EXECUTIVE 

TUESDAY 1 SEPTEMBER 2009 AT 1.03 PM
PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)

Councillor J Mallinson (Finance Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economy Portfolio Holder)

Councillor Earp (Performance and Development Portfolio Holder)

Councillor Ellis (Culture and Community Service Portfolio Holder)

Councillor Mrs Luckley (Health and Community Development Portfolio Holder)
ALSO PRESENT:   

Councillor Allison (Chairman of Resources Overview and Scrutiny Panel)

Councillors Bainbridge, Boaden and P Farmer attended the meeting as observers.

APOLOGIES FOR ABSENCE
There were no apologies for absence.

DECLARATIONS OF INTEREST   

There were no declarations of interest in respect of any of the items on the Agenda.

CALL-IN

The Chairman reported that the Mayor had agreed that the following items should be exempt from call-in as call-in procedures would overlap the City Council Meeting on 15 September 2009:

· Draft Medium Term Financial Plan (Incorporating the Corporate Charging Policy) 2010/11 to 2014/15
· Draft Capital Strategy 2010/11 to 2014/15
· Draft Asset Management Plan

· Midgeholme Parish Governance

· Brampton Business Centre and Telecentre – Request for Supplementary Estimate

EX.169/09
DRAFT MEDIUM TERM FINANCIAL PLAN (INCORPORATING THE CORPORATE CHARGING POLICY) 2010/11 TO 2014/15


(Key Decision)

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call‑in procedures should not be applied to this item)
Portfolio
Finance 


Subject Matter

Pursuant to Minute EX.149/09 the Head of Financial Services reported (CORP.35/09 (amended)) on the Draft Medium Term Financial Plan (incorporating the Corporate Charging Policy) 2010/11 to 2014/15.  She reminded Members that the Medium Term Financial Plan set out the framework for planning and managing the Council's financial resources, developing its annual budget strategy and updating its current five year plan.  The Head of Financial Services commented that some of the figures in the plan would be affected by external influences and would be subject to amendment during the Council's budget cycle.  She further outlined minor changes to the narrative of the report, referring in particular to the LABGI allocation and supplementary estimate figures.

The Head of Financial Services added that the report had been submitted for consideration by the Resources Overview and Scrutiny Panel on 25 August and a copy of a Minute Extract from that meeting had been circulated.  

The Chairman of the Resources Overview and Scrutiny Panel addressed the meeting, commenting that the Panel appreciated the presentation provided by the Head of Financial Services on the matter.  The Panel understood the pressures upon public finances, in addition to the changes currently being faced by the authority, and expressed the hope that they would be given the opportunity to input further as the Budget progressed.

The Finance Portfolio Holder indicated that the Medium Term Financial Plan would need to be referred to Council for formal approval.  He added that the issues identified by the Resources Overview and Scrutiny Panel would, amongst others, inform the Budget process.  He further emphasised the need for action to be taken to firm up the actuality of issues affecting the Council's financial resources.
Summary of options rejected
Nil
DECISION

1.
That the comments of the Resources Overview and Scrutiny Panel and their continued input be welcomed.

2.
That the draft Medium Term Financial Plan (incorporating the Corporate Charging Policy) 2010/11 to 2014/15 be referred to Council for approval at its meeting on 15 September 2009.

Reasons for Decision

To receive the views of the Resources Overview and Scrutiny Panel prior to recommending the draft Medium Term Financial Plan 2010/11 to 2014/15 to Council for formal approval.
EX.170/09
DRAFT CAPITAL STRATEGY 2010/11 TO 2014/15


(Key Decision)

(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call‑in procedures should not be applied to this item)

Portfolio
Finance
Subject Matter

Pursuant to Minute EX.150/09 the Head of Financial Services reported (CORP.36/09 (amended)) on the draft Capital Strategy 2010/11 to 2014/15.  She reminded Members that the draft Capital Strategy was a key policy document intended to direct the Council's capital programme and the allocation of resources for the five year period 2010/11 to 2014/15 and would supplement the Medium Term Financial Plan.  

The Head of Financial Services outlined the current capital programme forecasts and indicated that the current capital programme forecast spending on capital projects of around £1-4 million per annum for years 2010/11 to 2014/15 although experience indicated that the actual spend would be much higher due to the fact that a number of initiatives were still at an early stage of development and had not therefore been included in the projections.  

The Head of Financial Services also set out an estimated level of capital finance resources which would be generated over the next five years and summarised the level of capital spend available for the period 2010/11 to 2014/15 which indicated that there would be approximately £3 million uncommitted estimated capital resources available to support any future capital programme.  All external grants were now included within the document.

