDGET 2004/05

5.1 Appendix D shows a summary of the Capital Programme for 2004/05. It details any approved changes to the Capital programme since the Budget was approved in February 2004 including any carry forward requests and supplementary estimates approved to date. This includes the supplementary estimate of £50,000 approved by Council on 3 August 2004 for the bridge at the Sheepmount.

6.
CAPITAL BUDGET MONITORING - APRIL TO SEPTEMBER 2004
6.1 Appendix E shows a position statement as at September 2004, summarising the individual capital schemes. During this financial year £1,436,477 has been spent out of the updated annual capital budget of £12,905,730. 

6.2 This pattern of spend reflects that of previous years, where large proportions of capital budgets require to be carried forward from one year to the next. The aim is to improve the profiling of capital expenditure as part of the budget process, and to date it has been identified that £1,059,188 will potentially be required to be carried forward to 2006/07, as the schemes will not be completed in the current financial year. 

6.3 Also, as detailed in the Appendix, a number of schemes will not be progressed for various reasons. These include the Leabourne Road Regeneration (£100,000), the Electricity Supply at Kingmoor Park (£1,000,000), and the balance of the Newark Street Car Park improvement work (£75,500). Also the Culverting of Dowbeck Road has been achieved at a considerable reduced cost (£56,000 saving). Separate reports are being prepared on these issues for formal approval to Council to release these resources. 

7. 
CAPITAL RESOURCES MONITORING - APRIL TO SEPTEMBER 2004


7.1 Appendix F shows the Capital Resources statement as at September 2004 and indicates that the level of anticipated receipts to be generated during the year is currently on target.

8 CONSULTATION

8.1 This report has been prepared in consultation with Business Unit Heads.

Corporate Resources Overview & Scrutiny Committee will consider the report on 22 November 2004.

4. RECOMMENDATIONS


The Executive is asked to:

(i) Note the overall budgetary position for the period April to September 2004 .

(ii) Note that the Corporate Resources Overview & Scrutiny Committee will consider the report on 22 November 2004.

5. IMPLICATIONS

· Staffing/Resources – Not applicable

· Financial – Contained within the main body of the report

· Legal – Not applicable

· Corporate – The report has been considered corporately and further information is contained in the Business Plan Performance Monitoring report.

· Risk Management – Not applicable

· Equality Issues – Not applicable

· Environmental – Not applicable

· Crime and Disorder – Not applicable

ANGELA BROWN

Head of Finance
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