(Approved by Council on 6 November 2007)
EXECUTIVE

MONDAY 22 OCTOBER 2007 AT  1.00 PM

PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor P Farmer (Learning and Development Portfolio Holder)

Councillor Knapton (Community Engagement Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

Councillor Prest (Health and Wellbeing Portfolio Holder)

ALSO PRESENT:   

Councillor Mrs Luckley attended the meeting as Chairman of the Community Overview and Scrutiny Committee.  Councillors Allison and Boaden attended the meeting as observers.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Earp and Glover.

DECLARATIONS OF INTEREST   

Councillor Bloxham declared a personal interest in accordance with the Council’s Code of Conduct in the item of business relating to Raffles Vision.  He indicated that his interest was a member of the Board of Two castles Housing Association.

Councillor Mallinson (J) declared a personal and prejudicial interest in accordance with the Council’s Code of Conduct in relation to the item of business dealing with applications for transitional hardship relief.  He indicated that his interest was in respect of his role as a Director of the Citizens Advice Bureau and he left the meeting during consideration of the item. 

EX.249/07
HOUSING STRATEGY – PROJECTS AND 


CAPITAL PROGRAMME 


(Key Decision)

Portfolio – 
Health and Wellbeing

Subject Matter 

The Director of Development Services submitted Report DS.97/07 updating Members on progress on the proposed YMCA Foyer in Carlisle and seeking approval for the release of the capital funds allocated for 2008/09 within the Housing Strategy Programme.

The Director reminded Members that the Executive on 2 July 2007 (EX.155/07) had released funding to progress the Foyer Scheme.

The Director then updated Members on progress with the Foyer development since that time particularly in relation to :

(a)
Supporting people funding in regard to staffing and how service integration might work.

(b)
Youth Homelessness Strategy

(c)
Project Manager

(d)
Building Design and Facilities

(e)
New approach to youth homelessness and the proposal for one or more of the City Council's staff to work in the Foyer.

(f)
How the project fits in with strategies and plans including the City and Cumbria's Housing Strategy, the Children and Young Persons Plan and Local Area Agreement, Carlisle Renaissance and the Carlisle Community Plan.

In response to Member's questions, the Director of Development Services confirmed that there were no implications in the overall resources for the Council arising from the proposals, as the proposal for one or more of the City Council's staff to work in the Foyer would require existing staff to carry on their existing work only in a different location, and it was confirmed that any revenue consequences would be found from the Housing Strategy budget.

Summary of options rejected – None

DECISION

(1)
The Executive notes progress in advancing the development of a Foyer in Carlisle by the YMCA in partnership with the City Council and other agencies.

(2)
That the £300,000 allocated for the delivery of the Foyer Project, subject to a further detailed report to the Executive, be confirmed and the money, from the 2006/07 Regional Housing Board within the Housing Capital Programme, be allocated subject to an acceptable sustainable Foyer being delivered by the YMCA.

(3)
That further progress reports be received by the Executive relating to the Homelessness Project as the working model develops.

Reasons for Decision 

To enable the Foyer Project identified within the report under the Housing Strategy to be taken forward and the Housing Capital Programme for 2008/09 to be delivered.

EX.250/07
CURROCK – KINGMOOR CYCLE ROUTE


(Key Decision)


Portfolio – Environment and Infrastructure

Subject Matter

The Director of Community Services submitted Report CS.77/07 on the outcome of a feasibility study commissioned to develop a cycle route between Currock and Kingmoor.

The Director advised that the development of cycle and pedestrian routes through river and green corridors had been a key outcome of the Carlisle Renaissance Movement Strategy adopted by all partners.  The Executive, on 23 April 2007 (EX.091/07) had agreed a feasibility study to develop the Currock - Kingmoor route.

