EXECUTIVE COMMITTEE

MONDAY 19 MARCH 2007 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor Mrs Geddes (Learning and Development Portfolio Holder)

Councillor Jefferson (Finance and Performance Management Portfolio Holder)

Councillor Knapton (Leisure, Culture and Heritage Portfolio Holder)

ALSO PRESENT:   

Councillor Boaden (Chairman of the Community Overview and Scrutiny Committee) and Councillor Allison (Chairman of the Infrastructure Overview and Scrutiny Committee) attended the meeting to represent their Committees.

APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillor Prest, Sustainable Communities Portfolio Holder and on behalf of the Town Clerk and Chief Executive.

AGENDA   

RESOLVED – That an additional item on a reference from the City Council on Primary School Reorganisation be accepted as an urgent item of business.

DECLARATIONS OF INTEREST   

Councillor Mitchelson declared a personal interest in accordance with the Council’s Code of Conduct in respect of the Yewdale Community Centre Post Office proposals.  He stated that his interest was in respect of an employment relationship with the Post Office.

Councillor Geddes declared a personal interest in accordance with the Council’s Code of Conduct in respect of the references from the Council on Primary School Reorganisation.  She stated that her interest was in respect of the fact that she is a member of the Stanwix School Action Group.

Councillor Geddes declared a personal interest in accordance with the Council’s Code of Conduct in respect of any references to the University of Cumbria.  She stated that her interest was in respect of the fact that she is a Director of the St Martin’s Company (registered number 117625).

MINUTES OF PREVIOUS MEETINGS

The Minutes of previous meetings of the Executive on 4 January, 22 January and 15 February 2007 were signed by the Chairman as true records of the meetings.

EX.056/07

CARLISLE SUSTAINABLE COMMUNITY STRATEGY (COMMUNITY PLAN) (Key Decision)
Portfolio – Promoting Carlisle 


Subject Matter - The Head of Policy and Performance Services and the Local Strategic Partnership Manager submitted Report PPP.23/07 presenting the draft Carlisle Sustainable Community Plan for 2007/2017.  The draft Plan incorporated the comments of Overview and Scrutiny Committees and feedback from partner agencies.    It was intended that the completed document be adopted by the City Council at its meeting on 01 May 2007.  Previous drafts of the Plan had been considered by the Executive on 

20 November 2006 (EX.268/06) and 19 February 2007 (EX.030/07).  

The Local Strategic Partnership Manager tabled the latest draft of the Plan, which incorporated the comments of Overview and Scrutiny Committees and comments from most partner agencies.

The Community Overview and Scrutiny Committee on 15 February 2007, the Corporate Resources Overview and Scrutiny Committee on 22 February 2007 and the Infrastructure Overview and Scrutiny Committee on 8 March 2007 had considered the draft Plan.  The Chairmen of the Community and Infrastructure Committee were present at the meeting and commented that it appeared that their Committee's comments had been taken on board and they had welcomed the opportunity for Overview and Scrutiny input.

The Leader thanked Carlisle Partnership members, City Council officers and Overview and Scrutiny members for their involvement with and valuable input to the draft Sustainable Community Plan.

Summary of options rejected - None 

DECISION

1. That the latest draft of the Sustainable Community Plan for Carlisle, as tabled at the meeting (Version 9), be approved as the draft Sustainable Community Plan.

2.
That the draft Sustainable Community Plan be subjected to a Plain English Review, with the final version reported back to the Executive on 23 April 2007 for final consideration and recommendation to the City Council on 1 May 2007.

Reasons for Decision - To recommend the adoption of the Sustainable Community Plan for Carlisle for 2007/2017.

EX.057/07
CARLISLE RENAISSANCE – PROGRESS REPORT 
(Key Decision)

Portfolio - Promoting Carlisle

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.15/07 outlining progress of Carlisle Renaissance and highlighting the following issues:

(a)  Governance and Management - a workshop for members and stakeholder partners was being planned for April 2007 to consider leadership and delivery models for Carlisle Renaissance.  In addition, the North West Development Agency had asked the City Council to submit a concept proposal for funding support to assist in taking forward the Renaissance agenda.  The draft Concept Proposal was being developed.  A Learning City Manager and Communications Officer were now in post and operating within the Policy and Performance Team.

(b)  Development Framework and Movement Strategy - the Director outlined the timetable for the preparation, consultation and adoption of a Development Framework and Movement Strategy Policy Statement and the potential implications of the Policy Statement for the Local Plan Inquiry and the Local Development Scheme.

(c)  Economic Strategy - Overview and Scrutiny workshops on the Economic Strategy had taken place.  The final draft of the Strategy would be reported to the Executive on 23 April 2007.

(d)  Learning City - a Learning City Manager had been appointed and a review of the Council's adopted Learning City Strategy was underway.  Discussions were ongoing with representatives of the University of Cumbria concerning the location of a headquarters and business school in Carlisle.

The Leader added that a Policy Statement for the Development Framework and Movement Strategy would be considered at the Special Executive meeting on 26 March 2007 for recommendation to the City Council on 1 May 2007.

Summary of options rejected - None.

