EXECUTIVE

MONDAY 9 JUNE 2003 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Leader and Promoting Carlisle Portfolio)

Councillor Bloxham (Environment, Infrastructure and Transport Portfolio)

Councillor Mrs M Bowman (Economic Prosperity Portfolio)

Councillor Firth (Policy, Performance Management, Finance and Resources Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

ALSO PRESENT:   

Councillors Guest, Jefferson, K Rutherford and Weber attended the meeting as observers.

Councillor C Rutherford attended the meeting and spoke on item EX.     /03 as Chairman of the Infrastructure Overview and Scrutiny Committee.

DECLARATION OF INTEREST   

Councillor Mitchelson declared a prejudicial interest under the City Council’s Code of Conduct in respect of decision EX.103/03 (Local “In Person” Payment Facilities) as one of the options under consideration related to providing payment facilities for Council services in Post Offices.  Councillor Mitchelson withdrew from the meeting room during consideration of this item.

EX.100/03
MEDIUM TERM FINANCIAL PLAN AND CORPORATE CHARGING POLICY 2004/05 TO 2006/07 (Key Decision)
Portfolio
Policy, Performance Management, Finance and Resources 

Subject Matter

To consider a report from the Head of Finance (FS.11/03) presenting the Council's draft Medium Term Financial Plan and Corporate Charging Policy for the period 2004/05 to 2006/07 for consideration prior to consultation with the Corporate Resources Overview and Scrutiny Committee.  The views of the Overview and Scrutiny Committee would be reported back to the Executive for consideration and a final recommendation made to the City Council.  The documents would be subject to annual updates on a rolling three year planning basis.

In supporting the recommendations, Councillor Firth, Policy, Performance Management, Finance and Resources Portfolio Holder asked the Executive to agree that the Head of Revenues and Benefits be requested to prepare a report for consideration at a future meeting of the Executive on the possibility of increasing, in a staged manner, the subsidy the City Council allocates to pensioners for their bus passes.

Summary of Options Rejected

None

DECISION

1.  That the draft Medium Term Financial Plan 2004/05 to 2006/07 attached at Appendix A to Report FS.11/03 be approved for consultation purposes.

2.  That the draft Corporate Charging Policy for the period 2004/05 to 2006/07 attached at Appendix D to Report FS.11/03 be approved for consultation purposes.

3.  That the report be referred to the Corporate Resources Overview and Scrutiny Committee on 12 June 2003 for consideration with any comments being reported back to the Executive on 7 July 2003 prior to the final plans being referred to the City Council on 15 July 2003 for approval.

4.  That it is noted that the first budget forecast projections and overall budget process for the period 2004/05 to 2006/07 would be presented to the next meeting of the Executive.

5.  That the Head of Revenues and Benefits be requested to prepare a report for consideration at a future meeting of the Executive on the possibility of increasing, in a staged manner, the subsidy the City Council allocates to pensioners for their bus passes.

Reasons for Decision

To set the policy framework for the financial planning regime for the period 2004/05 to 2006/07.

EX.101/03
HOUSING RENEWAL POLICY - REGULATORY REFORM ORDER (Key Decision)
Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.31/03) and which dealt with consultees' responses to the proposed content of the Council's Housing Renewal Policy which needed to be approved and in place by 18 July 2003.

In accordance with the Council's Budget and Policy Framework Rules, the formal views of the Community Overview and Scrutiny Committee would need to be sought and considered by the Executive prior to recommendations being made to the City Council.

The Housing Renewal Policy related to the criteria for dealing with grant applications for promoting housing renewal in the City Council's area.

Summary of options rejected
None

DECISION
1.  That the draft Housing Renewal Policy be approved for consultation purposes and referred to the Community Overview and Scrutiny Committee.

2.  That a further report from the Head of Environmental Protection Services incorporating the views of the Community Overview and Scrutiny Committee be submitted to the next meeting of the Executive on 7 July 2003 in order that recommendations can be made to the City Council on 15 July 2003.

Reasons for Decision

To progress the arrangements for the adoption of a Housing Renewal Policy for the City Council which is required to be implemented under the provisions of the Regulatory Reform Order by 18 July 2003.

EX.102/03
HOMELESSNESS STRATEGY (Key Decision)
Portfolio
Environment, Infrastructure and Transport

Subject Matter
To consider a report from the Head of Environmental Protection Services (EPS.33/03) indicating that, under the Homelessness Act 2002, each Local Housing Authority had a statutory obligation to carry out a review of  homelessness in their area and have in place a Homelessness Strategy by 31 July 2003.

In December 2002, Carlisle City Council had commissioned HACAS Chapman  Hendy to help in the homeless review process, and the development of the Homelessness Strategy.  A Working Group had been established to oversee the process with representatives of different organisations including Health, Social Services, Probation, RSL's and the Voluntary Sector.

Details of extensive consultations carried out to date were submitted.

A final draft of the Strategy had been sent out for consultation on 20 May 2003 for comment by 6 June 2003.

In accordance with the Council's Budget and Policy Framework Rules, the views of the Community Overview and Scrutiny Committee would need to be sought and considered by the Executive prior to recommendations being made to the City Council.

A Minute reference from the Community Overview and Scrutiny Committee of 5 June 2003 requesting the Executive to ensure that future Policy framework documents are planned to come to Overview and Scrutiny Committees in accordance with the Constitutional requirements had been circulated to Members.

Summary of options rejected
None

DECISION
1.  That the draft Homelessness Strategy be approved for consultation purposes and referred to the Community Overview and Scrutiny Committee.

2.  That a further report incorporating the views of the Community Overview and Scrutiny Committee be submitted to the next meeting of the Executive on 7 July 2003 in order that recommendations can be made to the City Council on 15 July 2003.

Reasons for Decision

To progress the arrangements for the adoption of a Homelessness Strategy.

EX.103/03
LOCAL “IN PERSON” PAYMENT FACILITIES (Key Decision)

(Councillor Mitchelson, having declared a prejudicial interest in this item, withdrew from the meeting room whilst the matter was dealt with.  Councillor Firth chaired the meeting for this item.)