The Director then presented the outcome of the feasibility study together with some indicative cost estimates and potential funding sources.  He added however that there were a number of aspects with regards to funding which were presently outstanding, but it was felt that before these matters could be addressed that the line of the cycle route should be agreed. A key element of the route would be the need for a river crossing over the Eden and the Director informed Members of the outcome of discussions with Network Rail with regard to the possible use of the main line bridge or the old Waverley line bridge.  He added that should the Executive support the indicative route and associated links, these would need to be forwarded to the County Council Local Committee for consideration and funding streams would need to be explored in more detail.  

Members in considering the report raised the question of ongoing maintenance of cycle paths.

The Director of Legal and Democratic Services submitted his comments on the proposal.  He noted that there were indicative costs of £2.162m which could be partially met by potential bids for grants but it would be important to see the level of funding which was approved in grants and the conditions which might be attached to any approval.  It would also be important to ensure that all other elements of funding were in place.

Summary of options rejected – None

DECISION

(1)
The Executive notes the suggested cycle route network as set out in Report CS.77/07 and refers this to the Highways Working Group/Carlisle Local Committee for discussion.

(2)
That the Report also be referred to the Infrastructure Overview and Scrutiny Committee on 25 October 2007 for comments.

(3)
That the Director of Community Services and relevant Officers explore potential external funding options and present a further report to a future meeting of the Executive.

Reasons for Decision 

The project has the potential to make a major contribution to the Carlisle Renaissance Movement Strategy and provides a network for cleaner and greener movement choices from the community.

EX.251/07
TESCO INQUIRY AND LOCAL PLAN INQUIRY – 


SUPPLEMENTARY ESTIMATE


(Key Decision)


Portfolio  -
Environment 
Subject Matter 

The Director of Development Services submitted Report DS.80/07 outlining the need for a supplementary estimate to cover the additional costs connected with both the Tesco and Local Plan Inquiry.

The Director advised that the cost of major planning inquiries, such as the Tesco Inquiry, were both difficult to budget for and to estimate potential costs.  Local Planning Inquiries were easier to programme for and therefore to make a budget bid, but were equally as difficult to estimate the costs.

The Director reminded Members that the Secretary of State had dismissed the Tesco appeal for the larger store and allowed the smaller reserved matters appeal.  Costs relating to the Tesco Inquiry for legal and consultant’s fees from 2005/06 to June 2007 totalled £295,000. To date approximately £100,000 had been met from 2005/06 and 2006/07 budgets.  For the 2007/08 financial year the estimated cost to be met was £195,000, for which there was no budget.

In relation to the Local Plan Inquiry, estimated costs were £190,000.  Allowing for the existing budget of £95,700 there was a potential shortfall of £95,000.

Summary of options rejected – None

DECISION

That it be recommended to Council that a supplementary estimate of £195,000 be approved to meet the costs of the Tesco Inquiry and supplementary estimate of £95,000 be approved to meet the costs of the Local Plan Inquiry.

Reasons for Decision 

These are costs that have to be met and in the absence of potential additional income from planning fees and the planning delivery grant, provision had to be made.

EX.252/07
CUMBRIA WIDE PROPERTY REVIEW


(Key Decision)


Portfolio – 
Finance and Performance Management

Subject Matter 

The Director of Development Services submitted a report on progress with the Countywide Review of Property.  She added that the same report was to be considered by the Cumbria County Council.

The Director advised that in December 2006 the County Council had considered property rationalisation.  At the same time Carlisle City Council had been looking at its own assets both to make the best use of its non operational assets and aiming to improve customer access to services.

Following discussions the City Council had become the first district to sign up to a joint property review.  Work on property studies in each part of the County had been carried out by Capita on the County Council's behalf.  In Carlisle, more detailed work had been undertaken in partnership with the City Council who had contributed £20,000 and officer time to help fund and deliver the project.

The report set out some policies and principles guiding further developments with the principles of joint customer access and the streamlining of property assets to facilitate joint working, shared services and efficiency savings.

The Director then outlined some early opportunities in Brampton and Longtown, for taking the work in progress forward in the Carlisle area, in partnership between Cumbria County Council and Carlisle City Council.

