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Summary:

This report appraises the Executive about the impact of the recent weather on City Council assets.  The immediate consequences are reported along with actions officers are taking.

Recommendations:  It is recommended:

1. That the report be noted;

2. That the report be forwarded to all other Members of the Council for information.

Contact Officer:
Mike Battersby

David Atkinson
Ext:
5005

7420

INTRODUCTION

1.
The recent extreme weather has caused significant damage to a number of the Council’s assets.

2.
Consequently, operational activity of all main City Council services have been impacted.

3.
A number of decisions have had to be taken, or are in the pipeline to be taken – with the Business Recovery Plan adapted to meet the circumstances that the Council – and Carlisle - are facing.


The main problems known presently

4.
The position statement is shown below:

ASSET
MAIN DAMAGE
IMMEDIATE CONSEQUENCES

Civic Centre
Ground floor and basement totally flooded
Out of commission – entrances and exits to Civic Centre Customer Contact Centre, all of Finance / Revenues & Benefits, basement services (eg boiler, telephony, lifts, electricity).  No operational ability at the Civic in the short term.

Tullie House
Millennium Gallery / Rotunda lift
Out of commission



Willowholme Depot
Totally flooded 
Out of commission



John Street Hostel / Hostel Homeshares
Ground floor flooded and roof problems
Out of commission



Bitts Park Depot
Totally flooded
Out of commission



Sheepmount (partially completed facility)
Totally flooded
Delayed completion significantly

Botcherby Community Centre
Totally flooded
Out of commission

ASSET
MAIN DAMAGE
IMMEDIATE CONSEQUENCES

Willowholme Industrial Estate
Totally flooded
Business tenants severely affected / road maintenance issues for Council

Car Parks:

Civic Centre, Devonshire Walk, Viaduct area, Swifts, Sands
Totally flooded
To be cleaned / operation of ticket machines a problem

Crematorium & Memorial Park
Storm damaged / localised flooding
Public access restrictions

Stoneyholme Golf Course
Totally flooded and major storm damage to trees
Out of commission

Parks in floodplains
Flooded and storm damage
Public access restrictions

Memorials in Parks
Flooded
Damaged

Bousteads Grassing depot
Minor storm damage
Fully operational

Raffles Community House and Annex 
Minor storm damage
Fully operational

The Hall Shady Grove Road
Minor storm damage
Fully operational

Yewdale Community Centre
Minor storm damage
Fully operational

Morton Community Centre
Minor storm damage 
Fully operational

Stanwix Cemetery Chapel
Minor storm damage
Fully operational

Currock Community Centre
Some storm damage to roof and under, shed blown over, tree blown over
Fully operational

Sands Centre
Minor storm damage
Fully operational

Longtown Community Centre
Minor storm damage
Fully operational





6.
Council officers have had no chance to help and assess Parish Council assets such as village halls yet.  Significant positives are that Bousteads Grassing and The Sands Centre, although surrounded by water, were not flooded whilst Tullie House (other than the gallery) also remains operational.


Business Recovery Plan

7.
As part of the Council’s corporate recovery plan, a Building Recovery Group has been established – with key officers from relevant services present.  This is chaired by the Head of Commercial & Technical Services with Head of Property Services working as the deputy.

8.
The original recovery plan has been reviewed in the light of specific and current circumstances.  Particularly, the availability of property at Kingmoor Park / Enterprise Centre and making sure that as many Community Centres as possibly remain open to service their communities.

9. Decisions taken have had to be immediate and in consideration of the weather / information to hand as and when it is reported to the Buildings Recovery Group.

Matters have had to be prioritised urgently.

10. Particularly, on Monday 9th January, the Council’s insurers / loss adjusters liased with officers to begin the whole recovery on a “needs must” and “like for like” basis.

11. The Civic Centre is the priority.  There is a short term plan to relocate officers on a “skeleton” basis in various locations on a “fallback” basis.

12. One by one, Civic Centre building services are being tested – particularly IT as a first priority – as and when the basement is dried out or new equipment installed.

13. The aim is to have partial re-occupation of the Civic Centre on the 7 February 2005.

14. The main key will be Fire Officer and Health & Safety approvals before most officers can return to their place of work and Members – including the public – can use the facilities.

15. In the meantime, the Member interface will mainly be at either Morton Community Centre (according to the recovery plan) or other locations such as Tullie House.

16. There have been many offers of help from the Council’s partners to accommodate the Council – including the Church, CHA, Carlisle Leisure, County, The Lanes, Market Hall, Kingmoor Park, Impact Housing Association and private sector owners too.


17. The Building Recovery Plan flow chart is attached.

Revenues & Benefits Business Unit

18. This Business Unit is one of the most severely affected.

19. They are a large unit and have an absolute necessity of IT services in order to salvage any records and process their work – together in one main location.

20. There are options – private City Centre property, Civic Centre / portacabins and Kingmoor Park.

21. These options are being appraised and, in principle, the most appropriate accommodation solution is Kingmoor Park.  The agreement will be on a month to month basis – envisaged to be for nine months.

22. It is considered to be the most efficient and effective use of resources – on a cost benefit analysis – and officers intend to proceed according to the Leader’s Scheme of Delegation – subject to some further negotiation on final terms.  Time, however, is of the essence and the negotiation has had to take this into account.

Commercial Tenants

23. Not least is the impact of flooding to the Council’s business tenants.  Special telephone help lines have been set up through Business Link – particularly to Kingmoor Park.

24. There may well be additional NWDA support for public realm improvements.

Long Term Asset Strategy

25. Out of the damage, will come new options for the Council’s emerging asset strategy.

CONCLUSIONS

26. The severe weather has caused serious problems to the whole community.

27. Officers are managing the “bricks and mortar” issues according to the corporate business recovery plan, subject to amendments to fit the actual circumstances – and the availability of appropriate property in the area that is best to meet the demands of operational service.

28. The longer term plans and costs will be set out in later reports.

CONSULTATION

1.
Consultation to date:
The Council’s insurers, Building Recovery Group, Fire Officer, Health & Safety Officer, Corporate Management Team, Portfolio Holder.

2.
Consultation proposed:
As above.

RECOMMENDATION:  It is recommended:

1. That the report be noted;

2. That the report be forwarded to all other Members of the Council for information.

REASONS FOR RECOMMENDATIONS

To inform the Executive and Members of the Council of the emergency measures put into place following severe weather.
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