She added that the report had been considered by the Resources Overview and Scrutiny Panel at its meeting on 25 August and a Minute Excerpt from that meeting was circulated.  

The Chairman of the Resources Overview and Scrutiny Panel expressed his appreciation to the Head of Finance for her contribution.  He pointed out that the future forecast list was lengthy and that certain items were aspirational.  He further expressed concern that the impact of the 2008/09 outturn and the carrying forward of budgets into 2009/10 and 2010/11 had increased the programme by £4.071m and £0.030m respectively since the budgets were approved in February.

In response, the Leader emphasised the need for better financial profiling of capital projects.  The Corporate Projects Board was looking at the matter and the Executive would consider the profiling of capital projects currently underway.

The Finance Portfolio Holder reiterated those sentiments, indicating that the Capital Strategy would need to be submitted to Council at its meeting on 15 September for approval.

Summary of options rejected
Nil
DECISION

1.
That the comments submitted by the Resources Overview and 
Scrutiny Panel of 25 August be received.

2.
That the report CORP.36/09 (amended) regarding the draft Capital Strategy 2010/11 to 2014/15 be referred to the meeting of the City Council on 15 September 2009 with a recommendation that the strategy be approved.

Reasons for Decision

To consider the comments of the Resources Overview and Scrutiny Panel on the draft Capital Strategy prior to recommending the strategy to Council for approval.
EX.171/09
DRAFT ASSET MANAGEMENT PLAN


(Key Decision)


(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call‑in procedures should not be applied to this item)

Portfolio
Finance
Subject Matter
Pursuant to Minute EX.151/09 consideration was given to a report of the Head of Economy, Property and Tourism (DS.72/09) on the draft Asset Management Plan 2009/14.  He reminded Members that the Asset Management Plan had been updated from 2008 to reflect the key issues and changes affecting the Management Framework for the future use of the City's Property resources.  He also added that the Asset Plan set out information on  the overall performance of the asset base and how it was being used and reviewed.  

The Head of Economy, Property and Tourism added that the plan had been considered by the Resources Overview and Scrutiny Panel on 25 August 2009 and a copy of a Minute Extract from that meeting had been circulated.  

The Chairman of the Resources Overview and Scrutiny Panel outlined the concerns expressed by Members, particularly regarding progress on the ground, the lack of benchmarking information, and the poor condition of 75% of the non operational assets.  He noted that the Council's asset base was one of its key financial resources, with a rental income of around £5.8m per annum, commenting that it was unclear how improvement in performance would be achieved in that area.    

The Finance Portfolio Holder commented upon the need to recognise the enormity of the task.  The City Council has a very significant portfolio and careful consideration was being given to achieving a better return for the Council from those assets.  Whilst taking on board the observations expressed by the Resources Overview and Scrutiny Panel, he considered it more important that the correct decisions were taken as opposed to progressing the matter at speed.

The Economy Portfolio Holder added that it was not correct to say that 75% of the non operational assets were in disrepair, clarifying that the performance figure had been affected by a couple of buildings with large floor areas which were in poor repair.  Those issues would be addressed as soon as possible, subject to operational considerations.

Summary of options rejected
Nil
DECISION

1.
That the comments of the Resources Overview and Scrutiny Panel be received. 

2.
That the Asset Management Plan as attached to report DS.72/09 be referred to the meeting of the City Council on 15 September 2009 for adoption.
Reasons for Decision

To receive the comments of the Resources Overview and Scrutiny Panel on the draft Asset Management Plan 2009-14 prior to recommending the plan to Council for adoption.
EX.172/09
ALLERDALE/COPELAND/CARLISLE REVENUES AND BENEFITS SHARED SERVICES DRAFT BUSINESS CASE


(Key Decision)

Portfolio
Finance
Subject Matter
The Head of Revenues and Benefits reported (CORP.37/09) on the draft Business Case for a Shared Revenues and Benefits Service for Carlisle, Allerdale and Copeland Councils.  He reminded Members that the Project Initiation document produced in July 2008 had set out the principle drivers for merging the three Councils’ Revenues and Benefits Services as increased capacity and capability, reducing ongoing revenue costs, building on management/support arrangements already implemented and taking advantage of the Carlisle Allerdale Shared ICT Service.  He added that a project board had been established to include relevant Directors and Service Heads from each of the three Authorities with the Terms of Reference to progress the actions set out in the Project Initiation Document in producing a Revenues and Benefits Business Case.  He informed Members that the draft Business Case adhered to the Council's Shared Service Policy agreed by the Council on 6 March 2007.  He added that the Business Case gave compelling reasons as to why Allerdale, Copeland and Carlisle Councils should agree a Revenues and Benefits Shared Service as a means of securing increased capacity, delivering economies of scale, delivering ongoing revenues savings, improving service performance for customers and would enable the service to deliver new Benefit Key Line of Enquiries.