Members commented on the consultation process and the Portfolio Holder confirmed that the consultation process had not started as yet, but local Members and local Councils would be kept fully informed as matters progressed.

Summary of options rejected – None

DECISION

(1)
That the Executive agrees with the principles suggested for the use of public sector property as set out in Report DS.90/07.

(2)
That authority be given to take forward these principles in partnership with other public sector bodies across Cumbria and with community engagement as part of the process.

(3)
That the partnership approach to public sector strategic asset management between Cumbria County Council and Carlisle City Council be tested via pilot projects in Brampton and Longtown, and be complimented by work in South Carlisle and Carlisle City Centre as part of the Carlisle Renaissance Agenda.

(4)
That further reports be brought back to the Executive and the appropriate Overview and Scrutiny Committee as the pilot work progresses and the Executive look forward to the input from the Overview and Scrutiny in this innovative joint work.

(5) The Executive notes with great interest the opportunities that this work might bring.  The Executive also note the recently announced "Closer to Home" consultation by the PCT where services will be redesigned in localities and requests Officers, as part of the pilot work in Brampton, to explore the opportunity to make effective use of the Irthing Centre site to provide a mix of uses to serve community needs.

(6) The Executive also request that a report be submitted to the Executive on the PCT's Closer to Home consultation before the closing date of 4 January 2008.

Reasons for Decision 

To enable the City Council to make the best use of its operational assets, improved access to services and support regeneration.

EX.253/07
CORPORATE PROCUREMENT STRATEGY


(Key Decision)


Portfolio –
Finance and Performance Management

Subject Matter 

(With the consent of the Chairman and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan).

The Director of Corporate Services submitted Report CORP.54/07 advising that the Council's Procurement Strategy had been revised to incorporate the requirements of the Government's efficiency, environmental, equality and diversity legislation and recent changes to European Procurement Legislation.

The Director outlined the contents of the draft Strategy which was attached to the Report.  The Draft Strategy had been revised to enhance and refresh the original version, and ensure that relevant legislative changes were included in the Council's Procurement activities so that they accurately reflect the emerging corporate priorities in the Shared Services Strategy.

Summary of options rejected – None

DECISION

That the draft Procurement Strategy be forwarded to the Corporate Resources Overview and Scrutiny Committee for comment and following Scrutiny, the Executive would consider the Strategy again at its meeting on 10 December 2007 prior to making a formal recommendation to Council.

Reasons for Decision 

The draft Strategy would compliment the National Procurement Strategy and Corporate Plan and incorporate revised electronic and legislative procedures.

EX.254/07
FORWARD PLAN


(Non Key Decision)


Portfolio –
All Portfolios 
Subject Matter 

The Forward Plan of Key Decisions of the Executive for the period 1 November 2007 to 29 February 2008 were submitted for information.

The Director of Corporate Resources had originally intended to report on the Concessionary Fares Scheme for 2008/09.  This had been deferred until November 2007 as the Executive had asked for the matter to be considered by Overview and Scrutiny with views reported back to the Executive.

The Director of Carlisle Renaissance had been scheduled to provide a Carlisle Renaissance Progress Report.  This had been included on the Agenda for this meeting under the Non Key items as there were no key decisions included in the Report.

The Director of Development Services had originally intended to report on Private Sector Housing Grants.  This had been withdrawn as it would be dealt with as part of the Capital Budget Monitoring Report to be considered by the Executive as part of the budgetary process.

The Director of Community Services had originally intended to report on the following :

(a)
Air Quality Action Plan - This had been deferred to 19 November 2007 as Officers were awaiting a report from Consultants, the findings of which were imperative for the Air Quality Action Plan.

(b)
Customer Contact Centre - This had been deferred to enable the impact of the draft Policy on Pensions to be fully assessed and approved.

(c)
Transition Towns Initiative - This had been deferred until November 2007 as Officers were collecting further information on the Initiative.

(d)
Alternative Weekly Collection of Household Waste - This had been deferred until November 2007 as Officers were awaiting further information.

