EXECUTIVE
19 JANUARY 2009 AT 1.00 PM
PRESENT:
 

Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)
Councillor Bloxham (Environment and Infrastructure Portfolio Holder)
Councillor Bowman (Economic Development and Enterprise Portfolio Holder)
Councillor Earp (Learning and Development Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

Councillor Luckley (Health and Wellbeing Portfolio Holder)

ALSO PRESENT:   

Councillor Knapton attended the meeting as Chairman of the Corporate Resources Overview and Scrutiny Committee and Councillor Allison attended the meeting as an observer.

APOLOGIES FOR ABSENCE
There were no apologies for absence.

DECLARATION OF INTEREST   

There were no declarations of any personal or any prejudicial interests relating to any item on the Agenda.

MINUTES

The Minutes of the meetings of the Executive held on 20 October 2008, 17 November, 24 November 2008 and 15 December 2008 were agreed and signed by the Chairman as true records of the meetings.
EX.001/09
REPAYMENT OF DISABLED FACILITIES GRANT


(Key Decision)
Portfolio
Health and Communities
Subject Matter

The Head of Planning and Housing Services reported (DS.01/09) on the Repayment of Disabled Facilities Grants.  He informed Members that recent legislation gave Local Authorities discretionary powers to place a Land Charge on a property where the owner has been provided with a Disabled Facilities Grant.  

He informed Members that since the introduction of the Disabled Facilities Grants there had been no requirement on any recipient of a grant to repay the grant monies on the sale of the property.  In the light of the funding being committed to this type of grant, the Government had now introduced legislation which gave Local Authorities discretion to reclaim part of the grant paid.  He advised Members that the Council would have discretion as to whether or not to place a Land Charge on the property or reclaim any or all of the grant paid, but the authority would be required to consider a number of criteria in coming to that decision.

Members in considering the report noted that householders could be disadvantaged against the position enjoyed by Housing Associations whose properties had benefited from adaptation works which had been funded in part by a Disabled Facilities Grant should the proposal be agreed.
Summary of options rejected

None
DECISION

1.
That the Council introduce a policy to place a Land Charge on every 
property that is subject to a Disabled Facilities Grant.

2.
That should a property, that is subject to a Disabled Facilities Grant, be sold within a 10 year period, starting on the date of completion of work, Council will use its discretion to reclaim the funding that exceeds £5,000 but may not exceed a repayment of £10,000.

3.
That, subject to the Leader amending his Scheme of Delegation, the discretionary powers available under the legislation be delegated to the Director of Development Services and the Head of Planning and Housing Services in consultation with the appropriate Portfolio Holder to consider any decisions on repayment.

4.
That Officers discuss further with Carlisle Housing Association and other Housing Associations the position with regards to the repayment of Disabled Facilities Grants, at such time as the property is no longer required by the person for whom the adaptation was carried out and report back on the outcome of those discussions to a future meeting of the Executive.
Reasons for Decision

To take into account recently introduced legislation relative to the repayment of Disabled Facilities Grants.
EX.002/09
LEARNING CITY POLICY STATEMENT


(Key Decision)
Portfolio
Learning and Development
Subject Matter

The Learning City Manager reported on the Learning City Policy which was one of the Council's priorities.  She informed Members that the City Council was promoting and delivering a wide range of learning activity for its staff, members, and in the community, and had a number of policies, strategies and plans which related to learning.  She added that in order to provide greater clarity a Learning City Policy Statement had been developed to draw those various strands together and a copy of the Policy Statement was circulated.

Members commended the work of the Learning City Manager for the work which she had carried out both within the Council and throughout the community in regard to progressing the City Council's policy as a Learning City.
Summary of options rejected

Nil
DECISION

That the Learning City Policy Statement for Carlisle City Council attached as Appendix 1 to Report PPP.101/08 be agreed.
Reasons for Decision

The Policy Statement will provide a framework for the further development of the Learning City Priority.  The Policy Statement will raise awareness within Carlisle City Council and partners about what the Learning City Priority means.
EX.003/08
JOINT MANAGEMENT ARRANGEMENTS WITH ALLERDALE 

BOROUGH COUNCIL


(Key Decision)


(With the consent of the Chairman and in accordance with 


Rule 15 of the Access to Information Procedure Rules, this 


item has been included in the Agenda as a key decision 


although not in the Forward Plan).