Portfolio
Policy, Performance Management, Finance and Resources 

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.5/03) concerning investigations made into the following long term options for providing debtors with facilities to make payments for City Council services:

Option 1:  Post Office Payment Facility supported by a Civic Centre Cashier facility as part of the Customer Contact Centre arrangements.

Option 2:  Replicate the current purpose built Civic Centre cashiering facility in the new design for the ground floor and Customer Contact Centre.

The canvassing of views of relevant Officers, Portfolio Holders and, most important, the Council's customers, suggested that the Post Office Payment Facility would be the preferred option.  However, approximately 25% of Council Tax payers and a significant number of other account payers would still prefer to make payments at the Civic Centre.  Option 1 would meet this need as a "reduced" payment facility could be maintained in the Civic Centre absorbed within the remit of the new Customer Contact Centre.

On costs grounds the Council could not justify operating both a Post Office facility and a secure Civic Centre Cashiering operation.

The Post Office Payment facility would be self financing providing the current Civic Centre cashiering arrangements were not replicated under the new Contact Centre arrangements.

Should the Executive opt for the Post Office Payment facility, the much reduced number of Civic Centre "in person" transactions (estimated at a maximum of 150 per day) would be absorbed into the duties and responsibilities of the Customer Contact Centre.

Secure work station and back office security routines would be introduced to avoid the need for a secure purpose payment facility.  There would also be a residual budget available of approximately £14,000 to maintain a dedicated Cashier within the Customer Contact Centre arrangements.

Existing Cashiers had been given assurances that they would be relocated within Revenues and Benefits or the Customer Contact Centre should this be the preferred option.

The Post Office Payment option could be introduced with effect from April 2004, although this timetable could be revised to mirror the timetable for the introduction of the Customer Contact Centre and Carlisle Housing Association vacating the ground floor accommodation.

Summary of options rejected

An option to replicate the current purpose built Civic Centre cashiering facility in the new design for the ground floor and Customer Contact Centre was rejected.

DECISION

That the Head of Revenues and Benefits Services be authorised to progress a Post Office Payment facility supported by a reduced Civic Centre cashiering facility provided as part of the Customer Contact Centre arrangements.

Reasons for Decision

The decision was reached having regard to the results of the survey of Council Tax payers using the current Civic Centre facility which had indicated that 75% would prefer to use a Post Office payment facility.

EX.104/03
DISABILITY DISCRIMINATION ACT – BEST VALUE 



156 PROGRAMME (Key Decision)

Portfolio
Corporate Resources

Subject Matter

To consider a joint report from the Head of Commercial and Technical Services and Head of Property Services (CTS.14/03) on action taken by Officers to revisit some 37 properties in order to update survey information relating to access for people with disabilities with a view to assessing the need for any further alterations in order to comply with the Best Value 156 National Performance Indicator and the Disability Discrimination Act.  Similarly, the Head of Property Services was continually reviewing the City Council's property portfolio in order to ensure that the Council invested wisely in those properties it was intended to retain.  Progress was being made in achieving the Best Value 156 National Indicator and the City Council was on programme to meet and exceed the targets.

An updated list of improvements for which funding had been authorised in 2002/03 was submitted.  All this work was scheduled to be completed by September 2003 and this would improve the City Council's performance on the original BV156 (Access to Buildings) Indicator from 40% to 73% and would make 49% of the original 37 buildings identified as needing improvements, Disability Discrimination Act compliant.

During 2003/04, it was intended to install passenger lifts at the Sands Centre and Longtown Community Centre.  When this work was completed it would take the BV156 up to 78% and the Disability Discrimination Act (Building Works) up to 54%.

He further reported that as part of the programme of Capital Works with Carlisle City Council (Culture, Leisure and Sport) and Carlisle Leisure Limited, it was proposed to carry out major alterations to the front entrance and foyer of the Sands Centre during 2004.  It would be prudent to incorporate Disability Discrimination Act works in with the 2004 Capital Programme in respect of The Sands.

It was, therefore, recommended that the contractor who undertakes the alterations to the entrance and foyer should undertake the work to provide a lift at the same time with a contribution of £125,000 being made by the City Council.

Councillor Geddes asked the Head of Commercial and Technical Services to investigate the funding arrangements for The Sands lift as it was understood this item had been included in the funding already set aside by the City Council for developing the infrastructure of leisure facilities provided under contract by Carlisle Leisure Limited.

Summary of options rejected

None

DECISION

1.  That subject to the Head of Commercial and Technical Services clarifying the funding arrangements for The Sands lift, a contribution of £112,500 be made towards providing a lift at the Sands Centre as part of the post Carlisle City Council funded Leisuretime Capital Programme for 2004.  This budget would then be committed to this project which was due for completion in June 2004.

2.  That it be agreed to proceed with the lift design to Longtown Community Centre after consultation with the Longtown Community Centre Management Committee, the Head of Economic and Community Development and the Access Officer.

Reasons for Decision

To continue with a programme of works to ensure that the Council's facilities comply with the standards set out in the Disability Discrimination Act.

EX.105/03
DEALING WITH ABANDONED VEHICLES (Key Decision)

Portfolio
Environment, Infrastructure and Transport
Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.13/03) on the growing problem of vehicles being abandoned on public and private land, setting out a number of ways in which the problem could be tackled.

Under present legislation, District Councils had responsibility for the removal of abandoned vehicles.  However, it was the duty of the County Council to store and dispose of these removed vehicles.  The County Council had limited staff resources to deal with the problem effectively.  The option of the City Council undertaking this function on behalf of the County Council, subject to relevant costs being recovered, could be investigated.  A bid could be submitted to the Crime and Disorder Partnership to fund costs on a trial basis.  The Government had already implemented a number of changes to the Regulations to assist in the process of removing vehicles, and further changes would occur in the future.

In 2002, a total of 646 vehicles had been notified as being abandoned in the Carlisle District and staff in the Environmental Health Division instituted procedures to have these removed.  These procedures were lengthy and it was often the case that vehicles were burnt or vandalised before they were finally removed.  Of the 646 vehicles, 246 had eventually to be removed.  It was assumed that the remaining vehicles had been removed by their owners without any Council action being needed or removed by other persons.