(e)
Green Travel Plan - This had been deferred to allow time for further work on the Plan.

Summary of options rejected – None

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable.

EX.255/07
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO


HOLDERS


(Non Key Decision


Portfolio – 
Community Engagement

Subject Matter 

Details of a decision taken by a Portfolio Holder were submitted.

Summary of options rejected – None

DECISION

That the decision, attached as Appendix A, be noted.

Reasons for Decision 

Not applicable.

EX.256.07
SCHEDULE OF DECISIONS TAKEN BY OFFICERS


(Non Key Decision)


Portfolio –
Learning and Development and Finance and 


Performance Management 
Subject Matter 

Details of decisions taken by Officers were submitted.

Summary of options rejected – None

DECISION

That the decisions, attached as Appendix B, be noted.

Reasons for Decision 

Not applicable.

EX.257/07
REFERENCE FROM THE INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE - PROGRESS REPORT ON IMPROVING THE CITY COUNCIL'S ENVIRONMENTAL PERFORMANCE AND DEVELOPMENT OF THE GREEN TRAVEL PLAN.


(Non Key Decision)

Portfolio –
Environment and Infrastructure 
Subject Matter 

There was submitted a Minute Excerpt from the Infrastructure Overview and Scrutiny Committee on 13 September 2007 (IOS.79/07) regarding the progress report on Improving the City Council's Environmental Performance and Development of the Green Travel Plan.

Members noted that the Committee had welcomed the submission of the report and were looking forward to receiving reports on the Green Travel Plan and Climate Change.  The Committee had also asked the Executive to consider arranging a reception or similar event to celebrate the retention of the Cumbria Business Environment Network Gold Award by Community Services.

Summary of options rejected – None

DECISION

(1)
That the comments of the Infrastructure Overview and Scrutiny Committee be noted.

(2)
That arrangements be made to celebrate the success of Community Services in retaining the Cumbria Business Environment Networks Gold Award and a suitable reception be arranged in conjunction with the Mayor.

Reasons for Decision 

To respond to the reference from the Infrastructure Overview and Scrutiny Committee.

EX.258/07
MARKET MANAGEMENT GROUP MINUTES


(Non Key Decision)


Portfolio –
Economic Development and Enterprise 
Subject Matter 

The Minutes of the Market Management Group held on 18 September 2007 were submitted for information.

Summary of options rejected – None

DECISION

That the Minutes of the Market Management Group held on 18 September 2007, attached as Appendix C, be noted.

Reasons for Decision 

Not applicable.

EX.259/07
JOINT MANAGEMENT TEAM MINUTES


(Non Key Decision)


Portfolio – 
Various Portfolios

Subject Matter 

The Minutes of the Joint Management Team held on 30 August and 13 September 2007 were submitted for information.

Summary of options rejected – None

DECISION

That the Minutes of the Joint Management Team Meeting on 30 August and 13 September 2007, attached as Appendix D, be noted.

Reasons for Decision 

Not applicable.

EX.260/07
DISCRETIONS PAYABLE UNDER THE LOCAL GOVERNMENT PENSIONS LEGISLATION IN CASES OF REDUNDANCY AND EARLY RELEASE IN THE INTERESTS OF EFFICIENCY.


(Non Key Decision)

Portfolio –
Learning and Development 
Subject Matter 

The Head of Personnel and Development Services submitted Report PPP.79/07 advising that recent legislative changes had necessitated the City Council reviewing its policies on compensatory payments in cases of redundancy and early release in the interests of efficiency of the service (ERS).  This work was being overseen by the Employment Panel.  At its meeting on 1 October 2007, the Employment Panel had discussed various options for making compensatory payments to employees who lose their job due to redundancy or early release in the interests of efficiency.  The Panel had asked Officers to develop and cost a policy whereby compensatory payments would be based on multipliers of the statutory redundancy calculator.