Portfolio
Cross cutting

Subject Matter

Pursuant to Minute EX.308/08 and Minute C.10/09, Report CE.03/09 regarding proposed collaboration with Allerdale Borough Council had been circulated.

The Executive noted that whilst the City Council had agreed to support the proposed Shared Management Arrangements and Shared Service Proposals with Allerdale Borough Council, the Allerdale Borough Council had agreed that the decision be deferred to enable more work to be carried out.  The Leader indicated that discussions were taking place with Allerdale and a report would come to a future Executive meeting.

Summary of options rejected - None
DECISION

That the report be noted and a further report be submitted to the Executive once the Allerdale Borough Council have considered the matter further.

Reasons for Decision

To await the outcome of the Allerdale Borough Council's consideration of the proposed Shared Management arrangements.

EX.004/09
ICT SHARED SERVICE UPDATE


(Key Decision)
Portfolio
Learning Development
Subject Matter

Pursuant to Minute EX.291/08 the Head of IT Services updated Members (CORP.77/08) on Phase 2 of the implementation of the Allerdale/Carlisle ICT Shared Service.  He reported on outstanding issues to be addressed including governance arrangements and advised Members of the work which would be undertaken by the Joint Strategic Board in ensuring engagement at a senior level from both Councils and the Joint Operations Board which would be responsible for dictating the overall direction and focus of the Shared ICT Service under the overall guidance of the ICT Strategy.  He added that work was ongoing to finalise the governance arrangements and an agreement between the two parties would be required.  The Agreement would set out the arrangements, dispute resolutions, general exit arrangements, audit arrangements etc and work was currently being carried out by an external law firm to draw up the necessary agreement.

The Head of IT further added that the Project Board had considered the matter of employing Authority Status and had recommended that Allerdale become the employing Authority for the new Shared IT Service as from 1 April 2009.  He commented on matters relating to re-charges, the impact of Job Evaluation and other HR aspects covering the transfer of staff together with the organisational structure and management of the new organisation.

The Head of IT reported on the funding arrangements.  He reminded Members that a supplementary estimate to cover the possible impact of redundancies of £49,000 had been approved by Council in September however following revisions this figure now needed to be increased.  He added that in respect of the costs for 2008/09 the increased costs could be met from the residual sum available for Shared Service Improvement and Efficiency Reviews and any additional funding found from existing base budgets.  He further commented that in respect of 2009/10 the estimated figures would also need to be increased although the potential costs could not be identified at the current time.

Members in considering the report noted the reference in the report to the protection of staff/harmonising working conditions and felt that the report should clarify that the proposal was to protect staff conditions for a limited time and then harmonise conditions between the Carlisle and Allerdale staff after that period of protection.
Summary of options rejected 
Nil

DECISION

1.
That the Executive note the progress made so far in establishing the 
Allerdale/Carlisle ICT Shared Service and the plans for the introduction 
of a new service from 1 April 2009 and to specifically approve:

(i)
 that relevant Directors, in consultation with the Portfolio Holders for 
Learning and Development and Finance and Performance 
Management, be authorised to finalise the detailed contractual 
agreement between the Councils and thereafter complete the said 
contract with the view to the ICT Shared Service being implemented on 
1 April 2009.

(ii)
 the recommended employing Authority arrangements i.e. that Allerdale 
Borough Council become the Employing Authority for the IT Shared 
Service.

(iii)
that existing terms and conditions of staff will need to be protected in 
line with the protection given to staff under current Council policies.

(iv) 
the recommended organisational structure shown at Appendix C of 
Report CORP.77/08.

(v) 
the principle of a standard change of management process for ICT 
Shared Services with the detail left for agreement to the Project Board 
in consultation with Trades Unions.

