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	Title:
	CORPORATE PERFORMANCE MONITORING REPORT, 

3rd REPORT TO DECEMBER 2008

	Report of:
	Head of Policy & Performance Services

	Report reference:
	PPP 06/09


Summary:

The report presents the performance of the Council for the third quarter 2008/09. Measures from the National Indicator Set (NIS) are included alongside local indicators and those contributing directly to the Local Area Agreement.

Recommendations:

1. Consider and comment on the information contained in the report with a view to seeking continuous improvement in how the Council manages performance.

2. Consider how current levels of performance compare with other authorities, where this information is available.

3. Consider where relevant, how financial and human resources may be redirected, as part of the budget process and to improve performance in order to deliver the Council’s key priorities as defined in the Corporate Improvement Plan.
4. Refer the report to the relevant overview and scrutiny committees for consideration.

	Contact Officer:
	Steven O’Keeffe
	Ext:
	 7258


1. REASONS FOR RECOMMENDATIONS

To ensure a robust performance management framework that helps the Council to achieve improvement in services that matter to local people and communities.

2. BACKGROUND INFORMATION
Key Performance Indicators that are also found in the Cumbrian Local Area Agreement:

	Indicator
	Current Carlisle performance status

	Assault with injury crime rate
	Predicted to be ‘On target’

	Number of households living in temporary accommodation
	Predicted to be ‘Off target’

	Residual household waste per household
	Predicted to be ‘Off target’


The end of year report will feature a section on Carlisle’s performance in the Local Area Agreement Indicators and the role Carlisle City Council has played in that performance.
3. IMPLICATIONS

· Staffing/Resources –The Policy & Performance Team are preparing a new framework that separates the external performance indicators from the internal, activity, indicators. This framework will bring together City Council information from three core areas ‘People, Finances and Performance’. By integrating this information within one reporting system and software (Covalent) we are confident that future performance reports will be much more informative.

· Financial – The integration of financial information into Covalent is a priority for the team. Changes in Finance Team have delayed the integration of this data but we are confident that end of year reports will include financial information.
· Legal –No implications
· Corporate –The first corporate priority scorecard has now been built in Covalent (Learning City), this marks a major development in monitoring the performance of our priorities.
· Risk Management – the risk of the Council failing to deliver its key priorities, achieve continuous improvement and value for money, will be mitigated when a robust, performance management framework is in place.

· Equality and Disability – A review is underway of the equality and diversity indicators across all Cumbrian local authorities. The Equality Standard Working Group is undertaking this work.

· Environmental – A number of National Indicators measure performance in this area. Further, local measures are being developed to support Greener Carlisle as part of the commitment by the Council to consider the environmental implications of all its activities and to reduce its carbon footprint where this is feasible.
· Crime and Disorder – A number of National Indicators and local measure the Council’s performance, in partnership, in this area and are closely monitored by the Crime and Disorder Reduction Partnership.

· Impact on Customers- The perception local people have (Place Survey) of their local communities has been measured. We are expecting the results of this survey in the next couple of weeks.
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Foreword:
This is the 3rd Quarter Performance Report for 2008/9. It contains all the indicators that the council currently monitors on a monthly or quarterly basis.  The report monitors performance information for the period April to December (with the exception of waste, sickness and sport and recreation indicators where collection lag means that we are reporting on April to November data only).

Actual monthly data has been input into Covalent and this has then been used to generate a projected year-end figure. It is this projected figure that we are presenting and using to report performance against target, trend and quartile position information.

Please refer to the Key/Guidance sheet on page 2, which will help explain some of the new style columns and icons.
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	Homelessness


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV***
	
	
	
	
	
	
	Best
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	Aim To Maximise
	

	NI***
	
	
	
	
	
	
	2nd
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	Aim To Minimise
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LP***
	
	
	
	
	
	
	4th
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	Aim To Maximise
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	Theme: Abandoned Vehicles


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV218b
	Abandoned Vehicles - % removed within 24 hours of required time
	Councillor Bloxham
	98.00%
	98.00%
	98.33%
	99.00%
	Best
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	Aim To Maximise
	Small amount of vehicles reported for this month hence 100% pass rate for December further improving our annual percentage rate.


	Theme: Asset Management


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP57
	Percentage of units let as a percentage of total units available to let
	Councillor M Bowman
	96.00%
	94.00%
	91.80%
	95.00%
	N/App
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	Aim To Maximise
	The continued economic gloom, and the imminent closure of the Brampton Business Centre, has led to another slight increase in the number of void units. As the recession bites there is little prospect of reversing this trend in the forthcoming months.


	Theme: C02 Emissions


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP180
	Monitoring CO2 emissions of our buildings (gas and electricity consumption at Civic Centre, Bousteads Grassing; Crematorium)
	Councillor Bloxham
	1,311
	1,140
	1,221
	1,118
	N/App
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	Aim To Minimise
	Emissions have increased across all sites on last year (Bousteads Grassing 7.24% up: the Civic Centre 1.31% up; and the Crematorium 16.11% up).  The situation at the Civic Centre improved in November, as cuts were achieved for both gas and electricity compared with the same month last year.  A cut in electricity consumption was also achieved at Bousteads Grassing.  Unfortunately gas consumption rose, due to cold weather.  Gas and electricity consumption were both up at the Crematorium.  It is now very difficult to envisage us achieving target this year.