In 2002, the costs of removing each vehicle was £50 under an arrangement with a local car recovery firm.  This represented a total cost of £12,300 to the City Council.  The sum of £14,500 had been included in the 2003/04 base budget to deal with the removal of unauthorised vehicles and £3,450 was available for the disposal of burnt out vehicles.  With the problem of abandoned vehicles increasing, it was uncertain whether this allocation would be sufficient.  No budget was available for the staff costs involved in dealing with the problem.

At the present time staff in the Environmental Protection Services Unit dealt with the disposal of abandoned vehicles, but had recently discussed the transfer of responsibility to the Commercial and Technical Services Unit.  It was considered that staff in the Neighbourhood Services Team would be best placed to deal with abandoned vehicles due to the synergy with the car parking function.  This would enable the Environmental Quality Section to concentrate on its core workload which had increased substantially due to new legislation.

In carrying out the job of dealing with abandoned vehicles, the Commercial and Technical Services Unit proposed to implement draft procedures as set out in Appendix 2 to Report CTS.13/03.  These procedures were still the subject of discussions with other interested parties including Disposal Contractors.  However these ongoing discussions were unlikely to result in any major changes to the procedures.

It was further proposed that discussions take place with Eden District Council to see if they wished the City Council to assist them in dealing with abandoned vehicles.

Summary of options rejected

None

DECISION

1.  That the Commercial and Technical Services Unit assume responsibility for dealing with abandoned vehicles.

2.  That the City Council enter into discussions with Cumbria County Council with a view to the City Council administering the storage and disposal of abandoned vehicles on behalf of the County Council for an agreed cost.

3.  That the Crime and Disorder Partnership be requested to provide £20,000 to cover the cost of administering the scheme for dealing with abandoned vehicles for an initial 12 month period.

4.  That any bid for funding after the initial 12 month period be submitted as part of the 2004/05 Budget process.

5.  That the procedures for dealing with abandoned and untaxed vehicles as set out in Appendix 2 to Report CTS.13/03 be adopted subject to any minor refinements arising as a result of further discussions with partners.

6.  That the procedures as agreed at this meeting be subject to a review after 12 months of operation.

Reasons for Decision

The decisions taken will improve the way in which the City Council deals with the problem of abandoned vehicles.  The effectiveness of the scheme will be reviewed after 12 months of operation, at which time modifications may be appropriate.

EX.106/03
THE MUSEUM AND ARTS SERVICE – OPTIONS FOR FUTURE DELIVERY OF THE SERVICES (Key Decision)
Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.49/03) identifying a number of options for the future delivery of the Museum and Arts Service.

The report contained an outline of the current services provided and gave details of the following potential options for future service delivery:

(a)
A modified in-house provision involving the establishment of a Development Trust with the purpose of seeking funds for investing in the service.

(b)
A non-profit distributing organisation.

(c)
An industrial and provident society.

(d)
A company limited by guarantee.

(e)
A pocket trust.

(f)
An unincorporated trust.

(g)
 A community interest company.

Details of an initial evaluation of these various options was submitted together with Officers' comments on financial, legal, property and personnel issues.

It would be necessary to carry out a risk assessment to determine corporate risks with regard to the various options.

It was intended that consultation should be undertaken with stakeholders (Friends of Tullie House, staff, North West Museums, Overview and Scrutiny Committee) between June and September 2003 with a further report to the Executive on the outcome of that consultation in September 2003.  A recommendation could then be made to the City Council in October 2003 with the preferred options implemented between November 2003 and March 2005, depending upon the option decided upon.

It would be necessary to seek external legal advice in order to progress the various options and this could be funded from the Budget allocated in 2003/04 for investigating the Trust option for Tullie House.

Councillor Knapton, Health and Community Activities Portfolio Holder, recommended that the options for a modified direct Council service or a Trust should be should be further investigated.  An option to seek interest from companies or organisations wishing to operate the service should not be pursued at this stage pending the outcome of the investigations into the other two options.

Summary of options rejected

None

DECISION

1. That the Head of Culture, Leisure and Sport be requested to cost the options outlined below and consult with relevant stakeholders before the City Council takes a final decision.

(a)   A modified in-house provision involving the establishment of a Development Trust with the purpose of seeking funds for investing in the service.

(b)   A non-profit distributing organisation.

2.  That an option to advertise for expressions of interest from companies or organisations wishing to operate the service on behalf of the City Council be left in abeyance at this stage.

3.  That the funding for external legal advice in order to progress the various options be met from the Budget allocated in 2003/04 for investigating the Trust option for Tullie House.

4. That the exploratory and consultation process take place on the two options and the Head of Culture, Leisure and Sport submit a further report on the outcome to the Executive in September 2003.

Reasons for Decision

The options to be investigated are considered to be the most appropriate for the Council to consider in order that the service can continue to contribute to the development of Carlisle as a regional centre for both residents and visitors.

EX.107/03
BITTS PARK PADDLING POOL – FUTURE OPTIONS (Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.48/03) presenting options for a revamping of the Bitts Park Paddling Pool or replacement with a comparable water play feature.

At the last meeting of the Executive it had been decided not to open the paddling pool on health and safety grounds.

A number of options for the future of a water facility in Bitts Park had been investigated:

(a) Closure and removal of the paddling pool.

(b)
Refurbishment of the existing facility which would have staffing implications to comply with current health and safety legislation.

(c)
Replace the current facility with an interactive water feature.

(d)
Replace the current facility with a sand and water play feature.

Consultation had been carried out through the Citizens Panel and by way of a public questionnaire into satisfaction with the existing facility and the options for potential alternatives.  There was public support for a water play area in Bitts Park and the most popular option was the interactive water play feature.

The Head of Culture, Leisure and Sport further reported that none of the proposed options could be funded through the annual play area budgets.

Summary of options rejected

The following options were rejected:-

(a)
Refurbishment of the existing facility.