(vi) 
that any additional redundancy/employment termination costs which 
may be required in 2008/09 up to a limit of £66,000 be met from the 
Residual Shared Service and Efficiency Review Budgets and existing 
base budgets.

(vii) 
that Officers be authorised to proceed with the final stages of all other 
aspects of the implementation process including making appointments 
to the new structure.
Reasons for Decision

Approval of the recommendations is required to meet the necessary requirements for the successful implementation and commencement of an improved ICT Service at lower overall cost to both Councils.
EX.005/09
NORTH PENNINES AREA OF OUTSTANDING NATURAL BEAUTY MANAGEMENT PLAN 2009-14

(Key Decision)


(Subject to the Leader agreeing to this key decision item being considered at this meeting, although not in the Forward Plan)
Portfolio
Environment and Infrastructure
Subject Matter

The Head of Planning and Housing Services reported on the production of a Management Plan for the North Pennines Area of Outstanding Natural Beauty.  He informed Members that the Countryside and Rights of Way Act required all areas of outstanding natural beauty to have a Management Plan prepared for a 5 year period which would establish the objectives and priorities for work over that period.  He added that the initial plan period would end on 31 March 2009 and a new Management Plan was required to be in place for the following five years.  

The Head of Planning and Housing Services added that a new Management Plan had now been drawn up and a consultation draft had been circulated.  He added that in order that the new Management Plan could be in place by 31 March the Management Plan would need to be approved by all Councils included in the area of outstanding natural beauty and in that respect the plan would need to be submitted to and adopted by the meeting of the City Council on 3 March 2009.  The Head of Planning and Housing Services commented that a further report would be submitted to the meeting of the Executive on 16 February which would include proposed changes to the final version of the Management Plan as a result of the consultation response.

Members in considering the Action Plan noted that the Plan referred to the East Cumbria Countryside Project and it was agreed that this should be amended to the Council's Green Spaces Team or such other appropriate organisation.
Summary of options rejected 
Nil
DECISION

(1)
That the draft Management Plan be reported to the Infrastructure Overview and Scrutiny Committee for their consideration and a further report presented to the Executive at their meeting on 16 February 2009 setting out the final version of the 2009-14 North Pennines Area of Outstanding Natural Beauty Management Plan.

(2)
That the Head of Planning and Housing Services respond to the consultation draft to the effect that references to the East Cumbria Countryside Project in the Action Plan be amended to the City Council's Green Spaces Team or such other organisation as appropriate.
Reasons for Decision

To ensure consideration is given to the Management Plan which will impact on future priorities within part of the district.
EX.006/09
FORWARD PLAN


(Non Key Decision)
Portfolio
Cross cutting
Subject Matter

The Forward Plan of Key Decisions for the Executive for the period 1 January - 30 April 2009 was submitted for information.
Summary of options rejected
Not applicable
DECISION

That the Forward Plan of Key Decisions of the Executive for the period 1 January – 30 April 2009 be noted.
Reasons for Decision – Not applicable
EX.007/09
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS

(Non Key Decision)
Portfolio
Health and Communities
Subject Matter

Details of decision taken by Portfolio Holders were submitted.
Summary of options rejected 
Not applicable
DECISION

That the decisions taken by Portfolio Holders, attached as Appendix A be noted.
Reasons for Decision 

Not applicable.
EX.008/09
DECISIONS TAKEN BY OFFICERS


(Non Key Decision)
Portfolio
Learning and Development
Subject Matter

Details of decisions taken by Officers were submitted.
Summary of options rejected
Not applicable.
DECISION

That the decisions taken by Officer attached as Appendix B be noted.
Reasons for Decision 
Not applicable.
EX.009/08
JOINT MANAGEMENT TEAM MINUTES


(Non Key Decision)
Portfolio
Various 


Subject Matter

The Minutes of the meetings of the Joint Management Team held on               9 October, 6 November, 20 November and 4 December 2008 be noted.
Summary of options rejected 
Nil
DECISION

That the Minutes of the Joint Management Team meetings held on 9 October, 6 November, 20 November and 4 December 2008 attached as Appendix C be noted.
Reasons for Decision 
Not applicable.