The Head of Revenues and Benefits further added that of the four service delivery options considered it was felt that a joint service, which envisaged a joint service across the three Authorities with one Authority being the employing Council with a single management structure was the best course of action.  Staff would undertake Council Tax, NNDR and Housing Benefits administration and assessment work based at each of the three Councils, working to identical practices and procedures and working on all three Councils' work throughout.  He added that the proposed Shared Service Organisational Structure suggested a staffing establishment of 124 full time equivalent staff which was a reduction from the current staffing establishment of 11.51 full time equivalents, the deleted posts being mainly in management and support posts.
The business case reflected a requirement for all three Councils to operate on the same ICT infrastructure and set out details of the proposed ICT solution which not only met the proposed Revenues and Benefits shared service requirement but also provided the three Councils with greater disaster recovery resilience and the infrastructure to support future shared service initiatives between the three Councils.

The Head of Revenues and Benefits added that whilst the business case was robust enough to support the recommendation there were still a number of issues to be finalised including external verification, redundancy and protection costs and the determination of the employing authority.  He set out details of the financial summary in respect of the estimated capital costs/revenue costs which would deliver shared service savings of £120,000 per annum revenue savings whilst the Council would incur additional capital costs of £33,000 and termination (redundancy and protection costs) of £160,000 which would give a pay back period of approximately 1.6 years.

The Head of Revenues and Benefits added that in following best practice of other large scale shared service initiatives Phase 1 of this proposal would require the appointment of a Programme Manager in November 2009.  He set out the duties and responsibilities of the Programme Manager and added that the timetable envisaged the shared revenues and benefits service would be managed as a shared service as from 1 April 2010 with the new software and operating systems implemented by 30 June 2010.  He added that the cost of delivering Phase 1 i.e. Appointment of a Programme Manager and support would be £33,000 which would result in a cost of £11,000 per Authority to be financed from the current Revenues and Benefits budgets.

An Addendum to report CORP.37/09 had also been circulated attaching a comprehensive verification report on the draft Business Case provided by Meritec.

The matter had been considered by the Resources Overview and Scrutiny Panel on 25 August 2009 and a copy of the Minute Extract from that meeting had been circulated.

The Chairman of the Resources Overview and Scrutiny Panel thanked the Head of Revenues and Benefits for his informative presentation at the Panel meeting.  He outlined the Panel's recommendations, commenting that Members had expressed general agreement that there was a need for change and accepted that Shared Service was part of that agenda, on the basis that the proposals would deliver savings of £120,000 per annum with estimated set up costs i.e. capital, termination and protection costs of £160,000 being paid back in 1.6 years.  The Panel did, however, have significant concerns about the Business Case as it stood and urged the Executive to take full account of the Meritec report in developing its plans.

The Finance Portfolio Holder clarified that, whilst the Executive agreed in principle to the case for a Shared Service, the issues raised by Meritec would be used to develop and strengthen the Business Case.   The Executive was grateful for the observations expressed by the Resources Overview and Scrutiny Panel on the project and their continued input would be very important.  He added that the City Council already provided an excellent Revenues and Benefits Service at relatively low cost.  However, that level of service would be impossible to sustain in the future without change.

The Leader added that it was extremely important that the necessary time was taken to achieve the correct solution and maintain the current excellent service.

Summary of options rejected


Different delivery options as set out in the report.
DECISION

1.
That the Executive support the Project Board's view that the preferred option in the business case 'joint service delivery' be agreed, subject to the points in the Meritec report being satisfactorily addressed.  The results of the consultation and external verification exercises to date which had been circulated as an addendum to the report be received.

2.
That it be noted that the proposals set out in report CORP.37/09 will deliver estimated savings of £120,000 per annum with estimated set up costs ie capital, termination and protection costs of £160,000 being paid back in 1.6 years.  The £160,000 would be subject to further analysis of the financial position and would require a supplementary estimate later in the decision making process.
Reasons for Decision
The approval of the business case will mean that the implementation phase of the development of a shared Revenues and Benefits service with Allerdale and Copeland Borough Councils can commence resulting in an approved service at a lower overall cost to all three Councils.
EX.173/09
IMPLEMENTATION OF THE CARLISLE ECONOMIC STRATEGY; RELEASE OF LOCAL AUTHORITY BUSINESS GROWTH INITIATIVE (LABGI) FUNDS

(Key Decision)

Portfolio
Economy
Subject Matter
The Head of Economy, Property and Tourism reported (DS.71/09) that the Executive had received a report on proposals to use £227,000 of its allocated LABGI reserves at its meeting on 29 June which had subsequently been approved by Council on 14 July.  Those proposals were short term proposals which it was hoped would help to lessen the impact of the recession in Carlisle.  He informed members that the current report showed how it was proposed to use the Council's budgeted LABGI reserves for the longer term implementation of the actions in Growing Carlisle - an Economic Strategy for the Carlisle City region.  