(b)
Replacing the current facility with a sand and water play feature.

DECISION

1.
That the preferred option is to replace the existing paddling pool with an interactive water feature.

2.
That the Head of Culture, Leisure and Sport be requested to submit a Budget bid for an interactive water feature in Bitts Park as part of the 2004/05 Budget bidding process.

Reasons for Decision

Having regard to the outcome of the consultation process, the interactive water feature was considered the most appropriate option to pursue.  This option will be pursued as a 2004/05 Budget bid.

EX.108/03
PROCUREMENT STRATEGY (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Procurement and Project Co-ordination Officer (SP.11/03) on the Council's Procurement Strategy which had been in place since October 2001.  The Strategy had been extensively and comprehensively reviewed in light of changing guidance and needs and a revised Strategy was submitted.  It set out the Council's strategic approach to procurement providing the broad framework within which procurement was carried out.

Summary of options rejected

None

DECISION

1.  That the draft revised Procurement Strategy be approved and referred to the Corporate Resources Overview and Scrutiny Committee for comment.

2.  That the Procurement and Project Co-ordination Officer submit a further report to a future Executive meeting with the views of the Overview and Scrutiny Committee in order that a recommendation can be made to the City Council on the content of the revised Procurement Strategy.

Reasons for Decision

To bring the Council's Procurement Strategy and procedures in line with the latest guidance and good practice.  The views of the Corporate Resources Overview and Scrutiny Committee are being sought in accordance with the Budget and Policy Framework Procedure Rules.

EX.109/03
STATEMENT OF ACCOUNTS 2001/02 (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.7/03) advising that, on 12 August 2002, the Executive approved the draft Statement of Accounts for 2001/02 prior to audit.  The audit was completed in May 2003 and an unqualified audit opinion given, following approval by Council on 29 April 2003 to provide credit cover in respect of Kingmoor Park Properties Limited.  Some further changes had been made to the statements as approved in August 2002 and approval was required from the City Council to the revised statements included within the report.

Summary of options rejected

None

DECISION

That the main accounting statements which had been subject to amendment as included at Appendix A to Report FS.7/03 be noted and recommended to the City Council for approval.

Reasons for Decision

The changes to the main accounting statements were noted by the Executive and forwarded to the City Council for approval.

EX.110/03
PRIORITISATION – SUMMARY AND NEXT STEPS (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Town Clerk and Chief Executive (CE.7/03) which set out the results of the Executive's informal discussions on priorities for the short/medium term.  This exercise had been undertaken in order to focus the Council's resources in the most effective way and to release capacity to prioritise on those actions which add most value to the Council's objectives.

To inform priorities in the medium/long term it was intended that a further exercise be undertaken on an all party basis commencing in June 2003 to critically review the Council's current corporate priorities to inform the next review of the Corporate Plan and further develop higher level indicators to measure progress.

Summary of options rejected

None

DECISION

1.
That the Executive endorse the short/medium term priorities, identified from its away day, as set out in Appendix 1 to Report CE.7/03 with the exception of the priority for action "Highways Improvement Influencing" which be moved from the 'defer' to the 'must' category.

2.
That it be agreed to undertake a further medium/long term prioritisation process on an all party basis and the report be referred to the Overview and Scrutiny Management Committee to determine the all party process.

3.
That the Head of Strategy and Performance be requested to submit a report on the outcome of the further prioritisation process to the next meeting of the Executive in order that recommendations can subsequently be made to the City Council.

Reasons for Decision

To further improve prioritisation and focus in the work of the Council.

EX.111/03
FORWARD PLAN OF EXECUTIVE DECISIONS (Non-Key Decision)

Portfolio
All

Subject Matter

The Forward Plan of Key Decisions of the Executive for the period 1 June to 30 September 2003 was submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable

EX.112/03
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL



PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

Details of decisions taken by individual Portfolio Holders were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.113/03
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.114/03
A NEW FRAMEWORK FOR THE DEVELOPMENT OF ELECTED MEMBERS (Non-Key Decision)

Portfolio
Corporate Resources 

Subject Matter

To consider a report from the Head of Member Support and Employee Services (ME.4/03) setting out a framework for a Members Development Policy and Strategy to improve the opportunities available to Members to develop skills relevant to their role as City Councillors.

The Chairman reported on a recent meeting of Group Leaders at which concern had been expressed over the current lack of administrative and research support for Members.  The Head of Member Support and Employee Services was requested to submit a report on this issue to a future meeting of the Executive.

Summary of options rejected

None

DECISION

1.
That the proposal to introduce a framework for Members Development be agreed.

2.
That the Head of Member Support and Employee Services be requested to further develop the component parts of the framework in conjunction with Members.

3.
That the Head of Member Support and Employee Services consult with the Corporate Resources Portfolio Holder regarding the direction of policy.

4.
That the Head of Member Support and Employee Services be requested to submit a report to a future meeting of the Executive on administrative and research support for Members.

5.
That the Head of Member Support and Employee Services be requested to submit a report to a future Executive meeting with a "mature" framework ready to be then recommended to the City Council in the Autumn 2003 for immediate implementation.

Reasons for Decision

The implementation of a framework for Member Development is designed to assist Members to develop skills relevant to their role as City Councillors and have a positive impact upon the Council's performance.

Investigations are to be made into administrative and research support for Members in view of the concerns expressed at the recent meeting of Group Leaders.

EX.115/03
BRAMPTON CONSERVATION AREA REVIEW (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a reference from the Infrastructure Overview and Scrutiny Committee of 17 April 2003 (Minute IOS.31/03) regarding the Brampton Conservation Area Review.  The Overview and Scrutiny Committee wished to draw the Executive's attention to concerns that the County Council had failed to provide a response to the consultation on the Review.

The Chairman reported that the Executive had raised similar concerns when considering a report on the Brampton Conservation Area Review.

Summary of options rejected

None

DECISION

That the Minute of the Infrastructure Overview and Scrutiny Committee be agreed and noted.

Reasons for Decision

To respond to the reference from the Infrastructure, Overview and Scrutiny Committee.