EX.10/09
JOINT MEETING OF EXECUTIVE WITH PARISH COUNCIL



REPRESENTATIVES



(Non Key Decision)
Portfolio
Various

Subject Matter

The Minutes of the Joint Meeting of the Executive with Parish Council Representatives held on 8 December 2008 be noted.

Summary of options rejected

Not applicable.

DECISION

That the Minutes of the Joint Meeting between the Executive and Representatives of Parish Councils held on 8 December 2008 attached as Appendix D be noted.

Reasons for Decision

Not applicable.
EX.011/09
CUMBRIA STRATEGIC WASTE PARTNERSHIP MEETING


(Non Key Decision)
Portfolio 
Infrastructure and Environment


Subject Matter

The Minutes of the meeting of the Cumbria Strategic Waste Partnership Meeting held on 1 October 2008 were circulated.
Summary of options rejected
Nil
DECISION

That the Minutes of the meeting of the Cumbria Strategic Waste Partnership Meeting held on 1 October 2008 be received.
Reasons for Decision

To receive the Minutes of the meeting of the Cumbria Strategic Waste Partnership.

EX.012/09
CUMBRIA LOCAL AUTHORITY STRATEGIC BOARD


MEETING



(Non Key Decision)
Portfolio
Cross cutting


Subject Matter

The Minutes of the meeting of the Cumbria Local Authority Strategic Board meeting held on 3 October 2008 were circulated.
Summary of options rejected 
None
DECISION

That the Minutes of the meeting of the Cumbria Local Strategic Board held on 3 October 2008 be received.
Reasons for Decision

To receive the Minutes of the meeting of the Cumbria Local Authority Strategic Board.
EX.013/09
REPRESENTATIVES ON OUTSIDE BODIES


(Non Key Decision)
Portfolio
The Leader and Promoting Carlisle Portfolio Holder.


Subject Matter

The Executive gave consideration to the nomination of City Council representatives to serve on a number of organisations where the Council had previously been represented by Councillor Mrs Fisher.
Summary of options rejected - Nil
DECISION

That the Council's representative on the following organisations be as follows:

(1) 
Friends of Tullie House Museum and Art Gallery - Councillor 


Mrs Mallinson


Cumbria Health and Wellbeing Committee - Councillor Mrs Parsons


Quality Street Competition - Councillor Mrs Vasey


Conservation Advisory Committee - Councillor Mrs Luckley

(2)
That the appointment of City Council Representatives on the Belah 
Community Centre Management Committee and the Mary Hannah 
Almhouses be considered further following the outcome of the by-
Election for the Belah seat.
Reasons for Decision

To nominate City Council Representatives on a number of outside bodies.
Adjournment :
The Executive adjourned at 1.25 pm to enable papers relating to the Executive’s Budget recommendations to be copied and circulated.

The meeting reconvened at 1.35 pm.
EX.014/06
BUDGET 2009/10 CONSIDERATION OF CONSULTATION


FEEDBACK



(Key Decision)


(In accordance with Paragraph 15(1) of the Overview and 


Scrutiny Procedure Rules the Mayor has agreed that call-in 


procedures should not be applied to this item).
Portfolio
Finance and Performance Management
Subject Matter

The Minutes of the following Budget Consultation Meetings were submitted:

(a)  
Budget Consultation Meeting with Non-Domestic Rate Payers/Large 
Employers Affinity Group - 12 January 2009

(b)  
Budget consultation meeting with Trade Unions - 9 January 2009

(c)  
Corporate Resources Overview and Scrutiny Committee - 8 January 
2009

The Chairman of the Corporate Resources Overview and Scrutiny Committee attended the meeting and commented that the Committee had as part of their response raised specific concerns about the lack of reasoning and prioritisation of the various bids/budget pressures which were not to be proceeded with, and had also raised concerns with regard to the impact of the proposals on the Council's reserves and the need for the Executive to formulate a strategy to replenish the level of the Council's reserve balances over the next few years.