He set out for Members the background to the Economic Strategy and the LABGI allocation included in the 2009 budget resolution and the current status of the projects and activities up until August 2009.  

The Head of Economy Property and Tourism added that the potential additional call on LABGI over and above the £227,000 totalled £259,500 for 2009/10. The underspend from the budget figure of £343,000 arose from the decisions to bring forward expenditure against the unallocated LABGI and changes in the scale of some projects and he summarised the economic projects for which LABGI funding was sought to be released from the 09/10 budget allocation.  He added that some prioritisation would be needed to fit ambition to the resources available and as projects would continue to move at different speeds, some flexibility was needed in the Council's decision making to reflect changing circumstances against a list of prioritised projects from the Economic Strategy.

The Leader commented that the approval to release the Council's LABGI resources should also be subject to individual verification.

The Economy Portfolio Holder added that projects referred to within the report delivered economic development for the City which was absolutely vital during a time of recession.  She believed that was a good use of LABGI funds and asked to be kept fully informed of future developments.

Summary of options rejected
Nil
DECISION

1.
That the Executive agree that the LABGI allocations in the February 2009 budget resolution be released for use in the implementation of the Carlisle Economic Strategy.

2.
That individual allocations to specific schemes be released, subject to verification by the Head of Economy, Property and Tourism in conjunction with the Portfolio Holders for Economy and Finance.
Reasons for Decision
To facilitate the implementation of the economic strategy.
EX.174/09
CARLISLE TOURISM PARTNERSHIP

(Key Decision)

Portfolio
Economy
Subject Matter
The Head of Economy, Property and Tourism reported (DS.67/09) on the Carlisle Tourism Partnership.  He reminded Members that the Executive had previously approved the report setting out the final outcomes from the review of the Tourism Service which had identified annual savings of £70,000 and mapped out the way forward for the development of tourism in Carlisle in the form of a partnership between the City Council, Cumbria Tourism and Hadrian's Wall Heritage Limited.  He added that tourism in Carlisle had been identified in the Economic Strategy as one of the potential growth sectors in the local economy and which could be realised through more effective sharing of resources, encouragement of strong leadership and engagement through the Partnership Board.  It was envisaged that the new arrangements would give Carlisle the best chance of growing its visitor economy.

The Head of Economy, Property and Tourism added that with regard to the practical operation of the Tourism Partnership there were three areas where the Executive would need to be satisfied that the Council's interests and resources were safe guarded.  These included the arrangements for joint working by the funding partners under a collaborative agreement,  the City Council's financial contribution to the Tourism Partnership and the appointment of the Partnership Board and liaison arrangements involving the partnership.  

The Head of Economy, Property and Tourism commented on those different areas and in regard to the financial arrangements commented that it was proposed that the City Council's operational base budget for tourism promotion, marketing etc, should be made available as an annual grant to Cumbria Tourism from the beginning of the financial year 2010/11 to be spent against the objectives of the Tourism Partnership Action Plan including the budget relating to the Conference Group.

The Head of Economy, Property and Tourism also commented on the make up and appointment to the Partnership Board and added that the Chair of the Partnership Board would be nominated by the unanimous agreement of the founding members but would be drawn from the private sector board membership.

The Economy Portfolio Holder welcomed the new Tourism Director, adding that she was impressed with the speed and depth with which the Director was moving forward in her post.

Summary of options rejected
Nil
DECISION

1.
That the Executive approve the Collaboration Agreement and the funding arrangements for the Carlisle Tourism Partnership as set out in report DS.67/09.

2.
That the Leader of the Council nominate, by way of a Portfolio Holder decision, a Member to represent the City Council on the Carlisle Tourism Partnership Board.
Reasons for Decision
To improve the arrangements for the development of the Tourism Sector in Carlisle in partnership with other Agencies.
EX.175/09
HOUSING CAPITAL BUDGET – RESOURCE CENTRE

(Key Decision)

Portfolio
Health and Community Development
Subject Matter
The Head of Planning and Housing Services reported DS.68/09 on progress with the Resource Centre (Centre of Excellence) and outlined the budgetary provision and the consultation process which had been undertaken for the project.  He reminded Members that in July 2008 the City Council had confirmed a budget for the creation of a Centre of Excellence. The Centre had also been awarded a grant by the Government through the Places of Change Programme.  Following objections by the Police the Planning Application for the original scheme had  been withdrawn.  The Head of Planning and Housing Services added that the plans had been reviewed and following discussions with the Department of Community and Local Government a number of issues had been identified and criteria set for retaining the grant award.  The various requirements had been met and the revised plans for the Resource Centre had been submitted and it was expected that these would be considered by the Development Control Committee in October 2009.  If permission was obtained it was envisaged that the construction could start on site by April 2010 and the Centre could be open in the summer of 2011.  He added that the Home and Community Agency (previously DCLG) were content with the revised plans and agreed that the funding which had not been drawn down in 2008/09 should be allocated to the City Council.