DECISION

That the report and the progress on taking forward Carlisle Renaissance be noted.

Reasons for Decision - To ensure that the Executive is fully briefed on progress and issues arising in respect of Carlisle Renaissance.

EX.058/07

GENDER EQUALITY SCHEME  (Key Decision)

Portfolio - Learning and Development 

Subject Matter

The Head of Policy and Performance Services submitted Report PPP.24/07 setting out the draft Gender Equality Scheme and Implementation Plan.  She reminded Members that the Gender Equality Duty came into force in April 2007 and required public authorities, when carrying out functions, to have due regard to the need:

· to eliminate unlawful discrimination and harassment

· to promote equality of opportunity between men and women. 

The new Gender Equality Duty and the duty to prepare a Gender Equality Scheme would assist in ensuring that the Council was proactive in promoting Gender Quality.  

The Head of Policy and Performance Services then outlined the contents of the draft Gender Equality Scheme and Action Plan, and the proposed consultation arrangements.
The Community Overview and Scrutiny Committee on 15 February 2007 had considered a report on the Gender Equality Duty and the development of Gender Equality Scheme.  The Chairman of that Committee was present at the meeting and commented that he had nothing to add to the minute excerpt, which had been circulated.

The Learning and Development portfolio holder welcomed the development of the Policy to meet the requirements of the Gender Equality Duty.  She suggested that a presentation on Gender Equality should be given to all members of the Council.

Summary of options rejected - None

DECISION

1.  That the contents of the draft Gender Equality Scheme and Implementation Plan be noted and welcomed.

2. 
That Councillor Geddes, Learning and Development portfolio holder, be identified as the Gender Champion to ensure that progress is made against the commitments of the draft Action Plan.

3.  
That progress reports on the Gender Equality Scheme Implementation Plan be submitted on a six monthly basis.

4.  
That the report be referred to the Community Overview and Scrutiny Committee for consultation.

5.  
That a presentation on Gender Equality be given to all members of the City Council.

Reasons for Decision - To ensure that the Council has due regard to the needs of all members of its local communities when planning and delivering services.  To meet the statutory requirements of the Gender Equality Duty by April 2007.

EX.059/07

CARLISLE CITY COUNCIL CORPORATE IMPROVEMENT PLAN/BEST VALUE PERFORMANC PLAN  (Key Decision)

Portfolio  - Finance and Performance Management

Subject Matter - The Head of Policy and Performance Services submitted Report PPP.22/07 presenting the second draft of the Corporate Improvement Plan 2007-2010, incorporating comments of Overview and Scrutiny Committees.  The final version of the Plan would incorporate the requirements of the Best Value Performance Plan when that information became available.

The Community Overview and Scrutiny Committee on 15 February 2007, the Corporate Resources Overview and Scrutiny Committee on 22 February 2007 and the Infrastructure Overview and Scrutiny Committee on 8 March 2007 had considered the draft Plan.  The Chairmen of the Community and Infrastructure Overview and Scrutiny Committees were present at the meeting and stated that the comments of their Committees appeared to have been taken on board and they looked forward to the opportunity to consider the second draft of the Plan.

In response to Member's questions, the Head of Policy and Performance Services advised that:

(a)
On Page 2 of the Plan, the details regarding "Economic Regeneration including Longtown Market Town Initiative" had yet to be added to the Plan.

(b) The reference to "Neighbourhood Wardens", as highlighted by the Community Overview and Scrutiny Committee, should be replaced with Neighbourhood Enforcement Officers.

Summary of options rejected - None

DECISION

1.  
That the updated contents of the draft Plan be approved as the basis for further consultation and development.

2.  
That it is noted that the Plan, in defining the priorities of the Council, assists current and future allocation of resources in ways that are relevant to the delivery of the priorities.

3. 
That the second draft of the Plan be referred to the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees for further consultation.

Reasons for Decision - To progress consultation on the second draft of the Corporate Improvement Plan / Best Value Performance Plan.

EX.060/07

unreasonable and unreasonably persistent complaints policy
(Key Decision)

Portfolio – Finance and Performance Management

Subject Matter - The Head of Policy and Performance Services submitted Report PPP.12/07 including the draft Unreasonable and Unreasonably Persistent Complaints Policy.  The Policy had been developed based on good practice from other local authorities and guidance notes from the Local Government Ombudsman.

The Head of Policy and Performance Services advised that the Council is committed to providing responsive and accessible services including dealing with genuine enquiries, requests for information and complaints appropriately and in a timely manner.  However, there is a need to ensure that time is not misused and public money is not misspent pursuing unreasonable or unreasonably persistent complaints.  There is also a need to ensure that Council staff and Councillors are protected from unacceptable behaviour.

Summary of options rejected - None

DECISION

1.  That the draft Policy be welcomed and approved as the basis for consultation

2.  
That the draft Unreasonable and Unreasonably Persistent Complaints Policy be referred to the Corporate Resources Overview and Scrutiny Committee for consultation.

Reasons for Decision - To consult on the draft Unreasonable and Unreasonably Persistent Complaints Policy.

