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1. Background 

1.1 The housing stock of Carlisle City Council was transferred to the Riverside Housing 

group in 2002 following a ballot of tenants. Following on from the five year post-

stock transfer period in December 2007, Riverside Carlisle (formerly Carlisle 

Housing Association) and Carlisle City Council set up a Partnership Agreement, 

which contained an action plan covering a number of key areas of work. 

1.2 In July 2011 Members were updated on the ongoing work to reform how the key 

areas of work were being taken forward between the two organisations. These are: 

  Place - This covers the work areas associated with estate management and the 

environment. 

  Property – This covers the work areas associated with development and 

investment. 

  People – This covers the work areas associated with housing options, lettings, 

homelessness and vulnerability. 

1.3 Through the work undertaken within the partnership, challenges and opportunities 

have arisen that require a short review and analysis.  A SWOT analysis looks at the 

Strengths, Weaknesses, Opportunities and Threats of a project, situation or 

relationship / partnership. The table below sets out a SWOT analysis of the current 

partnership between Carlisle City Council and Riverside Carlisle. 
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 Strengths 

Joint work programmes: people place  

property that provide a platform for 

moving forward housing stock 

Shared commitment  in both 

organisations in strong and resilient 

communities 

Complementary skill base and 

responsibilities – technical, planning, 

environmental 

Both organisations are committed to 

the area and  are ‘in it for the long 

haul’ 

  

Weaknesses 

Different sources of policy and 

financial pressure , different roles in 

relationship to direct service provider 

of housing and regulatory role of the 

authority (strategic tenancy strategy) 

and different customer requirements 

That important funding opportunities 

and development projects for the city 

are not taken forward 

That the work areas to be developed 

and realistic targets set are not 

clarified, defined or clearly 

understood 

Opportunities 

To build shared strategic vision 

around e.g. growth, health 

improvement ( to be agreed) 

Partnership working to secure funding 

Common aspirations for development 

and affordable homes 

To build on the successful joint work 

areas to enable funding and 

development opportunities to be 

taken forward  

Threats 

Risk of strategic drift  in absence of  

shared strategic vision working in 

parallel 

That the positive work done to date 

through the work of both 

organisations is not fully recognised 
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2  Current situation 
 

2.1 Progress in regard to the three work areas has varied in the past six months and 

needs to be reviewed to take stock of the current position of the partnership.  An 

update of work to-date is as follows: 

 Place 

Officers have met and positive actions that have come from the group include an 

agreed timetable of ward and estate walks.  

 

 Property 

Officers have met a number of times to progress specific areas of work 

including aids & adaptations and land mapping.  With regards to aids & 

adaptations, work has been undertaken to seek the best approach in dealing 

with applications for adaptations within the context of reducing resources. 

Riverside took part in the Community Overview and Scrutiny Panel Task Group 

that looked at adaptations and are working with Carlisle City Council on the 

Integrated Pilot Working Group for Disabled Facilities Grants (DFGs). A meeting 

has taken part between key officers from each organisation to begin jointly 

mapping land assets, with a mind to explore potential joint development 

opportunities.  Further work on this is timetabled.  City Council officers have 

provided strategic support for a number of successful funding bids from 

Riverside for the development of further affordable housing in Carlisle. 

 People 

Officers from the City Council’s homelessness service and the lettings section of 

Riverside have met monthly since the stock was transferred in 2002.  Meetings 

are ongoing and are vital to a consistent approach to the re-housing of accepted 

homeless households, and the implementation of Cumbria Choice, the choice-

based lettings scheme.  City Council officers and Riverside staff conduct joint 

inspections of properties in order to deal proactively and efficiently with any 

housing complaints made to the City Council. 
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2.3      A representative from Riverside will provide Members with an update on their 

request for information reported in July‘s minutes. 

3. Moving Forward 

 

3.1 In moving forward, there are a number of important challenges that need to be 

addressed.  Riverside’s development objectives are challenged by recent changes 

in the Home and Communities Agency (HCA)’s funding framework.   

 

At a time of increased affordable housing need, the City Council and Riverside must 

ensure they work effectively together to delivery of more affordable housing in 

Carlisle.   The future of a jointly-run Private Sector Leasing scheme is being 

considered. The City Council and Riverside did not submit a bid for HCA funding to 

bring empty homes back into use.  

 

The City Council and Riverside will have to work strategically together for the 

benefit of Carlisle residents as part of the upcoming policy review of Cumbria 

Choice, the choice-based lettings scheme, and as part of the development of the 

City Council’s Strategic Tenancy Policy, which will set out a joint strategic approach 

on the allocation of affordable housing tenancies in the district. 

 

Moving forward into the new financial year, building a shared strategic vision is seen 

as the next step in the development of the partnership.  Both the City Council and 

Riverside recognise that the City and Carlisle’s communities can benefit from a 

strong progressive partnership.  To effectively respond to the challenges Riverside 

and Carlisle City Council face, there is a commitment from both organisations to 

develop stronger partnership working arrangements going forward.   

 

 A facilitated event within a reviewed schedule of bilateral meetings, attended by 

key representatives from both organisations, is proposed.  Further information will 

be presented to Community Overview and Scrutiny in due course. 

 

4  Conclusions 

 

4.1  Both organisations recognise the challenges that lie ahead but we are proactively 

working towards achieving our mutual aims and objectives. 
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Impact assessments 
 
Does the change have an impact on the following? 

 

 
Equality Impact Screening 

 
Impact Yes/No? 

Is the impact 
positive or 
negative? 

 
Does the policy/service impact on the 
following? 

  

Age Yes positive 

Disability Yes positive 

Race Yes positive 

Gender/ Transgender Yes positive 

Sexual Orientation Yes positive 

Religion or belief Yes positive 

Human Rights Yes positive 

Health inequalities Yes positive 

Rurality Yes positive 

 

If you consider there is either no impact or no negative impact, please give reasons: 

 

.......................................................................................................................................................

.......................................................................................................................................................

....................................................................................................................................................... 

 

If an equality Impact is necessary, please contact the P&P team. 






