The Portfolio Holder for Finance and Performance Management thanked Representatives of the Large Employers Affinity Group, Trade Union Representatives and the Corporate Resources Overview and Scrutiny Committee for their time in responding to the Executive's Draft Budget Resolution.  He noted the Overview and Scrutiny Committee's disappointment at the absence of rationale/reasoning for not proceeding with bids and hoped that this could be provided in future years.  He also added that many bids which were for worthwhile projects had not been approved in the current year's budget recommendation because of the external factors which had impacted on the Council's budgets, which had made it impossible for the Council to meet anything other than the most urgent spending pressures.

The Portfolio Holder for Learning and Development noted the request from Overview and Scrutiny Committee with regards to the provision of training in terms of the more detailed aspects of budget planning and hoped that this could be progressed via the usual channels.  

The Leader reported the receipt of a petition from Brampton Parish Council regarding the Imposition of Car Parking Charges at Talkin Tarn.

The Leader advised that the comments outlined in the Minutes listed above had been taken on board when formulating the Executive's budget proposals for 2009/10 for recommendation to the City Council.
Summary of options rejected - Nil
DECISION

(1)
That the minutes of the consultation meetings with the Large Employers Affinity Group and Trades Union Representatives attached as Appendix E and F and the extract from the minute of the Corporate Resources Overview and Scrutiny Committee be received.

(2)
That the consultation feedback be received, it being noted that the comments had been taken into account by the Executive when formulating its final recommendations for the City Council's 2009/10 budget to be submitted later in the meeting.
Reasons for Decision

To take into account any consultation feedback when formulating recommendations on the 2009/10 budget.
EX.015/09
BUDGET 2009/10 – REVENUE ESTIMATES – SUMMARY OF


OVERALL BUDGETARY POSITION 2009/10 – 2013/14



(Key Decision)



(In accordance with Paragraph 15(1) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that call-in procedures should not be applied to this item).
Portfolio
Finance and Performance Management


Subject Matter

Pursuant to Minute EX.315/08, the Director of Corporate Services reported (CORP.81/08) on an update of the Council's revenue budget position for 2009/10 - 2013/14.  She informed Members that the report had been amended to incorporate the Executive's Draft Budget Proposals together with other known changes since that date, including the impact of the recent outcome of the Job Evaluation Project, reduction in base rates and the Council's decision on Shared Management Arrangements.  The Director also circulated an Addendum to Report CORP.81/08 which provided an update and changes since the Report was distributed to Members.  The Addendum set out details of a reduction in the income figure arising from the Council Tax surplus/deficit, a reduction of £9,000 in the year from Council Tax due to a slow down in the housing market, a revised series of projections for the period 2009/10 to 2013/14 in respect of investment interest income projections, a downward projection in respect of the head rent figure for the Lanes together with further details with regard to Job Evaluation and Shared Management arrangements.

The Director further added that information was still outstanding in respect of Government Grant allocations and dependent upon the timing of any announcements, the final figures would be revised in the Executive's Budget Proposals presented to Council on 3 February 2009.

The Director summarised the General Fund Budget Projections for 2008/09 Revised - 2013/14, which showed a potential budget shortfall for the years 2009/10 onwards.  She added that any budget shortfall would need to be met by appropriation from Council reserves.  The Director also detailed the projected impact on the Council's revenue balances.

The Director added that the current budget projections for the next five year period were challenging and indicated that substantial savings would be required to enable the Council to contain its ongoing commitments within available resources.   She added that there were other significant issues affecting the Council's budgets in future years, including the Triennial Pensions revaluation, Customer Contact Centre review, Theatre/Performing Arts Centre/Sands Events Venue and Regeneration Company, the precise impact of which were not yet known.
Summary of options rejected - Nil
DECISION

That the Executive receive and note the draft updated budget projections for 2008/09 - 2013/14 together with the potential use of balances and reserves in order to recommend a budget to Council on 3 February 2009.
Reasons for Decision