EX.061/07

SYNTHETIC PITCH UPDATE  (Key Decision)

Portfolio - Leisure, Culture and Heritage

Subject Matter - The Director of Community Services submitted Report CS.14/07 providing an update on the proposal to install a synthetic pitch at the Sheepmount Sports Facility, as approved, within the provisional Capital Programme for 2005/06 - 2008/09, by the Executive on 14 November 2005 (Minute Reference EX.230/05).

The Head of Culture and Community Services advised that the need for a football specific synthetic pitch in Carlisle had been identified by the Football Association and the Sports Facility Feasibility Study had also identified the need for an additional synthetic pitch.

He advised that the original intention to seek match funding from the Football Foundation for a football specific synthetic pitch at the Sheepmount, was no longer an option as the Football Foundation had confirmed that they would not consider any additional funding for further development of the Sheepmount.

The two options which remained for consideration were:

Option 1 - installation of a sand based synthetic pitch at the Sheepmount at an approximate cost of £300,000.  Carlisle Leisure Limited had stated that they would be prepared to consider a minimum investment of £50,000 or a maximum investment of £75,000.  This would allow a much greater variety of sport to be played at the site and would go some way towards the aim of making the Sheepmount facility a multi-sports venue.  It was anticipated that it would generate a minimum of £43,000 income per annum, which would be off-set against Carlisle Leisure Limited Management contract, therefore reducing the management fee.

Option2 - to withdraw the £250,000 from the Capital Programme and not consider any capital investment in this type of facility.  This would require the loss of the £43,000 income budgeted for within the Council budget, which was linked to the provision of the pitch initially.

Members welcomed the further development of the Sheepmount as a multi-sports venue, but suggested that the release of the capital budget should be subject to the completion of an acceptable contract variation and agreement with Carlisle Leisure Limited and to consideration and approval of the business case by the Capital Projects Board.

Summary of options rejected - To withdraw the £250,000 from the Capital Programme and not consider any capital investment in this type of facility.

DECISION

That the Executive approves the release of the approved capital budget for the installation of a sand based synthetic pitch at the Sheepmount sports facility, subject to:

(a)
the completion of an acceptable agreement and contract variation with Carlisle Leisure Limited; and

(b) 
approval of the business case by the Capital Projects Board.

Reasons for Decision - To provide a floodlit training and playing facility at the Sheepmount sports facility suitable for football, hockey, rugby training and disability sports. 

To enable the further development of the Sheepmount sports facility as a multi sports use venue, working towards becoming an established sports village location.

To further develop and enhance the City’s sports facilities as identified in the recently produced Sports Facility Feasibility Study.

EX.062/07

PROPOSAL FOR THE PROVISION OF A 1KM CYCLE TRACK AT THE SHEEPMOUNT ATHLETICS AND FOOTBALL STADIUM  (Key Decision)

Portfolio – Leisure, Culture and Heritage

Subject Matter - The Director of Community Services submitted Report CS.15/07 setting out the background and proposals for the provision of a 1km Cycle Track at the Sheepmount.

The need for a floodlit training venue had been highlighted by the British Cycling Federation (BCF) as being critical in not only the long term development of the Border City Wheelers, but also for the development of cycling generally and other clubs within the Region.  The BCF had visited the Sheepmount and had preliminary discussions about placing a cycle track at the venue.  The estimated costs of providing the Cycle Track would be in the region of £300,000 - £500,000.  The BCF had verbally indicated that they would be willing to provide 90% of the costs (£270,000 - £450,000).  The remaining 10% would have to be secured from other sources.  Carlisle Leisure Limited had indicated that they would consider investment in this project.  The BCF had also stated that they would consider work "in kind" as a contribution which would cover the officer commitment from the Council to such a scheme if it progressed, as well as the value of the land itself.  It was not anticipated that the Council would need to commit a capital sum to the project.

The Director advised that it was anticipated that such a facility would generate a minimum of £10,000 income per annum, which would be offset against the current Carlisle Leisure Limited management contract, therefore reducing the City Council's management fee.

Members welcomed the proposal for the provision of a cycle track as it would further develop the Sheepmount as a multi-sports venue, but they suggested that the business case should be considered and assessed by the Capital Projects Board, before a further report back to the Executive.  Members also suggested that officers should, within the risk assessment, consider the risk of flooding.

Summary of options rejected - None

DECISION

That the Executive approves that officers draw up proposals for this project and investigate the financial implications, including consideration of the business case by the Capital Projects Board, prior to a subsequent report to the Executive for a final decision.

Reasons for Decision - To support the further development of cycling within Carlisle and the surrounding areas and to provide a floodlit training and events facility at the Sheepmount, which will be recognised by the British Cycling Federation as a regional venue. 

To enable the further development of the Sheepmount sports facility as a multi sports use venue, working towards becoming an established sports village location.

To further develop and enhance the City’s sports facilities as identified in the recently produced Sports Facility Feasibility Study.

EX.063/07

YEWDALE COMMUNITY CENTRE POST OFFICE PROPOSAL  (Key Decision)

Councillor Mitchelson had declared a personal interest in this item of business.

