
EXCERPT FROM THE MINUTES OF 

EXECUTIVE

HELD ON 28 APRIL 2003


EX.093/03
AREA COMMITTEES – A PILOT SCHEME
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Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.26/03) setting out the powers available to the City Council to establish Area Committees and the factors which would need to be taken into account if this initiative was to be progressed.

Officer level discussions had taken place with the County Council in respect of their Neighbourhood Forum structure and it was understood that Executive Members were to meet representatives of the County's Carlisle Area Committee shortly when the principles of any potential joint working could be pursued and discussion take place on whether any new area structure could be built to produce a better end result for the public than might be the case if each Authority proceeds in isolation.

The question of whether Area Committees should be set up, what their geographical circumference should be, and how they might interplay with other area bodies was ultimately a matter for the full Council.  However, the Executive was responsible for most of the functions of the Authority (apart from regulatory matters) and, acting through the Leader, would have a major say on what decisions, if any, should be delegated down to Area Committees.

If Area Committees were to be set up, albeit on an experimental basis, it was also reasonable to expect the relevant Overview and Scrutiny Committee to have an input into their terms of reference and geographical area, and the Constitution itself provided for Parishes to be consulted if Area Committees were to be established in Parish Areas.

If some sort of joint working with other bodies was also in prospect then the views of those bodies also needed to be built into the equation.  The question of how to proceed, therefore, needed to pick up soundings from all these quarters if a robust structure was to be built which added clarity and focus from the public’s point of view rather than simply blur what is already a confusing picture, given the multiplicity of public bodies currently in place.  Any solution would also be best trialled in a particular area and then, if successful, rolled out to other parts of the City rather than imposed uniformly across the Council’s administrative area without any prior testing of its effectiveness.

Councillor Ellis, Community Activities Portfolio Holder, reported that he had attended a recent meeting of the Corporate Resources Overview and Scrutiny Committee to explain the Executive's position on area working.  That Committee favoured consultative forums as the way forward.

The Chairman reported that the County Council had been approached for a date for a meeting between Members of the Executive and the Carlisle Local Committee.  He would also make arrangements for area working to be discussed with representatives of the Parish Councils.  The outcome of these discussions would inform the debate on area working.  The Corporate Resources Overview and Scrutiny Committee would also be asked to input views on any proposed structure for area working.

Summary of options rejected

None

DECISION

1. That the report be deferred to a future meeting of the Executive pending the outcome of discussions with the Carlisle Local Committee and the Parish Councils.

2.  That it is noted that the question of whether and in what form an Area Committee structure should be set up would be a decision for the full Council.

Reasons for Decision

The discussions with the Carlisle Local Committee and the Parish Councils will assist in progressing the principles of Area Committee working for the Authority and, following consultation with the Corporate Resources Overview and Scrutiny Committee, enable the Executive to make firm recommendations to the City Council.