To enable the Executive to prepare its budget proposals for recommendation to Council.
EX.016/09
BUDGET 2009/10 – PROVISIONAL CAPITAL PROGRAMME


2009/10 – 2013/14



(Key Decision)


(In accordance with Paragraph 15(1) of the Overview and 


Scrutiny Procedure Rules, the Mayor has agreed that call-in 


procedures should not be applied to this item).
Portfolio
Finance and Performance Management
Subject Matter

Pursuant to Minute EX.316/08 the Director of Corporate Services updated Members (CORP.82/08) on the Council's Capital Programme for 2009/10 - 2013/14.  She informed Members that the report had been updated to reflect the Executive's budget proposals together with other known changes.  The report detailed the revised capital programme for 2008/09 together with the proposed method of financing and summarised the proposed programme for the period 2009/10 - 2013/14 in the light of Capital Bids submitted for consideration.  She reminded Members that it had been agreed during the previous budget cycle to keep new capital schemes to a minimum in order to allow capacity resources to be directed to completing existing schemes and she detailed the new capital spending proposals.

The Director circulated an Addendum to Report CORP.82/08 with details of changes which had occurred since the report was distributed.  She informed Members that an additional £133,000 had been allocated in respect of the Regional Housing output for 2008/09 which had been allocated to a specific scheme.  Details of the 2009/10 allocation had not yet been received.

The Director added that many of the proposals required further appraisal and business cases which had not yet been considered by the Project Board.  The 
release of any budget would be subject to verification of the business case by the Capitals Project Board and reports submitted to the Executive as appropriate.  

The Director further added that the anticipated budgets for the replacement of the Council's vehicle fleet which would previously have been funded from the renewals reserve were now included in the above table as a bid under the Capital Programme.  

The IT Replacement Budget also included an amount in excess of the Council's current Medium Term Financial Plan which was required to bring the budget in line with the Allerdale Shared Services Business Case.

The Director also added that there were potential capital implications arising from a number of other issues which would be reported on as details became available.

Members in considering the report felt that it would be useful for a public glossary of acronyms used in the report to help Members and members of the public understand the various items therein.

Summary of options rejected - Nil
DECISION

(1)
That the Revised Capital Programme and relevant financing for 2008/09 and provisional Capital Programme for 2009/10 - 2013/13 be agreed in the light of capital bids submitted to date, together with the estimated available capital resources for recommendation to Council on 3 February.

(2)
That the Executive recommend to Council that any capital scheme approved by Council may only proceed after a full report including business case and financial appraisal has been approved by the Executive following detailed consideration by the Corporate Projects Board.
Reasons for Decision

To prepare a Draft Budget Proposal for 2009/10 for recommendation to the City Council.
EX.017/09
BUDGET 2009/10 – TREASURY MANAGEMENT STRATEGY


STATEMENT AND INVESTMENT STRATEGY 2009/10



(Key Decision)


(In accordance with Paragraph 15(1) of the Overview and 


Scrutiny Procedure Rules the Mayor has agreed that the call-in 

procedure should not be applied to this item).

Portfolio
Finance and Performance Management


Subject Matter

Pursuant to Minute EX.317/08 the Director of Corporate Services reported (CORP.80/08) on the Council's Treasury Management Strategy Statement for 2009/10 which had been prepared in accordance with the CIPFA Code of Practice on Treasury Management.  She added that the investment strategy and the minimum revenue provision strategy for 2009/10 were also incorporated as part of the statement together with the prudential indicators as required within the Prudential Code for Capital Finance in Local Authorities.  

The Director further added that forecasts for interest rates had altered since the Executive last considered the strategy in the light of further reductions in the base rate which would also impact upon the forecast for investment income in the coming year.  The update also incorporated a report on the Council's current banking arrangements and the proposed engagement of banking consultants to review the Council's arrangements in the light of the recent financial crisis and its effect upon the banking sector.
Summary of options rejected
None
DECISION

(1)
That the Treasury Management Strategy Statement incorporating the Investment Strategy and MRP Strategy together with Prudential Indicators for 2009/10 be approved for submission to Council on 3 February 2009.

