Carlisle City Council / Trades Union Bi-Monthly

Corporate Joint Consultative Meeting

Wednesday 11 August 2004
Present:
M Mooney; Executive Director (Chair)

J Gooding; Executive Director



J Cross; Principal Personnel Officer



D Williams; Head of MS&ES



A Westnedge; AMICUS



K Graham; GMB



S Davison (Minutes)

Apologies:
P Stybelski; Town Clerk & Chief Executive



G Caig; GMB

CJC
24/04
MINUTES OF THE CJC 15 June 2004

The minutes of the last meeting of the CJC held on 15 June 2004 were agreed as a true record.

CJC
25/04
MATTERS ARISING

CJC
17/04
Matters Arising

CJC 10/04
Corporate Induction/Probationary Period & Assessment

D Williams advised that the new Members would use the CTS open day at Bousteads Grassing to visit as part of their induction.  Further open days in other Business Units could also be explored.

CJC 15/04
Appraisal

K Graham advised that appraisals have not been carried out.  J Gooding/D Williams to meet to discuss then write to Business Unit Head.

CJC
26/04
Minutes from:

Union Health & Safety minutes – 1 June 2004

There were no matters arising from the minutes.

Date of Next Meeting – The meeting scheduled for 28 July 2004 was postponed.  New date to be advised.

CTS Local Joint Cttee – 24 June 2004

6. Business Plan – should read 2005/06

CIS Management/TU Meetings re Customer contact Centre

There were no matters arising from the minutes.

CJC 27/04
Attendance Management – 1st Quarter Performance Indicators

Figures for the first 3 months show that sickness levels are similar to the same period last year.  CJC members felt this was disappointing as a lot of work had been done to improve attendance.  There was discussion about the number of “other” sicknesses shown on the graph distributed with supporting papers.  This may be due to return not being completed properly.  J Cross will be discussing this with managers and asked that union reps talk to their members.  It was suggested that in future forms filled in incorrectly should be returned.

Draft 2004/05 Attendance Improvement Plan

The document was presented to CMT on Monday.  They will consider the document further and send comments to J Cross before the final draft is produced.  J Cross asked for comments from members of this group also by 19 August to give J Cross time to incorporate them into the final draft.

J Cross to speak to 2 Business Unit Heads re piloting a scheme to keep people healthy so improve attendance.  Details to be discussed at a later date.  

D Williams advised that the Attendance Improvement Plan was called for by the Corporate Resources O&S committee and this is the updated version of the original, which will be presented to Corporate Resources O&S on 2 September.

D Williams also advised that in section 8 of the Plan the working group will be corporate rather than within CTS.

There was discussion about stress at work and how this affects the attendance figures.  The issue is being discussed in Health & Safety Committee.

A joint Trade Union Management Group is being set up.  Terms of References are being developed from Single Status discussions.  To be on the agenda for the next meeting.

CJC 28/04
National Fraud Initiative
June Boyd, Senior Benefits Officer, Carlisle City Council, attended for this item.

J Boyd gave some background to the initiative that every 2 years there is a data capture through the Audit Commission.  This year, in October, the exercise is focussing on payroll and Housing Benefits.  J Boyd is liasing with Nicola Mitchell, Pay and Members Services Manager, and with IT to extract data and send it off for matching.  Letters have been sent to all staff by N Mitchell notifying them of the exercise.  A brief reminder will appear on pay slips this month.  A full report will be sent after the exercise.

CJC 29/04
Updates
Customer Contact Centre – Project on time.  The assimilation protocol and the staff structure have been agreed after consultation with UNISON.  K Graham queried the location for cash collection for the parking attendants. 

Action: J Gooding to investigate and inform K Graham.

A Westnedge advised that using CCC as the abbreviation was causing confusion.  J Gooding advised that a new name is being sought.

Revenues & Benefits Best Value Review – Elaine Turner, Benefits Manager, Carlisle City Council, was in attendance for this item. Capita consulting are agreeing Terms of Reference and the next steps to be taken from there.  Job descriptions had been looked at but most were up to date.  The report will be produced in September at the end of the review.

Redeployment Policy – The policy is now operational.  Final documents to be circulated with the minutes.

Action: S Davison to circulate.

Induction – Next induction for new staff is scheduled for 25 August.  

Investors in People – The Council was reassessed as a follow up to the previous assessment, which proved successful and the Council was awarded IiP in June.  There were very positive comments from the assessor.  Still some work to be done to retain the award.

Essential Skills – The Skills for Life Steering Group met on 17 June.  After a slow start progress is now being made.  M Mooney is to attend a meeting in Hartlepool which is an example of best practice on the development of the Learning Agreement.  The Council is keen to support and promote more Union Learning Reps.  Essential Skills is progressing within EEP and has support from Carlisle College and Learning Skills Council.  D Williams/M Mooney advised of 

2-3 x ½ day sessions on Essential Skills Awareness Training for Managers and other staff.  This will be funded by the Learning Skills Council.

Employment Enhancement Programme – 70 people attended the introductory event.  Several Business Unit Heads have approached D Williams re organising sessions tailored to their own Business Unit.  A poster campaign is being introduced highlighting events to stimulate interest among staff.  K Graham to encourage staff at CTS to attend.  

Action: K Graham
CJC 30/04
Any Other Business
D Williams advised that included in the Business Plan is the framework for improving/updating Facilities Time Agreement.

J Cross requested examples of good practice that Union representatives are aware of.

Date and Time of Future Meetings
Next Meeting – 13 October 2004, 10:00, Venue to be confirmed.

The dates and times of future meetings were agreed as per schedule circulated with the agenda.

The Meeting Closed at 11.30am.
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