	Theme: Crime & Disorder


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP134
	Recorded incidents of anti social behaviour per thousand population
	Councillor Luckley
	145.40
	118.67
	110.29
	121.00
	N/App
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	Aim To Minimise
	We have now entered the low period for ASB and the monthly figure reflects this (723). This is the lowest value for the last three years. The overall performance is now very good.

	LP135
	Recorded criminal damage crimes of per thousand population
	Councillor Luckley
	31.62
	28.92
	21.01
	29.00
	N/App
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	Aim To Minimise
	A seasonal low period for criminal damage. Like ASB we have seen the lowest monthly value (148) in the last three years.

	NI 20
	Assault with injury crime rate
	Councillor Luckley
	
	
	6.85
	7.49
	N/Av
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	Aim To Minimise
	Exceptionally low value for December (50) reverse the trend of the December, January peaks.


	Theme: Equality & Diversity


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV174
	Racial Incidents Recorded
	Councillor Luckley
	1.90
	3.90
	2.00
	2.90
	N/App
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	Aim To Minimise
	The incident in the third quarter was the incident in December that involved a taxi driver complaining to the the licensing team that he had been racially abused by a colleague

	BV175
	Racial incidents resulting in further action
	Councillor Luckley
	100.00%
	100.00%
	100.00%
	100.00%
	Best
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	Aim To Maximise
	Although the City Council has no authority to formally investigate this type of incident, advice was given to the taxi driver about what actions could be taken and where support could be obtained. Other drivers - including the alleged perpetrator - continue to be briefed on unacceptable behaviour.


	Theme: Finance


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV8
	% of invoices paid on time
	Councillor J Mallinson
	98.20%
	98.30%
	98.74%
	98.00%
	Best
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	Aim To Maximise
	P.I. still performing well over the set yearly target. Only 2 Directorates continue to fail this, Executive Management & Com Servs (Bousteads Grassing). We are now aiming to pay all local suppliers within 10 days to meet the government’s new target and are looking at ways to achieve this consistently.


	Theme: Fly Tipping


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV199d NI 196
	Improved street and environmental cleanliness – fly tipping
	Councillor Bloxham
	2
	3
	1
	2
	N/Av
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	Aim To Minimise
	The statements below illustrate the flytipping marking awarded to the various combinations:
Total number of incidents dealt with decrease & total number of enforcement actions increase. Grading: ‘Very Effective’ or ‘1’
Only total number of incidents decreases. Grading: ‘Effective’ or ‘2’.
Only total number of enforcement actions increases. Grading: ‘Good’ or ‘3’.
Total number of enforcement actions decrease. and Total number of incidents increase. Grading: ‘Poor’ or ‘4’.
While it may be difficult to maintain a score of '1' throughout the year we are confident of meeting target.


	Theme: Food Hygiene


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 184
	Food establishments in the area which are broadly compliant with food hygiene law
	Councillor Bloxham
	N/A
	N/A
	90%
	70%
	N/Av
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	Aim To Maximise
	Businesses are more aware of the need to comply because of Score on the Doors 


	Theme: Homelessness


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 156
	Number of households living in temporary accommodation
	Councillor Luckley
	N/A
	34
	36
	34
	N/Av
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	Aim To Minimise
	This figure is a snapshot of the number of homeless households in LA arranged temporary accommodation on the last day of the quarter.
The temporary accommodation includes: Bed & Breakfast: Hostels, Women's Refuges, RSL.


	Theme: Museums


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV170a
	Visits to and Use of museums & galleries - All Visits
	Councillor Earp
	3,785
	4,519
	4,657
	4,400
	Best
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	Aim To Maximise
	On target for year to date -website users are up, actual visitor numbers are down on same point last year

	BV170b
	Visits to and use of Museums & galleries - Visits in Person
	Councillor Earp
	2,623
	2,818
	2,538
	2,800
	Best
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	Aim To Maximise
	Good visitor figures in relation to targets however there is a downward trend possibly in part to the current economic climate. Hub funding is still helping to support a range of initiatives.

	BV170c
	Visits to and Use of Museums - School Groups
	Councillor Earp
	12,496
	15,703
	15,571
	15,000
	Best
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	Aim To Maximise
	Very good programme of education well supported by hub funding is generating steady schools participation.

	LP71
	Number of people participating in museums (off-site) community outreach activities
	Councillor Earp
	5,732
	7,084
	7,421
	6,500
	N/App
	[image: image39.png]



	[image: image40.png]



	Aim To Maximise
	Continuing hub outreach projects, which are popular with the community and schools.

	LP72
	Number of people taking part in learning activities delivered by the Museum and Arts Service
	Councillor Earp
	222,682
	303,549
	330,866
	300,000
	N/App
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	Aim To Maximise
	Continuing the wide range of events and activities, community and schools outreach and free child visits show positive takeup of learning opportunities.