Portfolio - Sustainable Communities 

Subject Matter - The Director of Community Services submitted Report CS.13/07 considering the feasibility and estimated costs of extending Yewdale Community Centre in order to be able to accommodate a Post Office counter service.

The Director reminded Members that the City Council on 7 November 2007 (Minute Reference C.183/06 ii) had asked the Executive to explore and evaluate the option to build an extension at Yewdale Community Centre to accommodate a new Post Office, therefore retaining this valuable community service in a location close to other shops and the original office location."

The Executive on 20 November 2006 (Minute Reference EX.271/06) had considered the Council motion and had asked the Director of Community Services to explore and evaluate the option to build an extension at Yewdale Community Centre to accommodate a new Post Office.

The Director advised that until recently the Yewdale area had been served by a Post Office based in the local Spar shop.  The shop's proprietors had withdrawn their franchise and the Post Office had not been able to find any premise or person willing to take on the franchise.  There was currently no space within the Yewdale Community Centre from which the service could be provided, so an extension would have to be added to the building.  The Centre's Management Committee, although making no commitment to support the operation of a post office service themselves, gave approval for the Council to investigate the options and costs of adding a small extension to the building which would not hinder any future developments they would wish to carry out themselves.

The Director then outlined a draft plan for an extension, at an estimated capital cost in the region of £31,000.  He asked Members to consider how they wanted to progress but asked them to carefully consider any precedent this type of approach may set.

The Director of Legal and Democratic Services provided an addendum to the Report which had been circulated to Members.  The addendum set out the legal comments on the proposal, outlining the leasing or sub-leasing options and the implications of these options.

The Environment and Infrastructure portfolio holder, on behalf of the Sustainable Communities portfolio holder, expressed disappointment that to date the Post Office had not clarified their position on the proposal.  He suggested that their position need to be established before the matter was progressed further.  Members also suggested that there should be further consultation with the Community Centre Management Committee to clarify their opinions and position on the proposal.

Summary of options rejected - None

DECISION

1  
That the information in the report, together with the proposed option and costs of extending Yewdale Community Centre in order to be able to accommodate a Post Office counter service be received.

2. That before progressing the matter further, the Director of Community  Services should have further discussions with the Post Office and the Yewdale Community Centre Management Committee to clarify their position on the proposal.

Reasons for Decision - To respond to the motion agreed by the Council on 7 November 2006 (C.183/06ii).

EX.064/07

SECTION 106 AGREEMENTS IN RELATION TO PUBLIC OPEN SPACE AND PLAY AREAS  (Key Decision)

Portfolio – Environment and Infrastructure

Subject Matter - The Director of Community Services submitted Report CS.16/07 setting out new Policy and Procedures to be adopted by the City Council in order to improve performance in securing community benefits (public open spaces, sports and play facilities) as a result of development.  The report included new schedules of costs for the calculation of commuted sums to be required from developers in relation to public open space and associated facilities.

The Director outlined the proposed new arrangements for ensuring community benefits from developments.  He proposed that this would involved a 4 phase process, with a lead officer identified at each phase as follows:

Phase 1 - The Planning Phase - Head of Planning and Housing Services 

Phase 2 - The Transfer Phase - Head of Property Services

Phase 3 - The Implementation Phase - Head of Legal Services

Phase 4 - The Maintenance Phase - Head of Environmental Services.

The Director then outlined proposals for addressing the long-term impact on Council's budgets, once the 10-year maintenance period with the developer had expired.

The Director advised that the options open were as follows:

Option 1 - Keep the status quo.  However, this increased the financial risks to the Council as the costs of maintenance of additional open spaces and play facilities increase at a faster rate than contributions from developers.  It also meant that the weaknesses of the current administrative procedures for Section 106 agreements would not be addressed.

Option 2 - Choose to adopt some of the recommendations and not others.  This risked weakening the Council’s ability and effectiveness in keeping up high standards of open space provision in line with increased development.

Option 3 - Choose to go further than the recommended actions, for example by instructing officers to adopt immediately a 20-year maintenance requirement for calculation of commuted sums from developers.  Here the risks would be reputational (and in some instances possibly legal) as the Council had already published its Local Plan Draft with the 10-year rule included.

The Environment and Infrastructure portfolio holder commented that given the impact on the service areas of both Directorates, a joint report by the Director of Community Services and the Director of Development Services would have been preferable.  He suggested that before the Executive make any decision, there should be consultation with the Development Control Committee and the Infrastructure Overview and Scrutiny Committee.  Based on that consultation, both Directors should prepare a joint report for consideration by the Executive. 

Members asked that when the matter is considered by the Infrastructure Overview and Scrutiny Committee, they consider any possible financial implications and liabilities for the Council.

Summary of options rejected - None

DECISION

That the report be referred to the Infrastructure Overview and Scrutiny Committee meeting on 19 April 2007 and the Development Control Committee on 27 April 2007 for consultation and a further joint report by the Directors of Community Services and Development Services be submitted to the Executive.

Reasons for Decision - To consult with the Infrastructure Overview and Scrutiny Committee and the Development Control Committee on the new policy and procedures to improve performance in securing community benefits (public open spaces, sports and play facilities) as a result of development.