The Employment Panel on 17 October 2007 had considered a report from Officers and an excerpt from the Minutes of that meeting was tabled.  The Environment and Infrastructure Portfolio Holder  (who had chaired the Employment Panel on 17 October) commented that in the light of some inaccuracies in the financial information which had been submitted and some concerns which had been raised by the Panel with the regard to the consultation process, it was suggested that consideration of this item be deferred and brought back to a later meeting of the Executive.

Summary of options rejected – To submit comments on the draft Policy as it was currently written.

DECISION

That consideration of the report of the Head of Personnel and Development Services with regard to the draft policy on the payment of pension benefits in cases of redundancy and early release be deferred for consideration to a future meeting of the Executive.

Reasons for Decision 

Consideration of the report was deferred in the light of inaccuracies in the financial information which had been submitted and concerns regarding the consultation process.  It was noted that the timetable for considering the Policy had now been extended.

EX.261/07
RAFFLES VISION – UPDATE ON VACANT HOUSES AT


103-107 DALTON AVENUE, RAFFLES


(Non Key Decision)

Portfolio – 
Health and Wellbeing; and Economic Development 


and Enterprise.

Subject Matter 

Councillor Bloxham having declared a prejudicial interest in the item of business left the meeting and took no part in the discussion or voting thereon.

The Director of Development Services submitted Report DS.91/07 providing an update on vacant houses at 103 -107 Dalton Avenue, Raffles.

The Executive on 20 November 2006 (EX.288/06) had agreed to transfer 3 properties (42 and 44 Creighton Avenue and 79 Raffles Avenue) which had been left in Council ownership following the stock transfer to Two Castles Housing Association.  The 3 remaining empty properties (103 - 107 Dalton Avenue) had not been included in this transfer, despite an expressed interest from Two Castles Housing Association, as they were located in an area previously earmarked in Raffles Vision for retail use.  However, negotiations to purchase another adjoining house, currently in private ownership had been unsuccessful and retailer demand for that area had not emerged.

The Executive on 11 June 2007 (EX.131/07) had endorsed the option of reinstating the properties for dwellinghouse use in partnership with a registered social landlord, as the preferred option and had given the Director approval to explore a transfer to a housing partner with a report to a future meeting of the Executive.

Two Castles Housing Association had been approached and confirmed their interest in taking over the properties at 103 -107 Dalton Avenue.  The Housing Corporation had awarded grant funding to Two Castles Housing Association to refurbish all 6 Raffles properties during its recent mini bids round, subject to a condition that the work on the properties would need to be completed by the end of March 2008.

The Director outlined the next steps which would need to be taken in order to progress the matter and summarised the consultation which had taken place.

Members noted the condition of the Housing Corporation's decision to award grant funding to the project in that work to the properties would need to be completed by the end of March 2008.

Summary of options rejected – None

DECISION

(1)
The Executive endorses the transfer of 103 - 107 Dalton Avenue, Raffles, to Two Castles Housing Association, to enable the properties to be brought back into use as dwellinghouses.

(2)
The Executive recommends to the City Council that the land be leased to Two Castles Housing Association for a nominal fee, less than Market value, to assist with bringing the properties back into use.

(3)
That it be noted that the award of grant from the Housing Corporation to Two Castles Housing Association in respect of the refurbishment of all 6 Raffles properties had been agreed on the basis that work to the properties would need to be completed by the end of March 2008.

Reasons for Decision 

To progress the project to bring the properties back into use as dwellinghouses.

EX.262/07
CARLISLE – A POTENTIAL GROWTH POINT


(Non Key Decision)


Portfolio –
Promoting Carlisle; Economic Development and Enterprise; and Environment and Infrastructure. 
Subject Matter 

The Director of Development Services submitted Report DS.95/07 setting out the background to the Government's invitation for Local Authorities to bid for consideration to be designated as a growth point and suggesting that the City Council should submit an expression of interest for Carlisle to be designated as a growth point.