The Head of Planning and Housing Services set out details of the Resource and Training Centre which would provide support and opportunities for the homeless and people within the local community ensuring equal access to the most appropriate services and resources to meet the needs of all.  He added that the project was more than a new building as it represented a change in culture and would revolutionise homeless services and how those services were perceived and delivered in Carlisle.   He set out details as to the changes which would be delivered by the project.

The Head of Planning and Housing Services reported on the budget for the project and added that the original project had a budget of £3.89 million which was provided from the Government Grant - Places of Change and the Regional Housing Board Grant, but in finalising the plans for the Resource Centre the scheme costs were now estimated as £3.045 million.  He added that when a contingency fund was built into the costs it was considered that a budget ceiling of £3.2 million for the Centre would now be sufficient.  He added that of the £3.2 million part had already been received through the Regional Housing Board Grant in previous years and allocated for the Housing Strategy Capital Programme with the balance coming from the Grant of £1.89 million made by the Government under the Places of Change Programme.  He added that the scheme included a number of revenue generating elements and it was anticipated that the scheme would not impact on the revenue budgets of the authority.  Staffing would be within the current service capacity.  

In terms of the project underspend on the capital budget of £690,000 it was proposed that the underspend together with any savings made or contingencies not used would be returned to the Housing Capital Programme.  He also added that further funding applications had been made in respect of the carbon reducing and green items and if successful this would enable additional funding to be utilised within the project.

The Head of Planning and Housing Services added that an important element of the development of the revised plans had been a consultation carried out with key partners and stakeholders, including the Police, Health Support Agencies, Voluntary Sector and Housing Associations and he detailed the consultation which had been carried out to date.

The Health and Community Development Portfolio Holder stated that the Council was pursuing the development with the full support of the Department of Communities and Local Development.  Officials from the Department had visited Carlisle and were very pleased with what they found, praising the work undertaken by Officers and also the political leadership provided.

Summary of options rejected
Nil
DECISION

1.
That, following consideration by the Community Overview and Scrutiny Panel, the City Council be recommended to approve the following in relation to the budgetary provision for the Resource Centre (Centre of Excellence Scheme).

(a)
That the projected underspend of £690,000 within the current project budget of £3.89 million be returned to the Capital Programme.

(b) 
That savings and contingencies not used in the scheme be returned to the Capital Budget.

(c) 
That recommendations 1(a) and 1(b) be approved pending a report on the Families Hostel Replacement Scheme being brought to Executive.

2.
That the report be available for consideration by the Community Overview and Scrutiny Panel on 8 October 2009.
Reasons for Decision
The recommendations will enable the return of projected underspends from the Resource Centre (Centre of Excellence) Project to be returned to the Housing Capital Programme pending a future report on the Families Hostel Replacement Scheme being considered by the Executive.
EX.176/09
DESIGNING OUT CRIME SUPPLEMENTARY PLANNING DOCUMENT

(Key Decision)

Portfolio
Environment and Infrastructure
Subject Matter
The Head of Planning and Housing Services reported (DS.63/09) on the process which had been undertaken in the production of the Designing Out Crime Supplementary Planning Document and set out a summary of the main consultation responses received.  

He informed Members that the Carlisle District Local Plan 2001-16 contained Policy CP.17 Planning Out Crime.  The original guidance however only covered residential areas and it was considered that this needed to be expanded.  He informed Members that the City Council had approved the document for consultation and consultation on this guidance had been undertaken in conjunction with three other Supplementary Planning Documents.  There had been five responses to the consultation which had raised a number of issues relating to advice for rural areas, advice for cemetery and graveyard owners, advice from Police Architectural Liaison Officer, crime statistics and designs on mitigating against terrorism.  He added that in addition to changes in respect of the above, there had been other changes to the drafting of the document and these were detailed in the report.

The Environment and Infrastructure Portfolio Holder welcomed submission of the report, including consultation responses received and amendments which could be made to the document.  He highlighted the duty placed on all relevant authorities under The Crime and Disorder Act (1998) Section 17 to consider the impact of their functions and decisions on crime and disorder in their local area.  It should be noted that applicants would be advised to contact the Police Architectural Liaison Officer early in the design process to obtain advice on the potential reduction of unintended effects of the design.