EX.065/07

TULLIE HOUSE DEVELOPMENT PLAN  (Key Decision)

Portfolio – Leisure, Culture and Heritage 


Subject Matter - The Director of Community Services submitted Report CS.18/07 providing an update on the current position regarding the Tullie House Development Plan.  The Director advised that an application had been made to the Heritage Lottery Fund to develop the next stage of the Tullie House Development Plan.  It was not anticipated that notification of the outcome of the application would be received until April 2007.  If the application was approved, this would take the project forward to the next stage.  Inevitably there would be a range of conditions associated with acceptance of the grant and the Council would become increasingly committed to contributing significant financial resources to the project.   Clearly these commitments would compete against a range of other Council priorities.

The Director reminded Members that when future management options for Tullie House were last considered several years ago, the status quo was maintained.   It was agreed that this be reviewed after 2 years and the timescale could be opportune to revisit the options.

Summary of options rejected - None 

DECISION

That the update on progress be noted.

Reasons for Decision - To consider an update on progress with the Tullie House Development Plan.

EX.066/07

TRANSFER OF CITY COUNCIL LAND FOR THE CARLISLE NORTHERN DEVELOPMENT ROUTE  (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)




Portfolio – Cross Cutting

Subject Matter - The Director of Development Services submitted Report DS.26/07 updating Members on discussions with Cumbria County Council regarding the potential transfer of land to the County Council at less than market value in order to assist the funding of the Carlisle Northern Development Route (CNDR).  The report also included a report considered by the Corporate Resources Overview and Scrutiny Committee on 27 July 2006, providing full details of the proposal and the circumstances in which the Council could dispose of land at less than market value.  That Committee had reiterated the need for a reciprocal arrangement and asked the Executive to enter into negotiations with the County Council with a view to securing an equality of exchange to further the City Council's Renaissance objectives.

Officers had carried out negotiations with the County Council.  The County Council did not feel able to confirm a "reciprocal" arrangement, but the Cumbria County Council Chief Executive had stated that "… the County Council is committed to the successful implementation of the Renaissance of Carlisle and will be pleased to enter into detailed discussions with the City Council at the appropriate time with a view to making available County Council owned land that is required for development.  Please be assured that where our property assets may be needed to secure this we will seek to be as supportive as possible and any future requests to the Cabinet and County Council will be presented and considered in a positive and constructive way."

The Director advised that the CNDR was close to final approval.  The City Council would not wish to place obstacles in the way of its development at a crucial time in the progress of the scheme.  Officers believed that discussions with the County Council had gone as far as they could and that a formal decision on a "reciprocal agreement" would not be reached at the present time.

The Environment and Infrastructure portfolio holder commented that the Council would be willing to transfer the land, but not until there was definite confirmation that the Carlisle Northern Development Route would be constructed.

Summary of options rejected - None

DECISION

1.  
That it be recommended to the full City Council that it accede to the County Council’s request and refer its intention to the Secretary of State, subject to any disposal being conditional on the City Council first being satisfied that the Carlisle Northern Development Route would proceed to be constructed and the land in question will be required to facilitate this construction.

2.  
That the Executive requests officers, subject to the decision of full City Council, to write to the Chief Executive of the County Council advising him of this intention and welcoming his assurance that the County Council will be as supportive as possible in the potential use of its assets in future to further the aspirations of Carlisle Renaissance.

Reasons for Decision - To assist the proceeding of the Carlisle Northern Development Route in partnership with Cumbria County Council.

EX.067/07

FORWARD PLAN  (Non-Key Decision)
Portfolio – All portfolios

Subject Matter - The Forward Plan of key decisions of the Executive for the period 1 April to 31 July 2007 was submitted for information.

The Chief Executive had originally intended to report on the Responding to the Local Government and Public Involvement in Health Bill.  This had been considered by Executive under General Exception rules on 22 January 2007.

The Director of Development Services had intended to report on Cumbria Wind Energy Supplementary Planning Document and Sustainability Appraisal.   This had been deferred pending consultation responses from external bodies.

The Director of Development Services had intended to report on the Dalston Design Statement Supplementary Planning Document.   This had been deferred pending consultation responses from external bodies.

The Director of Community Services had intended to report on Rape Crisis Grant.   This had been deferred pending the outcome of discussion on the conditions.

The Director of Carlisle Renaissance had intended to report the Development Framework and Movement Strategy.   This had been deferred and will be considered at a special meeting of the Executive on 26 March 2007

Summary of options rejected - None

DECISION

That the Forward Plan be noted.

Reasons for Decision - Not applicable

EX.068/07

SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS  (Non-Key Decision)

Portfolio – Leisure, Culture and Heritage

Subject Matter - Details of decisions taken by portfolio holders were submitted.

Summary of options rejected - None

DECISION

That the decisions, attached as Appendix A, be noted.

Reasons for Decision - Not applicable

EX.069/07

SCHEDULE OF DECISIONS TAKEN BY OFFICERS  (Non-Key Decision)

Portfolio – Learning and Development 


Subject Matter - Details of decisions taken by officers were submitted.