The Director advised that the Housing Green Paper had set ambitious targets for the delivery of homes.  These were to be achieved through Regional Spatial Strategies and plans and included growth areas and 29 growth point partnerships.  The Government had recognised that affordable housing was a national issue and there was a proposal to expand the growth points programme to cover all the English regions for the first time.  Bids were therefore being invited from the North of England to enable an additional 50,000 homes to be delivered.  Interested Local Authorities were being invited to enter into a partnership for growth with the Government and its agencies, to release the potential for sustainable growth and meet additional housing needs.

The Director outlined the bidding criteria and advised that there would be a three stage bidding process with an announcement early in 2008 of the schemes the Government would accept for support, subject to consultation, testing and independent examination through the planning system.

She added that the fundamental underlying theme of the draft Carlisle Economic Strategy was that Carlisle needed to grow with its economy making a fundamental shift to avoid facing decline in real terms.  The draft strategy could form the basis of the Council's submission, together with a case for assisting with resources for the delivery of Carlisle Renaissance and the required infrastructure for growth.

Summary of options rejected – None

DECISION

The Executive agrees to submit an expression of interest for Carlisle to be designated as a growth point based on the rationale in the draft Economic Strategy.

Reasons for Decision 

To enable Carlisle’s case to be considered by the Government.

EX.263/07
CARLISLE RENAISSANCE : QUARTERLY PROGRESS 


REPORT



(Non Key Decision)

Portfolio – 
Promoting Carlisle

Subject Matter 

The Director of Carlisle Renaissance submitted Report CE.41/07 providing a quarterly progress report on Carlisle Renaissance.  The report had also been submitted to the Corporate Resources Overview and Scrutiny Committee on 18 October 2007 and an excerpt from the Minutes of the Corporate Resources Overview and Scrutiny Committee was tabled.

The Director provided an update on the following :

(a)
Economic Strategy - The consultation draft had been reported to the Executive and would be subject to consultation with all of the Overview and Scrutiny Committees.

(b)
Development Framework and Movement Strategy - Progress was reported on planning guidance, development schemes, public realm improvements and infrastructure.

(c)
Progress was reported on the interim programme and further proposals.

(d)
Delivery

Summary of options rejected – None 

DECISION

(1)
That the Executive note the current position on the above items.

(2)
That the comments of the Corporate Resources Overview and Scrutiny Committee be noted.

Reasons for Decision 

To receive an update on progress and consider the comments of the Corporate Resources Overview and Scrutiny Committee.

EX.264/07
TREASURY MANAGEMENT 2007/08 AND 2008/09


(Non Key Decision)

Portfolio – 
Finance and Performance Management

Subject Matter 

The Director of Corporate Services submitted Report CORP.53/07 providing the regular quarterly report on Treasury Transactions.  The report also included the half yearly report on Treasury Management Activities as required under the Financial Procedure Rules and included an update on the position regarding the City Council's investments in Northern Rock.  The report had also been considered by the Corporate Resources Overview and Scrutiny Committee on 18 October 2007.

Summary of options rejected – None

DECISION

That the Report be received and noted as the interim report on Treasury Management Activity in 2007/08.

Reasons for Decision 

To note the Treasury Transactions and Treasury Management issues. 

EX.265/07
CUMBRIA STRATEGIC WASTE PARTNERSHIP MINUTES


(Non Key Decision)


Portfolio – Environment and Infrastructure

Subject Matter 
The Minutes of the meeting of the Cumbria Strategic Waste Partnership held on 10 September 2007 were submitted for information.

Summary of options rejected – None

DECISION

That the Minutes of the Cumbria Strategic Waste Partnership Meeting on 

10 September 2007 be noted.

Reasons for Decision 

Not applicable.

EX.266/07
CUMBRIA LOCAL AUTHORITIES STRATEGIC BOARD


(Non Key Decision)
 

Portfolio –
Various Portfolios 
Subject Matter 

The Minutes of the Cumbria Local Authorities Strategic Board held on 8 June 2007 were submitted for information.