Summary of options rejected
Nil
DECISION

1.
That the response to the consultation and amendments to the Supplementary Planning Document on Designing Out Crime be approved and made available to the Environment and Economy Overview and Scrutiny Panel for their consideration.

2.
Following the consultation period the matter be referred back to the Executive.
Reasons for Decision
To consider issues raised at the consultation stage and to be able to proceed towards adoption of the Supplementary Planning Document.
EX.177/09
TREES AND DEVELOPMENT SUPPLEMENTARY PLANNING DOCUMENT

(Key Decision)

Portfolio
Environment and Infrastructure
Subject Matter
The Head of Planning and Housing Services reported (DS.62/09) on the process which had been undertaken in the production of the Trees and Development Supplementary Planning Document and summarised the main consultation responses received.  He informed Members that the Carlisle District Local Plan 2001-16 contained Policy CP.3 Trees and Hedges on Development Sites, but it had been recognised that additional guidance was required to update and expand on that original guidance.

He commented that the City Council had previously approved the document for consultation and as a result of the consultation, 27 responses had been received.   He summarised those responses which included reference to the bio-diversity value of trees and hedges and the method of carrying out hedgerow surveys, the need to include references to various regulations and reference to Regional Planning Policy frameworks.

Summary of options rejected
Nil
DECISION

That the responses to the consultation and Officers' advice on the amendments to the Supplementary Planning Document be agreed and the draft Trees and Development Supplementary Planning Document be made available for consideration by the Environment and Economy Overview and Scrutiny Panel, prior to the document being reconsidered by the Executive.
Reasons for Decision
To consider issues raised at consultation stage and to be able to proceed towards adoption of the Supplementary Planning Document.
EX.178/09
LOCAL DEVELOPMENT FRAMEWORK – STATEMENT OF COMMUNITY INVOLVEMENT

(Key Decision)

Portfolio
Environment and Infrastructure
Subject Matter
The Head of Planning and Housing Services reported (DS.60/09) on the preparation of the Draft Statement of Community Involvement.  He reminded Members that the Local Development Framework which was introduced by the Planning and Compulsory Purchase Act 2004 required a Statement of Community Involvement to be produced and adopted.  The Statement of Community Involvement needed to indicate how the Planning Service would involve communities and stakeholders in the production of policy and decisions on major planning applications.  He reminded Members that Regulation 25 of the Act required early involvement before the writing of the Draft Statement of Community Involvement.  This early involvement had been completed during 2006/07 and a questionnaire had also been sent to selected stakeholders.  The results of the questionnaire and the consultations were set out as an appendix to the report.

The Head of Planning and Housing Services added that since the initial draft there had been planning legislation changes and a number of Statement of Community Involvements had now been examined by Planning Inspectors which had resulted in general improvements to Statement of Community Involvement documents.  The Government had subsequently advised that the Council should not continue further with the 2006 version of the Statement, although the new Statement document would still take account of the consultation comments which had been made previously.

The Head of Planning and Housing Services added that two consultations had been undertaken on the original draft but as yet there had been no consultation undertaken on the new draft of Statement of Community Involvement.

The Environment and Infrastructure Portfolio Holder emphasised the importance of the document, expressing the hope that Government and appropriate bodies were serious about the issue of community involvement.  He did, however, hope that the initiative would not prolong the planning process unnecessarily.

Summary of options rejected
Nil
DECISION

That work on the 2006 Draft Statement of Community Involvement be stopped, in order to take account of the issues raised in Section 1.4 of Report DS.60/09 and that the revised Statement of Community Involvement be made available to the Environment and Economy Overview and Scrutiny Panel for their consideration.
Reasons for Decision

In order to fulfil the statutory requirements of the Planning and Compulsory Purchase Act 2004, the Council is required to prepare a Statement of Community Involvement, including consultation on a draft version.
EX.179/09
SUBMITTED DRAFT NORTH WEST PLAN PARTIAL REVIEW

(Key Decision)

Portfolio
Environment and Infrastructure
Subject Matter
The Head of Planning and Housing Services reported (DS.64/09) on a Partial Review of the Regional Spatial Strategy for the North West.  He informed Members that the Review focussed on a limited number of discrete technical issues addressing strategic gaps in the Regional Spatial Strategy Policy.  These were in relation to gypsy and travellers, travelling show people and car parking standards.  He added that two new policies were proposed to deal with the accommodation needs for gypsies and travellers and travelling show people communities, and a revision to the current Regional Spatial Strategy Policy RT2 covering matters on regional car parking standards had also been drafted.  He informed Members that the draft policies were currently out to public consultation until the 19 October 2009 and he set out comments on the draft policies and their implications for the City Council.