EX.116/03
SUPPORTING COMMUNITIES BEST VALUE REVIEW (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a reference from the Infrastructure Overview and Scrutiny Committee of 17 April 2003 (Minute IOS.32/03) requesting the Executive to consider developing a series of outreach activities with local communities so that ideas can be shared, progress with initiatives tracked and satisfaction with services determined.

The Chairman of the Infrastructure Overview and Scrutiny Committee was present at the meeting and spoke on this item.  She drew attention to the fact that since the Overview and Scrutiny meeting on 17 April 2003, work on the Supporting Communities Best Value Review had been progressed and that the reference may well have been overtaken by events.  She confirmed that it should be left in abeyance at this stage.

Summary of options rejected

None

DECISION

That the Minute reference from the Infrastructure Overview and Scrutiny Committee and the comments of the Chairman be noted.

Reasons for Decision

To respond to the reference from the Infrastructure Overview and Scrutiny Committee.

EX.117/03
BAD DEBT WRITE OFFS IN RESPECT OF COUNCIL TAX



NATIONAL NON DOMESTIC RATES DEBTORS AND EX 



COUNCIL HOUSE RENTS (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.8/03) recommending the writing off of bad debts over £1,000 and informing the Executive of action taken by the Head of Finance, under delegated authority, to write off bad debts under £1,000.

Summary of options rejected

None

DECISION

1.
That approval be given to write off the sum of £55,100.07 in respect of debts over £1,000.

2.
That the action of the Head of Finance in writing off debts totalling £89,608.52 in respect of bad debts under £1,000 be noted.

3.
That it is also noted that £19,550.90 previously written off had been collected and would be credited to accounts indicated in the report RB.8/03.

Reasons for Decision

To approve the writing off of bad debts in excess of £1,000.

EX.118/03
LEARNING FROM THE ANNUAL AUDIT LETTER 2001/02 (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Town Clerk and Chief Executive (CE.8/03) enclosing a copy of the Annual Audit Letter produced by the District Auditor for 2001/02.  The Report would be submitted to the Corporate Resources Overview and Scrutiny Committee as the formal Audit Committee of the Authority.

The Auditor had also produced an Audit Plan for 2002/03 and an Audit Inspection Plan for 2003/04 in line with the Audit Commission's Code of Audit Practice, and a full copy of the Audit Inspection Plan was set out at Appendix 2 to the Report.

Councillor Geddes, Corporate Resources Portfolio Holder, commended the Town Clerk and Chief Executive and Officers of the City Council for achieving a very positive feedback from the District Auditor in his Annual Audit Letter.

Summary of options rejected

None

DECISION

That the District Auditor's Management Letter for 2001/02 be noted and the Action Plan incorporated within Report CE.8/03 be endorsed.

Reasons for Decision

To allow the Executive and the Corporate Resources Overview and Scrutiny Committee to receive and comment on the findings of the District Auditor and the proposed Improvement Plan.

EX.119/03
TREASURY MANAGEMENT OUTTURN 2002/03 (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.9/03) providing the Annual Report on Treasury Management as required under both the Financial Procedure Rules and the CIPFA Code of Practice on Treasury Management.  The report also included the quarterly report on Treasury Transactions, the Annual Report on the City of Carlisle Investment Fund and some recommended revisions to the City Council's Treasury Management Practice Statement and annual External Borrowing Determinations.

Summary of options rejected

None

DECISION

1.
That the report be received.

2.
That the revisions to the Treasury Management Practice Statements and the External Borrowing Determinations for 2003/04 as set out in Appendix D to Report FS.9/03 be recommended to the City Council for approval.

Reasons for Decision

In order to make Members aware of the Treasury Management Outturn for 2002/03.

EX.120/03
REPRESENTATIVES ON OUTSIDE BODIES (Non-Key Decision)

Portfolio
All

Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.18/03) seeking nominations for Members to serve on various outside bodies.

Summary of options rejected

None

DECISION

1.
That appointments be made as follows:


Anchorage Centre Management Committee


Councillor Parsons


Belah Community Centre Management Committee


Councillors Mrs S Fisher, Morton and Toole


Botcherby Community Centre Management Committee


Councillors Boaden, Glendinning and Scarborough 


Brampton Community Association General Committee


Councillor Knapton


Care and Repair Carlisle  Hanover Housing Association


Councillor E Mallinson


Carlisle and Eden Community Safety Strategic Group


Councillor Bloxham


Carlisle and Eden Local Strategic Partnerships


Councillors Bloxham, Firth, Guest and Mitchelson


Carlisle Citizens' Advice Bureau Management Committee


Councillors Mrs S Fisher and Earp


Carlisle Council for Voluntary Service


Councillors Crookdake and Parsons


Carlisle District Crime and Disorder Strategic Partnership Group


Councillor Bloxham


Carlisle District Health Group


Councillor Knapton


Carlisle Education Business Partnership 


Councillor M Bowman


Carlisle Housing Association


Councillors Dodd, E Mallinson, J Prest and Styth

(Note - Current members will serve until the second AGM post transfer (Approximately two years post December 2002) and then retire in thirds.  From this second AGM, the term is a straight forward three years)


Carlisle Law Centre Management Committee


Councillor Knapton


Carlisle Police Sub-Division Community Liaison Committee

Councillors Mrs Bowman and Morton with Councillor Bloxham acting as a substitute


Carlisle South Sure Start - Interim Steering Group

Councillors Weedall and Knapton (Councillors Bloxham and Martlew - substitutes)


