
JOINT MANAGEMENT TEAM

THURSDAY 1 MARCH 2007

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, J Geddes, J Prest and 

D Jefferson. 

M Mooney, J Gooding, M Battersby, C Elliot, A Brown, I McNichol, M Lambert and D Kavanagh (Minutes)

Apologies:
Cllr R Knapton, Cllr M Bowman & J Egan

JMT 46/07
MINUTES OF JMT – 15 FEBRUARY 2007

The minutes of the meeting held on 15 February 2007 were noted and agreed as a true record.  

JMT 47/07
MINUTES OF SMT – 

6 February
The minutes of the meeting held on 6 February 2007 were noted with the following issues discussed by JMT.

Use of Resources – A Brown gave JMT an update on the discussion at SMT.  The final judgement is to be received mid March.

13 February

The minutes of the meeting held on 13 February were noted with the following issues discussed by JMT.

Community Services Review – M Battersby gave JMT an update on progress.  A workshop has been set for 21 March with O&S Members, which will provide Members with a picture of current services and look ahead at the future service provision.  MB advised JMT that a progress report would be brought to a future JMT.

JMT 48/07
MONTHLY PERFORMANCE REPORT

J Gooding presented the monthly performance report to JMT.  JMT discussed the various performance indicators and JG gave further explanation of the National Quartile scoring system assessed by the Audit Commission.

JMT 49/07
ACCOMMODATION PROJECT
I McNichol gave JMT an overview of the Accommodation Project and progress made to date.  Work so far has prepared the City Council for future work with County Council on co-location and shared services as well as the regeneration of the Rickergate area. 

The Executive would appreciate more background and detail to this piece of work, with further explanation of the outcomes.  I McN to meet with the Executive and provide a more detailed overview of the project.

JMT 50/07
TESCO ENQUIRY

C Elliot gave JMT an update on the current position.

M Lambert advised JMT that the Development Control Committee would meet on 15 March to consider the revised reasons for refusal of the application for the Viaduct site.  Conferences with Counsel take place on 8 March prior to this meeting.  The Enquiry itself is due to start week commencing 16 April 2007.

JMT 51/07
HIGH PROFILE PROPERTY ISSUES

C Elliot took JMT through the high profile property issues.  JMT discussed the key issues and CE provided further background and advised Members of the current position in response to their questions.

JMT 52/07
CARLISLE RENAISSANCE UPDATE

I McNichol gave JMT an update on CR including the Development Framework & Movement Strategy.  He advised JMT that a draft policy statement was in the process of being prepared which the Executive would consider at a meeting in March.  The Cross Party Working Group and Infrastructure O&S would also be involved in the development of the policy.  IMcN set out the timetable, which ensures the policy is adopted by Council on 1 May and meets the deadline for the Local Plan Enquiry.

IMcN to meet with Executive Members to discuss in greater detail.

JMT 53/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers to provide Committee Services with dates for reports as soon as possible.

JMT 54/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

15 March

· Direction of Travel & Use of Resources – Mark Heap / Jason Gooding

· Community Services Improvement Review (Update) – M Battersby

· Tullie House - M Battersby

· Learning Village – I McNichol

· Data Quality Policy – M Daley

· Quality of Life Survey – C Curr

· Internal Communications Strategy – C Curr / J Osborne (Greg for papers)

· Forward Plan of Executive Decisions – standing item

29 March

· Monthly Performance Report – J Gooding
· Cycleway Along Flood Prevention Works – C Elliot
· Forward Plan of Executive Decisions – standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 55/07
ANY OTHER BUSINESS

LABGI – A Brown advised JMT of the notification of the reduced LABGI allocation for 2006/2007.

JMT 56/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled to take place on Thursday 15 March 2007 at 1:00pm in the Executive Room.

Meeting Closed: 3:55pm


