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20 November 2006

Public


Key Decision:
No
Recorded in Forward Plan:
No

Inside/Outside Policy Framework

Title:
PLANNING STANDARDS AUTHORITY - ACTION PLAN

Report of:
Director of Development Services

Report reference:
DS.88/06

Summary:

This is the second quarterly report to the Executive on progress with regard to the Planning Standards Authority – Action Plan.  It updates progress on the implementation of the Action Plan and the improvements in performance that have been achieved.  The report shows that all the BV109 targets continue to be met.   As a result of these improvements the recent Consultation Paper issued by the Department of Communities and Local Government no longer shows the City Council as being a Standards Authority for 2007/08.

Recommendations:

It is recommended that the report be noted.

Catherine Elliot
Director of Development Services

Contact Officer:
Alan Eales
Ext:
7170
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1.0
Introduction
1.1
The Executive considered report DS.53/06 Planning Standards Authority - Action Plan at their meeting on the 31 July 2006 and resolved to note the report.

1.2
The report detailed that the action plan was in two parts.  The first part detailed those additional actions that have been identified in report DS.32/06, how these are being implemented and their effect on performance in relation to BV109a, b and c.  These have been updated and are in Appendix 1.

1.3
The second part identified the actions, detailed in Report DS.32/06, that had already been implemented.  These are attached at Appendix 2 for completeness.  

2.0
Progress

2.1
Appendix 1 shows that Officers of the Development Control Team have undertaken approximately 376 hours of overtime since the beginning of July 2006.   This was in accordance with paragraph 6.6 of report DS.32/06, which stated that: 

“To enable the short term problem of resources to be addressed, Officers will re-allocate resources from the Planning Delivery Grant and existing budgets to enable at least three additional staff to be appointed for a temporary period until July 2006. “
2.2
This level of overtime is equivalent to an additional 0.72 member of staff and the cost has been financed from an unfilled Development Control post and the use of the Planning Delivery Grant.  

2.3
Since then the three additional three year contract posts have been filled and together with the overtime have enabled all the BV109 targets again to be met during the 2nd quarter from 1 July 2006 to the 30 September 2006.  The results are:

BV109a Major applications
 (target 60%)

69%

BV109b Minor applications
 (target 65%)

70%

BV109c Other applications
 (target 80%)

82%
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2.4
The improvements made during the first six months of the year, as well as those made during the last part of last year have been significant.  They have resulted in the Council being removed from the proposed list of Standards Authorities for 

2007/08, announced in the recent Consultation Paper from the Department of Communities and Local Government on Proposed Best Value Performance Standards for 2007/08.

3.0
CONSULTATION

3.1
Consultation to Date -

None

3.2
Consultation Proposed - 

None

4.0
RECOMMENDATIONS

4.1
It is recommended that the report be noted.

5.0
REASONS FOR RECOMMENDATIONS

5.1
This is a report for information.

6.0
IMPLICATIONS

· Staffing/Resources – 
N/A

· Financial – 

Already taken into consideration.

· Legal – 


N/A

· Corporate – 
Indicates that the Council is achieving Best Value targets.

· Risk Management – 
If improvement not maintained Council may revert to being a Standards Authority sometime in the future.  This could adversely affect the award of Planning Delivery Grant.

· Equality Issues – 
N/A
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· Environmental – 

N/A

· Crime and Disorder – 
N/A

· Impact on Customers –
Improved performance improves service to customers.

Catherine Elliot
Director of Development Services

Contact Officer:
Alan Eales
Ext:
7170

Appendix 1 Progress on the implementation of additional actions

Actions to be Implemented April 2006 onwards
Apr – 

June 06
July – Sept 06
Oct –

Dec 06
Jan –

Mar 07
Apr – 

June 07
July – 

Sept 07
Oct –

Dec 07
Jan –

Mar 08

Re-allocation of existing resources (Overtime) Paragraph 6.6 of Report DS.32/06

up to 11/10/06 








762 Hours 
376







Overtime Costs
£5,428
£2,470







Equivalent to x additional members of Staff
1.6
0.72







Recruitment of 2 Assistant Development Control Officers
Advertised 

23 June 06
Posts filled

01/09/06; &

20/09/06.







Recruitment of a Assistant Local Plan Officer
Advertised 

23 June 06
Post filled

14/08/06.







Effect on Performance









BV109a "Major" Applications (Target 60% in 13 weeks) 
71%
69%









BV109b "Minor" Applications (Target 65% in 8 weeks) 
76%
70%







BV109c "Other" Applications (Target 80% in 8 weeks) 
85%


82%







Appendix 2 - Actions already undertaken

Actions

1
Employment of temporary Development Control Officers has helped to meet the targets for ‘minor’ and ‘other’ applications

2
Implementation of full electronic capability of delivery of planning service

3
Improved visual presentation equipment to improve information to the Development Control Committee



4
New code of conduct for members dealing with planning matters

5
The introduction of revised validation procedures based on ODPM guidance and improved guidance notes



6
A new improved, simpler householder application form to streamline what remains the single largest type of applications made

7
New “amendment” procedures where if it is considered that an application can be improved an applicant/agent is given one chance of two weeks to submit amended drawings. If they are not received within the time period the application will be refused

8
The Council’s Scheme of Delegation has been amended, so that only applications with more than three objections should routinely be considered by the Development Control Committee

9


Introduced a Development Team Approach for major planning applications.   This will speed up the process with regard to major applications

10
Funding a bursary post for a planning student.  This has been extended to help two existing members of staff who have shown an interest in undertaking a professional planning course to become qualified planners

11
Committee Site visits for major applications to take place at the scheduled site visit day immediately prior to the meeting where the application is to be considered

12
Is making additional improvement to the preparation of Section 106 Agreements