Carlisle Sports Council


Councillor Knapton


Carlisle Tourism Executive Board


Councillors Firth, Mitchelson and M Bowman


City Centre Management Working Group


Councillor M Bowman


Community Safety Forum


Councillors Bloxham, Knapton and Morton 


Conservation Area Advisory Committee


Councillor Mrs Geddes


Croftlands Trust Management Committee


Councillor Parsons


Cumbria Branch of the Local Government Association 


Councillors Firth, Mitchelson and Bloxham


Cumbria Community Legal Services Partnership


Councillor Mrs Pattinson


Cumbria Inward Investment Agency Limited


Councillor M Bowman


Cumbria Strategic Partnership


Councillor Mitchelson with Councillor Firth nominated substitute


Cumbria Tourist Board - AGM


Councillors M Bowman and Mitchelson


Cumbria Tourist Board General Council


Councillor M Bowman

Cumbria Waste Management Environment Trust - Carlisle and Eden Advisory Group


Councillor Bloxham


Currock Community Centre Management Committee


Councillors Bradley, Crookdake and Glover

(Note – The Leader, in individual decision PF.015/03 made on 18 June 2003, agreed that Councillor Im Thurn should replace Councillor Crookdake on this Management Committee)


Denton Holme Community Centre Management Committee


Councillors Atkinson, McDevitt and Stevenson

(Note – The Leader, in individual decision PF.015/03 made on 18 June 2003, agreed that Councillor Southward should replace Councillor Stevenson on this Management Committee)


Drugs Reference Group


Councillor Mrs Parsons


East Cumbria Countryside Project


Councillors Crookdake and Earp


Fluoridation of Water Supplies Working Group


Councillor Bloxham


Friends of Tullie House Museum and Art Gallery


Councillor S Fisher


Greystone Community Association


Councillor J Mallinson


Hadrians Wall Tourism Partnership


Councillor Knapton


Hadrians Wall World Heritage Site Management Plan Committee


Councillor Jefferson


Harraby Community Centre Management Committee


Councillors C Rutherford, Weber and Weedall 


Impact Housing Association


Councillor Mrs Parsons


Kingmoor Joint Venture Company - Kingmoor Park Properties


Councillor Knapton


Local Authority World Heritage Forum


Councillor Jefferson


Local Economy Forum


Councillor M Bowman


Local Government Association - General Assembly


Councillor Mitchelson or Firth


Local Government Association - Rural Commission


Councillors Mitchelson and Firth


Local Government Association - Urban Commission


Councillor Firth and Mitchelson


Local Government Information Unit


Councillor Firth


Longtown Community Centre Management Committee


Councillors Bloxham and Jefferson


Longtown Investment Partnership

Councillors Bloxham, Jefferson and C Bowman (i.e. the Ward Councillors for the Longtown and Rockcliffe and the Lyne Ward)


Morton Community Centre Management Committee


Councillors Aldersey, Farmer and McMillan


Museums Association (Institutional Members) 


Councillor Mrs Fisher


National Parking Adjudication Service Joint Committee


Councillor Bloxham


North Cumbria Technology College - Management Group


Councillor Mrs J Prest and Weedall


North Pennines Partnership of Local Authorities


Councillor Collier


North West Housing Forum


Councillor Bloxham


North West Local Government Association – Regional Assembly


Councillor Mitchelson (Firth substitute)


North West Museums and Art Gallery Service


Councillor Mrs Fisher


North West Local Authorities Employers Organisation


Councillor Mrs Geddes  (C S Bowman substitute)


Objective 2 and 3 Cumbria County Working Group


Councillor M Bowman


Partnership for Health Board


Councillor Bloxham


Petteril Bank Community Centre Management Committee


Councillors Crookdake, Martlew and Wilson


Quality Street Competition


Councillors Crookdake and Parsons


Raffles Single Regeneration Budget Board


Councillor Bloxham


Settle/Carlisle Railway Development Company


Councillor Mitchelson


Solway Coast AONB Joint Advisory Committee


Councillor Collier


Stanwix Community Association


Councillor Mrs Geddes


Voluntary Action Cumbria


Councillor Mrs Pattinson


West Coast Rail 250


Councillor Mitchelson


Yewdale Community Centre Management Committee


Councillors Hendry, Mrs J Prest and Stothard

2.
That the following body be deleted from the outside bodies list:-


Forward in Europe.

3.
That the following bodies deleted from the outside bodies list as they no longer exist:-


Cumbria Rural Development Group;

North Cumbria Health Action Zone Partnership Board;

Partnership for Health Board.

Reasons for Decision

In order to nominate Members to serve on various outside bodies.

EX.121/03
BORDER HERITAGE TRAIL INTERPRETATION (Non-Key Decision)

Portfolio
Promoting Carlisle, Economic Prosperity

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.15/03) concerning a bid to develop an innovative, portable audio-visual interpretation tour system in Carlisle's Northern Borderlands and which had been approved through the Rural Development Programme in September 2002 when a grant of £37,500 had been awarded.  A further £15,000 had been secured through the Barclays Regeneration Fund.

The concept involved linking hand-held interpretative devices to the "Global Positioning System" and was so innovative that it had not been possible to source and develop the appropriate operational product until recently.

The project could now, however, be initiated and it would involve the utilisation of three specialist companies, Centre Screen, Lapavalley and Saville Audio Visual, who had formed a partnership to provide this unique product.

No other company or companies could realistically produce the guides in the format required and it was, therefore, considered that, in this instance, it was appropriate to accept a tender from this partnership of companies.

The Executive were requested to apply Contract Procedure Rule 4(2)(b) in this instance.

Summary of options rejected

None

DECISION

That, in view of the specialist nature of the equipment required for this project, it be agreed to apply Contract Standing Order 4(2)(b) and a tender from the partnership of companies, Centre Screen, Lapavalley and Saville Audio Visual be invited for the equipment for the project.

Reasons for Decision

It was agreed to apply Contract Standing Order 4(2)(b) as no other company could provide the hand-held audio visual tour systems in the format required.

EX.122/03
TOWN TWINNING – UPDATE ON FUTURE PROPOSALS (Non-Key Decision)

Portfolio
Promoting Carlisle

Subject Matter

To consider a report from the Executive Director (CE.10/03) which detailed the outcome of the recent Carlisle City Council Delegation to Slupsk on 15-18 May 2003 which had been undertaken to celebrate 15 years of friendship and co-operation between Carlisle, Flensburg and Slupsk and to sign the joint declaration between the three Authorities.  This declaration confirmed the joint commitment to future partnership work and to build upon the collaborative activities which had already taken place.