The report would be made available for consideration by the Environment and Economy Overview and Scrutiny Panel.

Referring to the revision to Policy RT2 Managing Travel Demand, the Environment and Infrastructure Portfolio Holder expressed concern at the changes to parking standards which were particularly problematic in areas such as Cumbria which had a large rural hinterland and few realistic alternatives to use of the private car. If people were unable to travel by car and park in Carlisle that would have serious economic implications for the City.  He expressed the hope that representations would be made via the Cumbria Planning Group on that issue.

The Health and Community Development Portfolio Holder added her support to the sentiments expressed by the Portfolio Holder.

Summary of options rejected
Nil
DECISION

1.
That the report be received and made available for consideration by the Environment and Economy Overview and Scrutiny Panel which was meeting on the 10 September 2009, to enable the Panel's views to be taken into account in formulating a formal response to the consultation on the submitted Draft North West Plan Partial Review.

2.
That the Head of Planning and Housing Services be requested to make representations on the changes to parking standards through the Cumbria Planning Group.
Reasons for Decision
To fulfil the Council's obligation as a statutory consultee by participating in the formulation of plans and policies that form part of the Development Plan.
EX.180/09
REVIEW OF GAMBLING POLICY STATEMENT – GAMBLING ACT 2005

(Key Decision)

Portfolio
Culture and Community Services
Subject Matter
The Head of Legal Services reported (LDS.64/09) that it was a requirement under the Gambling Act 2005 that authorities prepare and publish a Licensing Policy Statement.  He informed Members that the first Policy was published in January 2007 and, as the policy needed to be renewed every 3 years, it was necessary for a revised copy to be approved and published by the City Council before the 3 January 2010.

He informed Members that the Cumbria Licensing Managers Forum had produced a draft policy to be used by Cumbrian Authorities during the consultation process which was based on the template provided by LACORS to all authorities, which would ensure consistency around the County. 

The Head of Legal Services further added that the Council's Licensing Committee had received a report on the Review of the Gambling Policy and a Working Group had been established to consider the draft Policy.  He set out for Members a timetable for the implementation of the Policy and circulated a copy of the draft Statement of Gambling Policy for Members' consideration.

Summary of options rejected
Nil
DECISION

That the Executive notes the content of the draft Gambling Policy Statement and makes it available for consideration by the Community Overview and Scrutiny Panel, it being noted that the Statement would be considered further by the Executive at its meeting on the 26 October 2009 prior to reference to the full Council on 10 November 2009 for approval.
Reasons for Decision

To secure the adoption of the Gambling Policy by full Council in accordance with the required timetable.
EX.181/09
FORWARD PLAN

(Non-Key Decision)

Portfolio
Cross-Cutting
Subject Matter

The Forward Plan of Key Decisions for the period 1 September - 31 December 2009 had been circulated.

The Director of Community Services had been scheduled to report on the repairs to river banks but the item had been deferred, to be considered as part of the 2010/11 budget process.

Summary of options rejected
None
DECISION

That the Forward Plan of Key Decisions for the period 1 September 2009 to 31 December 2009 be noted.
Reasons for Decision
Not applicable.

EX.182/09
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS

(Non Key Decision)

Portfolio
Promoting Carlisle
Subject Matter
Details of Decisions taken by Portfolio Holders were circulated.
Summary of options rejected
None
DECISION

That the decision, attached as Appendix A, be noted.
Reasons for Decision
Not applicable.

EX.183/09
SCHEDULE OF DECISIONS TAKEN BY OFFICERS

(Non Key Decision)

Portfolio
Performance and Development
Subject Matter
Details of decisions taken by Officers under delegated powers were submitted.
Summary of options rejected
None
DECISION

That the decisions, attached as Appendix B, be noted.
Reasons for Decision
Not applicable.
EX.184/09
REFERENCE FROM OVERVIEW AND SCRUTINY PANEL –SCRUTINY OF CARLISLE RENAISSANCE ACTION PLAN

(Non Key Decision)
Portfolio
Promoting Carlisle
Subject Matter
Pursuant to Minute ROSP.20/09, consideration was given to a reference from the Resources Overview and Scrutiny Panel in relation to the scrutiny of the Carlisle Renaissance Board Action Plan.  A copy of the minute excerpt had been circulated.  

