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CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 6 SEPTEMBER 2007 AT 10.00 AM

 in the Flensburg Room, Civic Centre, Carlisle  

**Briefing meeting for Members will be at 9.30 am in 

the Flensburg Room**  

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

Public and Press

To agree that items of business within Part A of the agenda should be dealt with in public.

Minutes of previous meetings

To note the Minutes of the meetings held on 26 July and 17 August 2007.

(Copy Minutes herewith/to follow)

PART A

To be considered when the Public and Press are present

A.1
CALL-IN OF DECISIONS


To consider any matter which has been the subject of call-in.

A.2
WORK PROGRAMME 


To review the work programme for 2007/08.



(Copy Work Programme herewith)

A.3
FORWARD PLAN – MONITORING OF ITEMS RELEVANT TO THIS COMMITTEE

To review forthcoming Forward Plan items, to seek further information and consider potential input from Overview and Scrutiny where appropriate.

(Copy Report of the Director of Legal and Democratic Services LDS.73/07, which includes extracts of current Forward Plan items within the ambit of this Committee, herewith)

A.4
REFERENCES/RESPONSES FROM THE EXECUTIVE

To consider the following responses or references from the Executive:

EX.179/07 and EX.197/07 – VAT Partial Exemption

(Copy Minute Excerpts herewith)

A.5
THREE YEAR BUDGET 2008/09 TO 2010/11 – BUDGET PROCESS AND TIMETABLE

To consider a report on the first forecast and timetable for the three year Budget 2008/09 to 2010/11.


(Copy Report of the Director of Corporate Services CORP.35/07 herewith)

A.6
ICT STRATEGY UPDATE

To consider a report containing an update on the Council’s current ICT Strategy.


(Copy Report of the Director of Corporate Services CORP.44/07 herewith)

A.7
USE OF RESOURCES 2007/08
To consider a report advising Members on progress in improving/submitting Carlisle’s 2007/08 Use of Resources assessment, together with actions required to address the harder UOR requirements for 2008/09.

(Copy Report of the Director of Corporate Services CORP.45/07 herewith)

A.8
CORPORATE PERFORMANCE MONITORING REPORT, 1ST QUARTER, TO JUNE 2007

To consider the first Corporate Performance Monitoring Report covering the period to June 2007.


(Copy Minute Excerpt EX.194/07 and Report of the Head of Policy and Performance Services PPP.61/07 herewith)

A.9
SICKNESS ABSENCE
To consider a report providing Members with details of the Council’s performance under BVPI 12, average number of days sickness absence by employees, and updating Members on progress with the 2007/08 Improving Attendance Action Plan.

(Copy Report of the Head of Personnel and Development Services to follow)

A.10
PAY AND WORKFORCE STRATEGY

To consider a report on the Pay and Workforce Strategy.

(Copy Report to follow)

A.11
SHARED SERVICES
(a) To review the following papers:

1. Developing the Local Government Services Market (copy Department for Communities and Local Government paper herewith)

2. Carlisle City Council Shared Services Policy (copy Report CE.13/07 herewith)

3. Minutes of the Cumbria Local Authorities Strategic Board held on 13 April 2007 (copy herewith)

4. Minutes of the Connected Cumbria Partnership Strategic Board held on 27 July 2007 (copy herewith)

(b)  To discuss how the Committee’s work on this topic should be taken forward.

A.12
TREASURY TRANSACTIONS 2007/08

To note a report providing the regular quarterly report on Treasury Transactions including the requirements of the Prudential Code.


(Copy Report of the Director of Corporate Services CORP. 36/07 herewith)

PART B

To be considered in Private

- NIL -

Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative:  Clarke, Earp (Chairman), Lishman (Vice-Chairman)

Labour: Boaden, Glendinning, Stockdale, Styth

Liberal Democrat:  Allison

Substiututes: Bainbridge, Fisher, Geddes (Conservative), Bradley, Hendry, Quilter (Labour), Tootle (Liberal Democrat).

Enquiries, requests for reports, background papers, etc to Committee Clerk:  Morag Durham – 817036

Notes to Members:
Briefing meeting will be held at 9.30 am in the Flensburg Room.
AGENDA
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