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Summary:

This report provides an update on progress achieved to date following the scoping report for the Best Value
Review of Risk and Safety Management on 22nd November 2001.

 

Recommendations:

It is recommended that the sub-Committee approves the project plan and provides collective views to
define the key risks facing the Authority.

 

Contact Officer: Michael Battersby Ext: 7400
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1. BACKGROUND

1.1 The scoping report for the Best Value Review of Risk and Safety Management was approved by
the Overview and Scrutiny Management Committee on 22nd November 2002. This report provides an
update on progress achieved to date and includes a review timetable.

2. ACTIONS TO DATE

2.1 The Best Value review team has met with the District Auditor who has provided some
extremely helpful input into the process. Indeed a questionnaire has been completed for a wide
range of risk management issues to provide an initial attempt to provide evidence as to what is in
place now and the further action required. This will provide a very useful baseline.

2. The Leader of the Council, Chair of Overview & Scrutiny Committee and the Town Clerk and
Chief Executive have been invited to complete a matrix to provide an initial baseline assessment
of the nature, likelihood and impact of key risks which face the Authority.

3. As a follow-on from the above, the sub-Committee is provided with a schedule of the categories
of risk together with the matrix. The sub-Committee’s input into defining the risks as they see
them would also make a contribution to the review process. Details are included in Appendix A.

4. Following the preparation of a project brief and a competitive tendering process Consultants,
Marsh, have been appointed to assist the review team. A copy of the project plan is included as
Appendix B and a further verbal update will be presented verbally at the meeting.

1. RECOMMENDATIONS

3.1 It is recommended that the sub-Committee approve the project plan and provide collective
views to define the key risks facing the Authority.

M Battersby

Director of Environment and Development
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