	Theme: PI Time


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP306
	% PI data returned on time
	Councillor J Mallinson
	100.00%
	100.00%
	100.00%
	100.00%
	N/App
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	Aim To Maximise
	Information provided in time again this month.


	Theme: Planning


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV109a NI 157a
	Processing of planning applications: Major applications (Target Set Nationally)
	Councillor Bloxham
	69.44%
	63.16%
	84.13%
	60.00%
	Best
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	Aim To Maximise
	The Authority is performing above nationally set target in all categories

	BV109b NI 157b
	Processing of planning applications: Minor applications (Target Set Nationally)
	Councillor Bloxham
	74.33%
	74.36%
	77.17%
	65.00%
	3rd
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	Aim To Maximise
	The Authority is performing above nationally set target in all categories.

	BV109c NI 157c
	Processing of planning applications: Other applications (Target Set Nationally)
	Councillor Bloxham
	84.17%
	82.82%
	87.97%
	80.00%
	3rd
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	Aim To Maximise
	The Authority is performing above nationally set target in all categories.


	Theme: Revs & Bens


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 180
	The number of changes of circumstances which affect customers’ HB/CTB entitlement within the year.
	Councillor J Mallinson
	N/App
	N/App
	N/Av
	N/App
	N/Av
	N/App
	N/App
	N/App
	We are still awaiting software upgrades that will allow us to accurately monitor and report NI180 and NI181. These are now imminent. The data may be available to update this report ahead of it moving through the committee cycle

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 181
	Time taken to process Housing Benefit/Council Tax Benefit new claims and change events
	Councillor J Mallinson
	N/App
	N/App
	N/Av
	N/App
	N/Av
	N/App
	N/App
	N/App
	We are still awaiting software upgrades that will allow us to accurately monitor and report NI180 and NI181. These are now imminent. The data may be available to update this report ahead of it moving through the committee cycle


	Theme: Sports and Recreation


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP70a
	Attendances of Young people using Multi Use Games Area formal courses at:- a. Melbourne Park
	Councillor Bloxham
	793
	1,183
	1,106
	1,200
	N/App
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	Aim To Maximise
	Numbers were lower in December due to the Christmas break.

	LP70b
	Attendances of Young people using the Multi Use Games Area formal courses at:- b. Dale End Road
	Councillor Bloxham
	559
	787
	1,013
	800
	N/App
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	Aim To Maximise
	Numbers were very good during December despite the Christmas period.

	LP70c
	Attendances of Young people using the Multi Use Games Area formal courses at:- c. Hammonds Pond
	Councillor Bloxham
	563
	803
	909
	800
	N/App
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	Aim To Maximise
	Numbers low due to Christmas break


	Theme: Sickness


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	BV12
	Working Days Lost Due to Sickness Absence
	Councillor Earp
	7.96
	7.78
	10.45
	7.59
	3rd
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	Aim To Minimise
	The performance is now calculated from April to November rather than the sum of the separate months. Our predicted end of year performance is now in the 3rd quartile group. 


	Theme: Street Lighting


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LP5
	Street lights repaired within seven days
	Councillor Bloxham
	93.40%
	89.96%
	88.92%
	94.00%
	N/App
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	Aim To Maximise
	This section has worked extremely hard to cope with this huge workload, including doing overtime etc


	Theme: Waste Services


	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2006/07
	Value 2007/08
	Predicted Performance

2008/09
	Target 2008/9
	Quartile Position 2007/8 Data
	2008/09 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 191
	Residual household waste per household
	Councillor Bloxham
	N/A
	483.3
	520
	480
	N/Av
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	Aim To Minimise
	A very stretching target will be narrowly missed if this prediction proves correct. The team is increasing the households covered year on year but has seen a decrease in the household figure used to calculate the rate.

	NI 192
	Percentage of household waste sent for reuse, recycling and composting
	Councillor Bloxham
	N/A
	48.78%
	48.51%
	50.00%
	N/Av
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	Aim To Maximise
	The team are increasingly confident of bringing this indicator in on target by the end of the year


Short-term trend arrows show the performance of the indicator in 2007/8 compared to 2007/8.


�  = Improved 


� = No change from previous year


� = Deteriorated





National Comparison


This indicates how we compare with other District Councils in England (based on 2006/07 published statistics).


Quartile information does not apply to local performance indicators.


	





Figures


These show the last two years’ actual performance (outturns), and a predicted outturn for this year.





PI No (PI Number)


BV 	=	Best Value Performance Indicator�LP 	=	Local Performance Indicator


NI        =      National Indicator (new performance framework)








Direction of Travel


This indicates if a larger or smaller figure is better for each indicator. 





This heading shows the corporate priority grouping for the following batch of Indicators





Key/Guidance


for the report





Targets


These columns show:


07/08 Targets we set ourselves at the start of the year in the Corporate Improvement Plan.


On Target?: How we performed against the targets


� = above target


� = within 5% of Target


� = target not met


� = data/information only PI (no target set)











	1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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