Summary of options rejected - None 

DECISION

That the decisions, attached as Appendix B, be noted.

Reasons for Decision - Not applicable

EX.070/07
REFERENCE FROM THE COMMUNITY OVERVIEW AND 



SCRUTINY COMMITTEE - LIVING IN FEAR: HEALTH AND 



SOCIAL IMPACTS OF THE FLOODS IN CARLISLE 2005  (Non-Key Decision)

Portfolio – Sustainable Communities 

Subject Matter - There was submitted a Minute Excerpt from the Community Overview and Scrutiny Committee of 15 February 2007, on a research report by St Martin's College entitled Living in Fear: Health and Social Impacts of the Floods in Carlisle 2005.

The Community Overview and Scrutiny Committee had welcomed the report and referred it to the Executive and the Flood Resilience Forum.  The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and commented that some of the outcomes in the report closely reflected the findings of the Committee's piece of work on the long term effects of Foot and Mouth.

The Environment and Infrastructure portfolio holder suggested that in addition to referring the report to the Flood Resilience Forum, officers should be asked to examine the recommendations and refer them to the appropriate agencies to progress.

Summary of options rejected - None 

DECISION

1.  
That the report and the comments of the Community Overview and Scrutiny be welcomed.

2.  
That the Executive welcomes the Community Overview and Scrutiny Committee' s decision to forward the report to the Flood Resilience Forum.

3. 
That officers are asked to examine the recommendations and pass them to the appropriate agencies to progress.

Reasons for Decision - To respond to the reference from the Community Overview and Scrutiny Committee.

EX.071/07
REFERENCE FROM THE CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE - WORK PROGRAMME - ASSET REVIEW  (Non-Key Decision)
Portfolio – Economic Development and Enterprise and Finance and Performance Management

Subject Matter - There was submitted a Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee of 22 February 2007, on the Asset Review.

The Corporate Resources Overview and Scrutiny Committee had resolved:

“(1) That the Work Programme be noted.

(2) That all Members of the Committee present at this meeting agree to call-in Executive decision EX.033/07 on the Asset Review as the Executive appeared to have made a decision before the work of this Committee on the Asset Review had been completed.  The call-in could be considered at a special meeting of the Committee on 5 March 2007 at 2.00pm.

(3) That this Committee agrees that if the Executive are willing to postpone the implementation of Executive decision EX.033/07 and allow the decision and the report to be included on the agenda for the next scheduled Corporate Resources Overview and Scrutiny Committee on 12 April 2007 for formal scrutiny on that occasion, the call-in would be withdrawn and the special meeting on 5 March would not need to proceed.

(4) That this Committee terminates its involvement in the Asset Review and passes the work back to the Executive to do as they see fit.  

(5) That the workshop session of the Committee which had been arranged for the afternoon of 22 February 2007 be cancelled."

The Leader advised that he, on behalf of the Executive, had clarified the status of Executive decision EX.033/07, which would allow the decision and the report to be included on the agenda for the next scheduled Corporate Resources Overview and Scrutiny Committee on 12 April 2007 for formal scrutiny on that occasion.  The call-in had therefore been withdrawn.

Summary of options rejected - None 

DECISION

1. That it be noted that the Corporate Resources Overview and Scrutiny Committee on 12 April 2007 would be scrutinising the Executive decision and the report.

2. That it be noted that the Corporate Resources Overview and Scrutiny Committee had terminated its involvement in the Asset Review and the work would now be carried out by the Executive.

Reasons for Decision - To respond to the reference from the Corporate Resources Overview and Scrutiny Committee.

EX.072/07

JOINT MANAGEMENT TEAM MINUTES  (Non-Key Decision)

Portfolio – Various portfolios 

Subject Matter - The minutes of the Joint Management Team meetings on 18 January and 1 February 2007 were submitted for information.

Summary of options rejected - None

DECISION

That the minutes of the Joint Management Team meetings on 18 January and 1 February 2007, attached as Appendix C, be noted.

Reasons for Decision - Not applicable

EX.073/07

CUMBRIA LOCAL AUTHORITIES STRATEGIC BOARD MINUTES  (Non-Key Decision)

Portfolio – Various portfolios

Subject Matter - The minutes of the Cumbria Local Authorities Strategic Board (CLASB) meeting on 8 December 2006 were submitted for information.  Members commented that there had been a CLASB meeting in February 2007, but the minutes of that meeting were not available as they were still subject to approval.

Summary of options rejected - None 

DECISION

That the minutes of the Cumbria Local Authorities Strategic Board meeting on 8 December 2006 be noted.

Reasons for Decision - Not applicable

EX.074/07

CUMBRIA STRATEGIC WASTE PARTNERSHIP MINUTES  (Non-Key Decision)

Portfolio – Environment and Infrastructure

Subject Matter - The minutes of the Cumbria Strategic Waste Partnership meeting on 17 January 2007 were submitted for information.

Summary of options rejected - None 

DECISION

That the minutes of the Cumbria Strategic Waste Partnership meeting on 17 January 2007 be noted.

