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CROS.50/05
RISK MANAGEMENT POLICY

Pursuant to Minute EX.054/05, Dr Gooding, Executive Director presented report CE.06/05 enclosing a draft Risk Management Policy for consultation.  As part of the Council’s corporate governance arrangements, it was important that a clear Risk Management Policy was in place which articulated the Authority's approach to managing risk, both in terms of how risk was quantified and how response to risk was delivered.

The effective management of risk did not mean the elimination or absolute avoidance of risk.  Any successful organisation needed to understand the risks to which it was, or may be, exposed in order to inform quality decision making. Risk and benefit were often linked and in order to maximise benefit, risks must often be taken in a controlled and carefully managed way.

The Risk Management Policy aimed to clearly communicate to all stakeholders a number of important principles that must be applied consistently as follows:

- a clear and unambiguous definition of risk and risk management;

- defined roles and responsibilities for senior officers and members;

- a method for risk analysis;

- definition of the Council’s risk tolerance, i.e. specific and explicit definition of what degree of risk was acceptable.

A Risk Management Strategy was also submitted which described how the Authority would put policy into practice. Whilst the City Council must approve the Risk Management Policy, the Strategy would be a working document with progress being monitored by the Corporate Resources Overview and Scrutiny Committee and the Portfolio Holder for Policy and Performance Management.

Dr Gooding further reported that the Town Clerk and Chief Executive intended to undertake a restructure of the authority during the summer, as a result of which there may be changes in the Officers working on risk management.  The Policy had already been used in a number of areas and was found to be useful.

Members’ comments were invited in order that a revised draft could be considered by the Executive.

In considering the matter, Members highlighted the following issues –

(a) In response to a question about why some boxes in the Appendix were blank, Dr Gooding advised that reflected the idea that certain kinds of risk had to have some impact e.g. if there was damage to public confidence in the Council that could not be negligible or marginal.

(b) In response to a question, Dr Gooding indicated that Councillor Firth (Portfolio Holder for Finance and Resources) was the designated Risk Champion.

(c) Referring to section 3.1.1 of the draft Risk Management Policy, a Member noted that the Chief Executive had overall responsibility for risk management arrangements in the Council.  She believed that responsibility should lie with Members who took decisions rather than Officers and questioned why there was no reference in the document to Executive responsibility.  That was particularly important bearing in mind recent cases of corporate manslaughter for example.

In response, Dr Gooding explained that in terms of risk management arrangements were about making sure Members were aware which was where the Town Clerk and Chief Executive’s responsibility lay.  It did not mean that the Town Clerk and Chief Executive was responsible for every decision made and he acknowledged that the wording required clarification.

The Member added that on occasion Members of the Development Control Committee for example went against the Officer’s recommendation, and clearly there was the possibility that Members would pursue a course of action even when the risks were clearly laid out.  She questioned whether reference to that should be included.

Dr Gooding believed that a risk assessment was no different in status to any other piece of advice which Members received from an Officer.  He stressed that it was important that risk management was not a panacea for decision making elsewhere and undertook to find a way of clarifying that point in the Policy.

(d) A Member stressed the importance of the Executive having ownership of the Risk Management Strategy.

Dr Gooding recognised that there was work to be done around the role of the Executive with regard to performance management and that point required to be addressed.

RESOLVED – That the comments outlined at (a) to (d) above be conveyed to the Executive as this Committee’s comments on the Risk Management Policy.