The visit co-incided with the President of Poland's visit to Slupsk who was there to promote a positive response for Poland's Referendum on entry into the European Union.

The City Council was hosting a Town Twinning visit by representatives from Slupsk and Flensburg during the period 19-23 June 2003 and details of the activities proposed were submitted.

Consideration had also been given to proposed future activities for the Town Twinning Programme and it was proposed that from 2004 onwards the following six key areas be focused upon:-

1. Tourism and its key focus on economic regeneration;

2.
Activities for young people including those who are vulnerable/disaffected;

3.
Creative arts and including exchanging art exhibitions;

4.
Practical support for Poland's members and officers, for instance, work shadowing and mentoring opportunities;

5.
Development of links between community groups with particular emphasis on sharing information and good practice on community engagement and participation;

6.
Development of IT links between young people and community groups.

Whilst it was felt that all six areas were important to develop, Town Twinning and its key links with economic and community development was perhaps the most significant and it was partly for this reason that Economic and Community Development Services had assumed the major lead responsibility for the day-to-day direction of twinning activities and control of the corresponding budgets.

Subject to the approval of the Executive, these proposals would be developed at the "official day" of the Town Twinning Visit on Sunday, 22 June 2003 when they would be included on the Agenda for the official meeting, together with any items for discussion proposed by the Slupsk and Flensburg delegates.

Summary of options rejected

None

DECISION

1.
That the report on the Town Twinning visit to Slupsk on 15 to 18 May 2003 be noted.

2.
That the programme for the visit to Carlisle by the Town Twinning Delegates of Slupsk and Flensburg between 19 and  23 June 2003 be noted.

3.
That the proposed future activities and division of responsibilities to progress the Town Twinning programme between Slupsk and Flensburg and Carlisle be approved.

Reasons for Decision

To update Members on the recent Civic Delegation to Slupsk and the proposals for activities in Carlisle for the Town Twinning delegates of Slupsk and Flensburg in June 2003.

It was also considered that a planned programme for future Town Twinning activities would he helpful, not just to give a structure to this important area of work, but also to ensure that people in Carlisle could see and experience the real benefits of the tripartite links.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.123/03
LONG TERM OPTIONS FOR PROGRESSING THE CUSTOMER CONTACT CENTRE AND REVENUES AND BENEFITS SERVICES (Key Decision)


(Public and press excluded by virtue of Paragraph 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits (RE.8/03) updating the Executive on progress to date in supporting Customer Contact, Revenues and Benefits Services and resulting accommodation issues in delivering the Customer Contact Centre.

The long term Customer Contact Centre and Revenues and Benefits initiatives were now at the stage where a decision needed to be taken on how best to achieve the Council's objectives in the design, build, infrastructure, business process re-engineering and service provision.  Three options had been investigated and findings shared with the Executive over the last nine months, ie:-

1.
Externalisation via a public/private partnership agreement.

2.
Strategic Partnership, ie in house operation with strategic partner(s) to assist with design, build and infrastructure.

3.
Exclusively in house.

The advantages, disadvantages, risks involved and an overall assessment of each option in respect of the Customer Contact Centre was submitted.  The overall assessment suggested that the in house supported by strategic partner(s) option provided the most certainty of the Customer Contact Centre initiative being successful, ie by making best use of third party expertise whilst maintaining in house control of concept administration and operation of the centre.

In addition the advantages, disadvantages, risks involved and an overall assessment of each option in respect of Revenues and Benefits administration was submitted.  This supported the suggestion that the  Strategic Partnership model appeared to be the best delivery option for Revenues and Benefits.  However, the Council should keep the position under review, particularly in the event that in house performance deteriorated against performance targets, ie three year review of options for delivery.

Work was currently being undertaken to refine the Customer Contact Centre service specification and brief, including indicative costs.  A project plan detailing timetables was submitted and it was intended that the brief would be submitted to the Executive in October 2003 for consideration.

The 2003/04 budgetary provision for the Customer Contact Centre provided for Capital Funding of £587,500 and Revenue Funding of £276,420.

The Customer Contact Centre was in its very early stages of development and the budget so far assigned would be reviewed as the project progressed.

Summary of options rejected

Options for externalisation via a public/private partnership initiative or an exclusively in house service in respect of customer contact and Revenues and Benefits Services were rejected.

DECISION

1.
That the in house supported by strategic partnership(s) be chosen for designing, building and providing the infrastructure for the Customer Contact Centre, its long term operation and administration of Revenues and Benefits Services.

2.
That it is noted that a report will be submitted to the Executive in October 2003 covering development options for the new Customer Contact Centre with details of associated estimated costs.

3.
That the framework provided by the Carlisle Direct Concept Paper and supported by the Best Value Review of Customer Contact be agreed.

4.
That a review of processes and streamlining options for those service areas where most Customer Contacts are likely to occur, eg Revenues and Benefits, Planning and Car Parking be supported.

Reasons for Decision

The decisions were taken with the aim of improving Customer Care, Service Delivery and Access of Services via implementation of the Best Value Review of Customer Contact.  To utilise Civic Centre accommodation more effectively including exploring commercial opportunities.  To identify and  implement methods of streamlining, front and back office processes (including exploring public/private sector partnerships).

EX.124/03
RENEWAL OF THE CITY COUNCIL'S INSURANCE ARRANGEMENTS 2003/04 TO 2005/06 (Key Decision)



(Public and Press excluded by virtue of Paragraph 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.13/03) on the outcome of the tender process for the renewal of the City Council's insurance requirements from 1 May 2003 and which had been handled on behalf of the City Council by Marsh UK Limited, the City Council's Insurance Consultants.

The Head of Finance had delegated authority to deal with all aspects of insurance, including the acceptance of tenders.  The report drew the Executive's attention to the fact that there had been an increase  in insurance costs, including the fees of Marsh UK, from £390,868 to £588,836 ie an increase of 51%.

With regard to the funding of this increase, the only realistic option at this stage was to provide finance from the City Council's General Fund Balance.