(2)
That the engagement of banking consultants to review the Council's banking arrangements in the light of the recent financial crisis and its effect upon the banking sector be noted.
Reasons for Decision

To recommend the Treasury Management Strategy Statement incorporating the Investment Strategy together with the Prudential Indicators for 2009/10 to the City Council.
EX.018/09
EXECUTIVE’S RESPONSE TO THE BUDGET



CONSULTATION AND RECOMMENDATIONS FOR THE



2009/10 BUDGET


(Key Decision)
Portfolio
Finance and Performance Management


Subject Matter

The Portfolio Holder for Finance and Performance Management tabled the Executive's budget proposals.  He informed the meeting that the Executive had faced considerable problems in setting the Council's budget for 2009/10, particularly in the light of the economic uncertainty over recent weeks and months which had meant that since the Autumn the Council had to consider its budget proposals against a constantly moving global economic crisis and the Council had been required to make assumptions during a period of extreme economic difficulty in order to draw up its budget recommendations for the forthcoming year.

The Executive wished however to maintain the level of Council Tax increase to 3.5% in order that there would be no further burden to Council Tax payers within the City.  In setting this figure however Treasury Management had been a major issue in that the Council's investment income from Treasury Management had previously formed a significant contribution towards the Council's revenue budget which had been greatly reduced due to falling interest rates.  Whilst he hoped that income from Treasury Management activities would rise again in the future, the Executive had taken the view that it could only plan for a return to a level of 4% investment income in the year 2013/14 and even at this figure it was significantly below the levels of income which had been enjoyed in the past.

With regards to Job Evaluation, the settlement negotiated with Trades Unions presented a significant cost in terms of back pay and protection but overall that cost could now be accommodated into the Council's pay bill because of the contributions which had been set aside in previous years.  The Job Evaluation process was now subject to the outcomes of the Trade Union Ballot and Council approval.

The Portfolio Holder commented that income from Government grants was set to fall below the level of inflation and in the current round a half per cent increase had been agreed.  The Executive had presumed that at the end of the current spending round the level of grant would be frozen and Councils would have to accommodate inflationary increases.

With regards to joint working with Allerdale, the Executive had hoped that the position could have been progressed but Allerdale Borough Council still needed to come to a decision on the matter.  If the proposal was not agreed by the Allerdale Borough Council the City Council would proceed to carry out a re-organisation to reduce its establishment to a manageable proportion.

The Portfolio Holder for Finance and Performance Management further commented that there were a number of other financial challenges facing the authority, including the triennial revaluation of the pensions fund which was anticipated would increase costs considerably.  He also added that the Executive had not recommended an increase in car parking charges and whilst there was some alterations to the criteria for short stay/long stay car parking, the increase had been limited to increasing the level of car parking charges on a Sunday to the same level as other days of the week.  It was hoped that this would encourage motorists to visit the Town Centre and support retailers within the City Centre.

The Portfolio Holder also commented that the proposed introduction of car parking charges at Talkin Tarn was designed to augment the income in respect of Talkin Tarn and would be ring fenced for use in Talkin Tarn in order that the City Council would be able to maintain the good work which had been carried out at the Tarn, once the grant from the County Council had come to an end.

The Portfolio Holder commented that the budget recommendations had been drawn up during a period of economic difficulties and he noted the recommendation from the Overview and Scrutiny Committee that the City Council should have in place a strategy to replenish its reserves.  He agreed that the Executive would take the necessary steps to maintain a healthy balance in reserves, but the budget recommendation set out decisive actions to maintain the City Council as an authority fit for purpose in the hardest times that lay ahead.
Summary of options rejected 
A number of options which had been considered as part of the Council’s 2009/10 budget deliberations as identified in various reports.
DECISION

That the Executive budget proposal for 2009/10 attached as Appendix G be forwarded to the City Council for approval.
Reasons for Decision

To produce the Executive’s budget proposal for 2009/10 to recommend to the City Council.
(The meeting ended at 1.53 pm)