Reasons for Decision - Not applicable

EX.075/07

CONNECTED CUMBRIA PARTNERSHIP STRATEGIC BOARD MINUTES (Non-Key Decision)

Portfolio – Various portfolios

Subject Matter - The minutes of the Connected Cumbria Strategic Board meeting on 31 January 2007 were submitted for information.

Summary of options rejected - None 

DECISION

That the minutes of the Connected Cumbria Strategic Board meeting on 31 January 2007 be noted.

Reasons for Decision - Not applicable

EX.076/07

CARLISLE AREA TRANSPORT ADVISORY GROUP  (Non-Key Decision)

Portfolio – Environment and Infrastructure

Subject Matter - The minutes of the Carlisle Area Transport Advisory Group meeting on 8 February 2007 were submitted for information.

Summary of options rejected - None 

DECISION

That the minutes of the Carlisle Area Transport Advisory Group meeting on 8 February 2007, attached as Appendix D, be noted.

Reasons for Decision - Not applicable

EX.077/07

LOCAL GOVERNMENT IMPROVEMENT




PROGRAMME – PEER CHALLENGE OF CARLISLE CITY COUNCIL  (Non-Key Decision)

Portfolio – Cross Cutting


Subject Matter - The Deputy Chief Executive submitted Report CE.14/07 presenting the findings of the Improvement and Development Agency (IDeA) Peer challenge of the City Council and outlining the Senior Management Team's approach to addressing the issues identified therein.  

The Director reported that the peer review team had visited the City Council between 25 and 27 September 2006.  He then outlined each of the recommendations made in the Peer review report and the Senior Management Team's response to the challenges in the report, including actions, responsible person and timescales.  The recommendations related to:

*  Ambition

*  Decision making and scrutiny

*  Customer focus

*  Delivering through partnerships

*  Performance Management

*  Organisational design and development

*  Managing people

The Deputy Chief Executive suggested that instead of producing a separate Action Plan, actions to progress the recommendations in the Peer Review should be integrated into the existing mainstream planning of the organisation by including them in existing actions plans e.g. Corporate Plan and Service Plans.  Members agreed that this would be an appropriate course of action.

In response to the report on the peer review, the Leader stated that:

"The Executive took the bold decision to invite the peer review team and positively welcomes the peer challenge. It is all part of our improvement activity. Having already achieved the status of being the only good authority in Cumbria, the Executive are committed to driving the Council forward as we strive for excellence.  It is disappointing that there will always be some who can’t resist the opportunity to score cheap political points, whenever a genuine effort is made to find out how we could do better”.

There are many positive points in the report and the areas of improvement need to be put into perspective.

The informal feedback we have received from the Audit commission, about our direction of travel, gives us confidence that the Annual Audit letter will provide evidence of genuine improvements for this Council.

As a Council we have always put great value on Community leadership and to this end we welcome the Local Government White paper, we are particularly excited about the work being done on Better Government for Cumbria, lead by ourselves on behalf of all districts in Cumbria. This work is coming up with some alternative proposals that would give the people of the Carlisle District a much better say in how their services are delivered.

Although much has already been done, the Executive is keen to see further progress on Equality and Diversity and look forward to seeing how this can have a real impact on service delivery.  

We look forward to a constructive dialogue with Overview and Scrutiny, encouraging them to see the positives and the challenges for the Council in becoming an even better and more focused Council.

The Member Learning and Development Working Group are already looking at proposals on how members can be better equipped to deal with some of the challenges raised by the review and the Local Government White Paper and the Executive look forward to receiving their recommendations.

Whereas the Executive is focussed on a positive vision for the future, we acknowledge that the priorities need to be clearly defined and communicated better, both internally and externally, to enable transparent allocation of resources to those priorities

We are confident with the direction that Carlisle Renaissance is taking and this will clearly be reflected in the policy statement, which the Executive will be recommending to Council over the next month.”

Summary of options rejected

None 

DECISION

1.  
That the report and the Senior Management Team's response to the Peer Challenge be welcomed.

2.  
That the Executive agrees that instead of producing a separate Action Plan, actions to progress the recommendations in the Peer Review should be integrated into the existing mainstream planning of the organisation by including them in existing actions plans e.g. Corporate Plan and Service Plans.

3.  
That the Executive will proceed on the basis of the Leader's statement outlined above.

4.  
That the timetable for progressing the recommendations of the Peer review, as set out in Report CE.14/07 be endorsed.

5.  
That the report be referred to Overview and Scrutiny to seek views on relevant aspects of the peer review.

Reasons for Decision - To respond to the Improvement and Development Agency (IDeA) Peer challenge of the City Council.

EX.078/07

REPRESENTATIVE ON OUTSIDE BODIES - CARLISLE HOUSING ASSOCIATION  (Non-key Decision)
Portfolio – Finance and Performance Management 

Subject Matter - The Executive gave consideration to appointing a Council nominated Board Member to the Carlisle Housing Association Board to fill a vacancy caused by the resignation of Councillor Graham from the Board.  They noted with regret the resignation of Councillor Graham.