Summary of options rejected – None

DECISION

That the Minutes of the Cumbria Local Authorities Strategic Board Meeting on 8 June 2007 be noted.

Reasons for Decision 

Not applicable.

PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EX.267/07
PERFORMANCE MANAGEMENT SYSTEM

(Public and press excluded by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)


(Non Key Decision) 

Portfolio – 
Finance and Performance Management

Subject Matter 

The Director of People Policy and Performance submitted Report PPP.42/07 requesting the release of funds within the Capital Programme for the purchase of a Performance Management System in accordance with the budget resolution of February 2007 and the recommendation of the Capital Projects Board.

He commented that the funding had been allocated as part of the Council's budget for the purchase of an electronic Performance Management System.  This formed part of the Council's ongoing commitment to continue to develop and improve its Performance Management Framework.  He added that the detailed Business Case had been considered and approved by the Capital Projects Board and was attached to the report.  He further added that approval was being sought to proceed with this tender to a single company in accordance with the Council's Contract Procedure Rules.

He informed Members that the cost of the system was within the budget figure and added that there were revenue costs of £7,000 per annum for 3 years which would need to be found to cover support and system development costs.  He added that this could be found through the reallocation of existing departmental budgets.

Members in considering the report sought clarification as to whether the proposed system was compatible with existing systems within the City Council and whether there would be any implications on resources of other Directorates in servicing the new system.

Members also questioned the Director on whether, when there was already a system in place, the Council needed to spend additional funds on replacing it.

Summary of options rejected – None

DECISION

(i)
That the Director arrange for Members of the Executive to receive a demonstration of the capabilities of the preferred system.

(ii)
Following that demonstration the Director of People Policy and Performance arrange to submit a report to a future meeting of the Executive setting out the additional information required by Members to support the proposed replacement of the Council's Performance Management System, including the comparison between the existing and proposed system and proposals to meet ongoing revenue costs of the proposed system from existing Departmental Budgets.

Reasons for Decision 

(1)
To ensure the Council has a resilient and integrated performance management system where data quality is assured and which facilitates continuous improvement in the standards of service that matter most to local people, as set out in the Corporate Improvement Plan.

(2)
To provide an opportunity to achieve efficiencies through closer working and potential shared services with other Cumbria District Councils that have purchased the same electronic system.

EX.268/07
VAT ON RENTS - APPLICATIONS FOR TRANSITIONAL HARDSHIP RELIEF


(Public and press excluded by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)


(Non Key Decision)

Portfolio –
Finance and Performance Management 
Subject Matter 

Councillor Mallinson having declared a personal interest in this item of business in accordance with the Council's Code of Conduct left the meeting and took no part in the voting or discussion thereof.

The Director of Corporate Services submitted Report CORP.51/07 outlining applications for transitional VAT hardship relief.

Summary of options rejected – None

DECISION

(i)
That Discretionary Hardship Relief for the VAT element of the Citizens Advice Bureau's rent of Units 36 and 38 Carlisle Enterprise Centre be agreed in the sum of £374.43.

(ii)
That Discretionary Hardship Relief for the VAT elements of the Cumbria Furniture Restoration rent at Unit 12, Carlisle Enterprise Centre, be agreed in the sum of £210.91.

(iii)
That Discretionary Hardship Relief for the VAT element of West Walls Studio's rent at Unit 53 Carlisle Enterprise Centre be agreed in the sum of £841.15.

(iv)
That Discretionary Hardship Relief for the VAT element of the Contemporary Applied Arts rent at Unit 3, Carlisle Enterprise Centre be agreed in the sum of £269.36.

(v)
That the City Council write to the occupiers of units at the Enterprise Centre reminding them that the transitional relief is only in place up until the end of March 2008, but offering to assist in providing business advice to support start off businesses in conjunction with the Chamber of Commerce should this be felt to be of assistance to new businesses.

Reasons for Decision 

To respond to applications for transitional hardship relief for VAT on rents.

(Meeting ended at 2.05pm)