The Chairman of the Resources Overview and Scrutiny Panel informed the meeting that the Panel had questioned the Director of Carlisle Renaissance on a number of issues as detailed within the Minutes ranging from the Caldew Riverside Development, the City Centre, the Renaissance Board and Carlisle City Centre Partnership Group, Development in the Historic Quarter and Transport/Car Parking arrangements and the M6 corridor and had requested the Executive to take action to address the Committee's concerns and observations with regard to:-

(a)
The perceived lack of involvement by Members, and particularly Ward Members, in the Carlisle Renaissance Agenda and requested that a methodology be developed to ensure Members were included and kept up to date with progress.

(b)
That Members wish to act as Ambassadors for their communities but were unable to undertake that role due to a lack of information and steps were required to be taken to ensure that information was communicated effectively to all Members.

In conclusion, he asked that the Executive read and absorb the document.

The Leader commented that he had had discussions with the Programme Director for Carlisle Renaissance who was looking into how more information could be provided to Members.

Summary of options rejected
Nil
DECISION

That the scrutiny and comments submitted by the Resources Overview and Scrutiny Panel with regard to Carlisle Renaissance be welcomed; and the Panel advised that the Programme Director of Carlisle Renaissance was giving consideration to the manner by which more information could be provided to Members.
Reasons for Decision
To consider a reference from the Resources Overview and Scrutiny Panel with regard to the scrutiny of Carlisle Renaissance.
EX.185/09
JOINT MANAGEMENT TEAM MINUTES

(Non Key Decision)

Portfolio
Various
Subject Matter
The Minutes of the meetings of the Joint Management Team held on 25 June; 9 and 23 July 2009 were submitted for information.

Summary of options rejected
None
DECISION

That the Minutes of the Joint Management Team meetings held on 25 June; 
9 and 23 July 2009, attached as Appendix C, be received.
Reasons for Decision
Not applicable.

EX.186/09
CUMBRIA STRATEGIC WASTE PARTNERSHIP

(Non Key Decision)

Portfolio
Various
Subject Matter
The Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 15 July 2009 had been circulated.
Summary of options rejected
Nil
DECISION

That the Minutes of the Cumbria Strategic Waste Partnership held on 15 July 2009 be received for information.
Reasons for Decision
Not applicable.
EX.187/09
MIDGEHOLME PARISH GOVERNANCE

(Non Key Decision)


(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call‑in procedures should not be applied to this item)

Portfolio
Performance and Development
Subject Matter
The Head of Legal Services reported (LDS.69/09) on an item which was to be submitted for consideration by the City Council on 15 September 2009 relating to proposals to dissolve Midgeholme Parish Council and move to governance through a Parish meeting.  He informed Members that whilst this was a matter for full Council it was felt appropriate to raise Members' awareness of the matter prior to the report being submitted to Council to enable any queries to be raised in advance of the Council meeting.  

The Head of Legal Services set out for Members the statutory guidance issued by the Department for Communities in Local Government on undertaking Parish Reviews and added that the factors which needed to be taken into account should include the impact of governance arrangements on community cohesion, the size, population and boundaries of the parish.  In that respect, Midgeholme would no longer meet the criteria to have its own Parish Council if it were being created under those new statutory provisions.  He also set out for Members details of the consultation which had been carried out.

The Head of Legal Services then responded to Members' questions around the powers to levy a parish precept as part of future arrangements.

Summary of options rejected

To reconstitute the Parish.
DECISION

That the Executive note that the report was to be submitted to Council on 15 September 2009.
Reasons for Decision
To reinstate Parish governance arrangements in Midgeholme Parish to meet the aspirations of the local community and to provide effective Local Government.
PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972 the Public and Press were excluded from the meeting during consideration of the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in the paragraph number (as indicated in brackets against the minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.

EX.188/09
BRAMPTON BUSINESS CENTRE AND TELECENTRE – REQUEST FOR SUPPLEMENTARY ESTIMATE

(Public and Press excluded by virtue of Paragraphs 2 and 3)


(Key Decision)


(In accordance with Paragraph 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call‑in procedures should not be applied to this item)

Portfolio
Economy
Subject Matter

Pursuant to Minute EX.146/09 the Head of Economy, Property and Tourism reported (DS.69/09) on the outcome and costs of the Rent Review of the Irthing Centre premises and additional redundancy costs associated with the Brampton Business and Telecentre closure.  He informed Members that since the Executive's earlier decision in June 2009 the above costs had now been finalised.
Summary of options rejected
Nil
DECISION

That the Executive request approval of a supplementary estimate of £150,000 to cover back rent following the outcome of the recent Rent Review and the outstanding redundancy and enhanced pension contributions arising from the closure of the Brampton Business Centre and Telecentre.
Reasons for Decision
To fulfil the Council's obligations under approved policies in respect of redundancies, statutory provisions relating to redundancy matters and under the terms of the Lease between the City Council and Cumbria County Council.
(The meeting ended at 1.54 pm)