Summary of options rejected

None

DECISION

1. That the result of the tender exercise be noted as set out in Report FS.13/03.

2.
That the financial implications arising from the tender exercise be noted, and it be reported to the City Council that, as a consequence, the sum of £197,968 would be a first call on General Fund balances during 2003/04.  Detailed budget provisions would be incorporated as part of the revised estimate process.

Reasons for Decision

In order to make arrangements for the necessary financial commitment to ensure continuity in the City Council's Insurance cover.

EX.125/03
IMPLEMENTATION OF THE LICENSING BILL 2003 (Key Decision)

(Public & Press excluded by virtue of paragraph 1 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

To consider a report by the Head of Environmental Protection Services (EPS.32/03) concerning the Licensing Bill 2003 which was expected to receive Royal Assent in June 2003.  The major implication for the City Council was that liquor licensing would be transferred from the Licensing Justices to Local Authorities.  The Report gave a review of the new Licensing Structure and a proposal to upgrade the staffing of the Licensing Section to deal with the new legislation.

The main proposals of the Licensing Bill included:

(a)
Providing a new system which would control the sale and supply of alcohol, the provision of all forms of entertainment and the provision of refreshments late at night where alcohol may not be involved.

(b)
Providing greater freedom and flexibility for the leisure and hospitality industry, so that the public may be offered greater choices.

(c)
Balance the greater freedoms by providing tougher powers for the Police, Courts and Licensing Authority to deal with those who act against the public good.

There would be a requirement on each Licensing Authority to establish a Licensing Committee consisting of at least 10 but not more than 15 Members of the Authority.  The legislation prescribed that a Sub-Committee or, in certain cases, Officers may act on behalf of the Licensing Committee.

During the next few months extensive consultation would take place in addition to that required by legislation.  It was intended to place a press advertisement inviting comments from the public, and hold discussion forums and training seminars for Licensees and Members. A Working Group had been formed representing all Local Authorities in Cumbria to attempt to formulate a common licensing policy within the County.  It was anticipated that in due course other organisations would be invited to attend, including Cumbria Police, Cumbria Fire Service and the County Food Liaison Group.

Details of changes to the responsibilities of the current staff in the Licensing Section and the need for additional staff to cope with the increase in work arising from the Licensing Bill were submitted.

Summary of options rejected

None

DECISION

1.
That the short term financial proposals to enable structural changes identified in paragraph 1.6 of Report EPS.32/03 to be made to prepare for the transfer of Liquor Licensing be approved.

2.
That consideration of the recurring financial implications be addressed at a subsequent meeting of the Executive once the guidance and charging policy details become known.

Reasons for Decision

The decisions were taken in order to prepare the City Council to be able to deal with the new Licensing responsibilities in an efficient and effect manner.

EX.126/03
RAFFLES REGENERATION - DEVELOPMENT AGREEMENT (Key Decision)

(Public & Press excluded by virtue of paragraph 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Infrastructure and Transport, Policy, Performance Management, Finance and Resources, Economic Prosperity.

Subject Matter

To consider a report of the Head of Property Services (PS.5/03) updating the Executive on progress, outlining the terms for the Development Agreement with Lovells and seeking consent in accordance with the Council's Constitution to the freehold disposal  of land following building under licence of houses for sale.

Summary of options rejected

None

DECISION

1.
That the Head of Property Services be authorised to finalise terms with Lovells for the Development Agreement, and consent is granted to the freehold disposal of land at Raffles in accordance with this Agreement.

2.
That the specialist surveyors fee of £10,000 that had been identified as a City Council commitment be met from the unallocated Capital Resources that were identified during the budget cycle, subject to approval of the full City Council.

Reasons for Decision

To progress, as part of the Council's initiative to regenerate Raffles and realise the partnership vision, the redevelopment of the clearance areas with new housing.

Confirmation of the terms of the Development Agreement will give the housebuilders certainty as to the Council's intentions.  It will act as a green light to enable them to commit further investment in the scheme with the submission of a planning application and to gear up for a start on site in late September 2003.

EX.127/03
BAD DEBT WRITE OFFS FOR COUNCIL TAX, NATIONAL NON DOMESTIC RATES, DEBTORS AND EX COUNCIL HOUSE RENTS (Non-Key Decision)

(Public & Press excluded by virtue of Paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To receive details from the Head of Finance (Report RB.8/03) of individual bad debt cases which had been agreed should be written off in 

Minute EX.117/03 preceding.

Summary of options rejected

None

DECISION

That the information contained in the Report RB.8/03 be noted.

Reasons for Decision

To note the individual details of bad debt cases.

EX.128/03
APPLICATION FOR DISCRETIONARY RURAL SETTLEMENT RATE RELIEF (Non-Key Decision)

(Public & Press excluded by virtue of Paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

The Head of Revenues and Benefits Services submitted Report RB.7/03 detailing an application received for Discretionary Rural Settlement Relief from a business ratepayer.

Summary of options rejected

None

DECISION

That the application for Discretionary Rural Settlement Rate Relief as detailed in Report RB.7/03 be approved as the Executive is satisfied that the applicants have met the criteria for the award of Discretionary Rural Settlement Rate Relief.

Reasons for Decision

To consider the application for Discretionary Rural Settlement Rate Relief in accordance with the policy criteria previously approved by the City Council.

EX.129/03
CUSTOMER SERVICE DATABASE PROCUREMENT (Key Decision)

(Public & Press excluded by virtue of paragraph 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Corporate Resources

Subject Matter

To consider a report from the Head of Customer and Information Services seeking approval to apply Contract Procedure Rule 4(2)(b) in connection with the purchase of a Customer Service Database System which would contain details of Council Services and provide a mechanism for managing and updating such information.

Summary of options rejected

None

DECISION

That, having regard to the specialist nature of this equipment, it be agreed that Contract Procedure Rule 4(2)(b) be applied and the Customer Service Database be procured from Business Web Software under terms to be agreed by the Head of Customer and Information Services.

Reasons for Decision

To facilitate the effective working between front and back office operations in the area of Customer Services.

(The meeting ended at 2.20pm)
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