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The attached report summarises the 2003/04 provisional out-turn for the Housing Revenue Account. The out-turn shows that there has been a net underspend of £113,180 compared with the 2003/04 revised budget to produce a balance in hand at 31 March 2004 of £3,037,216.

Recommendations:

1. The Executive is asked to receive the report and note that the figures are provisional and subject to audit.

2. The Executive is asked to note that it is intended to close the HRA as at 31 March 2005 and that a further report on this issue will be brought during the budget cycle.
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HOUSING REVENUE ACCOUNT

PROVISIONAL OUTTURN 2003/04

1. BACKGROUND INFORMATION AND OPTIONS

1.1


This report sets out the summarised provisional out-turn for the Housing Revenue Account (HRA) as follows:


Appendix 1 – Summarises the out-turn at a Cost Centre Level.


Appendix 2 – Explains the main variances between the revised budget and actual spend.

1.2


Please note that throughout this report a minus (-) figure represents a favourable position i.e. either an underspend or additional income received. 

2. SUMMARY FINANCIAL OUTTURN 2003/04
2.1 As set out in Appendix 1 the HRA shows a provisional net increase in the balance carried forward compared to the revised budget approved by the Council in February 2004. The totals provided in Appendix 1 are summarised in the table below:


2003/04

Revised Budget

£
2003/04

Actual

£
Provisional

Variance

£

Expenditure
   565,000
    323,148
  241,852

Income
     99,000
           29,672 Dr
  128,672

Net Expenditure
   465,000
     352,820
 -113,180

Balance b/fwd
2,758,644
 3,390,036
 -631,392

Balance c/fwd
2,292,644
  3,037,216
 -744,572

2.2. As can be seen, the balance in hand has increased by £744,572 to produce a provisional figure in hand of £3,037,216 compared with that forecast at revised estimate stage.

3. OPENING BALANCES 2003/04
3.1. The largest single variation actually refers to the closing balance at 31 March 2003.  At revised estimate stage, which was still prior to the completion of the 2002/03 audit, the forecast balance in hand was £2,758,645.  The final balance shows an improvement to £3,390,036.  This was due to the following adjustments as agreed with the Audit commission:










      £

Additional Housing Subsidy


339,428

Revised DSO Contribution


169,000 *

Reduced Bad Debt Provision


122,964

Total increase in HRA Balance


631,392

  At 31 March 2003

* Offset by an equivalent reduction to the General Fund contribution

4. MAJOR VARIANCES 2003/04
4.1. Appendix 2 sets out a summary of the major variances in 2003/04 compared to the revised estimate.

4.2. Expenditure on tenancy services includes the sum of £325,000 which has been provided for to cover repairs expenditure that had been recharged in error to Carlisle Housing Association (CHA).  This related to work that was either completed just before the LSVT or was work in progress at the time in which case an apportionment of costs must be agreed with CHA.  Offset against this amount are some other items already billed to CHA.

4.3. Debit amounts are also reported on two of the normal income heads, i.e. rent income and HRA subsidy.  The net £88,000 shown as a cost under housing rents relates to the remaining housing rent debt not covered by the bad debt provision.  Similarly the £30,000 subsidy provision relates to sums anticipated to be repaid on backdated benefit where the initial subsidy had been paid to the authority in 2002/03.  Both these adjustments should be seen in the context of the adjustments made to the closing balance in 2002/03 set out above in para 3.1. 

4.4. No revenue contribution to capital was made in 2003/04.  Instead the capital expenditure incurred on the Raffles Area Strategy was funded by borrowing as this was judged financially advantageous to the authority.  No revenue contribution to capital is anticipated in 2004/05.  This issue is discussed more fully in the overall capital outturn report (FS12/04).

5. PROJECTED HRA BALANCE AT 31 MARCH 2005
5.1. The projected HRA balance as at 31 March 2004 now stands at £3,037,216.  This sum is of course subject to audit and also to the final resolution of the remaining financial issues with CHA.  At this stage no substantial variations from this figure are anticipated nor are any major items forecast to pass through the HRA in 2004/05. 

5.2. The ODPM has been notified that the City Council wishes to formally close its HRA on 31 March 2005.  At that point but not before that date, the remaining balance can be transferred across to the General Fund.  Within that sum £905,000 has been ring fenced as a Benefits Reserve to meet additional benefit costs falling on the authority in the three year period following on from LSVT.

5.3. A further report will be brought to the Executive during the budget cycle as part of the process of formally closing the City Council’s Housing Revenue Account.

6. CONSULTATION

6.1.      Consultation to Date.

Strategic Financial Planning Group considered the report on 5 July 2004 and their comments have been incorporated into the report.

6.2.     Consultation proposed.


Not applicable

7. RECOMMENDATIONS

7.1.
The Executive is asked to receive the report and note that the figures are provisional and subject to audit.

7.2.
The Executive is asked to note that it is intended to close the HRA as at 31 March 2005 and that a further report on this issue will be brought during the budget cycle.

8. REASONS FOR RECOMMENDATIONS

8.1.
As stated above.

9. IMPLICATIONS

· Staffing/Resources – Not applicable. 

· Financial – Contained within the main body of the report.

· Legal – Not applicable.

· Corporate – Strategic Financial Planning Group considered the report on 5 July 2004 and their comments have been incorporated into the report.

· Risk Management – Not applicable.

· Equality Issues – Not applicable.

· Environmental – Not applicable.

· Crime and Disorder – Not applicable.

ANGELA BROWN

Head of Finance

Contact Officer:
David Steele

Ext:
7288
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APPENDIX 1

HOUSING REVENUE ACCOUNT 2003/04

Revised

Estimate

2003/04

£

Provisional

Actual

2003/04

£


EXPENDITURE



ESTABLISHMENT COSTS


0
Management & Support Services
2,443

0
Housing Provision
12,367

30,000
Tenancy Services
244,316

30,000

259,126


CAPITAL FINANCING COSTS


0
Premia Costs
64,022

0

64,022

535,000
REVENUE CONTRIBUTION TO CAPITAL OUTLAY
0

565,000
TOTAL EXPENDITURE
323,148

2,292,644
BALANCE C/F 31 MARCH 2004
3,037,216

2,857,644

3,360,364


INCOME



DWELLING RENTS


0
Gross Rents
88,477

0

88,477


FEES & CHARGES


-29,000
Careline (Private)
-18,099

-29,000

-18,099


INTEREST


0
RTB Mortgages
-706

-70,000
Investment Interest
-70,000

-70,000

-70,706


CONTRIBUTIONS


0
Government Subsidy
30,000

0

30,000





-99,000
TOTAL INCOME
29,672





-2,758,644
BALANCE B/F 1 APRIL 2003
-3,390,036





-2,857,644

-3,360,364

APPENDIX 2

HRA OUTTURN 2003/04

ANALYSIS OF PRINCIPAL VARIATIONS


£000’s
£000’s
Notes

Net Overspends:




Jobbing Maintenance
244

Discussed in the main report para 4.2.

Premia
64

This relates to items still chargeable on some outstanding housing debt.

HRA Subsidy
    30

Discussed in the main report para 4.3.

Rents
88

Discussed in the main report para 4.3.



426


Offset by Savings on:




Revenue Contribution to Capital
-535

Not required due to expenditure being met by borrowing. 

Other Savings (net)
-4





-539


Net Underspend

113


Financial Services

Carlisle City Council

9 July 2004

DKS/CH/FS17-04 HRA Outturn Exec 19.7

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Year End Outturn Reports" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Year End Outturn Reports


1