Summary of options rejected - None 

DECISION

That the appointment of a replacement for Councillor Graham as the Council nominated Board member of the Carlisle Housing Association Board, be deferred to the meeting of the Executive on 23 April 2007.

Reasons for Decision - To allow further time for discussion on a nomination to the Carlisle Housing Association Board.

EX.079/07

LOCAL COUNCIL TAX DISCOUNTS - FLOODED PROPERTIES  (Non-key Decision)

Portfolio – Finance and Performance Management 


Subject Matter - The Director of Corporate Services submitted Report CORP.91/06 advising Members of the current position on properties vacated due to the January floods.  He asked that consideration be given to extending the local discounts for flooded householders who, due to extended refurbishment work, had still not been able to return to their homes or continue to live upstairs.

The Director outlined the costs of continuing the locally defined discounts for flooded properties to 31.03.08 and how these costs could be met from City Council budgets, with a contribution from Cumbria County Council.

Members welcomed this proposed course of action to support those people who had not been able to return to their homes, or continue to have to live upstairs, since the floods.

Summary of options rejected - None 

DECISION

1.  
That the Executive agrees to continue the locally defined discounts for flooded dwellings that, due to extended and ongoing refurbishment work had still not been able to be re-occupied, or occupiers continue to have to live upstairs, to 31 March 2008.

2.  
That the estimated cost of £4,000 to meet locally defined discount qualifiers be met from Revenue base budgets (£1,000) and from the County Council under the shared cost agreement in place  (£3,000).

Reasons for Decision - To use Section 76 of the Local Government Finance Act 2003 powers to grant local discounts to flooded properties still being refurbished.

EX.080/07

BAD DEBT WRITE OFFS
(Non-key Decision)

Portfolio – Finance and Performance Management 


Subject Matter - The Director of Corporate Services submitted Report CORP.92/06 recommending the writing off of bad debts over £1,000 and informing the Executive of action taken to write off debts under £1,000.

The Director also provided details of performance in debt recovery for 2006/07 and compared this with previous years and with other authorities.

The Finance and Performance Management portfolio holder congratulated officers in Revenues and Benefit Services on the improvements in performance in debt collection.

Summary of options rejected - None 

DECISION

1.  
That the Director of Corporate Services be authorised to write off the sum of £86,675.67 in respect of debts over £1,000.

2.  
That the action of the Director of Corporate Services in writing off debts totalling £63,815.30 in respect of bad debts under £1,000 be noted.

3.  
That it is also noted that £21,604.15 previously written off had been collected and would be credited to accounts as indicated in Report CORP.92/06.

Reasons for Decision - To approve the writing off of bad debts over £1,000.

EX.081/07

REFERENCE FROM COUNCIL – PRIMARY SCHOOL REORGANISATION  (Non-key Decision)

Councillor Geddes had declared a personal interest in this item of business.

Portfolio – Sustainable Communities but cross cutting other portfolios


Subject Matter - This item was considered as an urgent item of business, because of the timescales for the school reorganisation proposals.

To consider a reference from the City Council on 6 March 2007 as follows:

"The Council notes the Primary School reorganisation proposals from Cumbria County Council.

This Council calls upon the Executive to convene a meeting with the leadership of Cumbria County Council with a view to discussing the retention of all three schools north of the river."

The Leader advised that the Executive were committed to trying to secure a meeting with the leadership of Cumbria County Council to discuss the retention of all three schools north of the river.  He advised that contact had been made with the leadership of the County Council requesting a meeting and was waiting to be advised of a date for the meeting.  He undertook to continue to pursue a date for this meeting.

The Learning and Development portfolio holder spoke in support of the retention of Stanwix School on its current site.

Summary of options rejected - None 

DECISION

That the Leader, on behalf of the Executive, continue to pursue the leadership of Cumbria County Council to secure a date for a meeting to discuss the retention of all three schools north of the river.

Reasons for Decision - To respond to the reference from the City Council.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the paragraph number (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.082/07

EXTRA CARE HOUSING SCHEME  (Key Decision)

(Public and press excluded by virtue of paragraph 3 of Part 1 of Schedule 12 A of the Local Government Act 1972)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio – Sustainable Communities 

Subject Matter - The Director of Development Services submitted Report DS.30/07 providing details of an Extra Care Housing Scheme that would be developed through a selected housing provider.  The Scheme would fulfil an identified need within the Carlisle Housing Strategy.  The Director advised that a piece of Council owned land had been identified for the development and asked Members to consider disposal of the land for the development of the Scheme.

The Director also submitted additional comments from the Director of Corporate Resources, a valuation of the Council owned land and a site map and photographs, copies of which had been circulated to Members.  The details of the valuation of the land was highlighted for consideration by Members.

The Director of Legal and Democratic Services outlined the procedure which would have to be followed to comply with requirements for the disposal of public open space and for the transfer of the land.

The Environment and Infrastructure portfolio holder, on behalf of the Sustainable Communities portfolio holder, emphasised the importance of involving local ward members and local residents at an early stage in discussions on the Extra Care Housing Scheme Project.

Summary of options rejected - None 

DECISION

1.  
That the Executive agrees to be part of the partnership seeking to take forward the Extra Care Housing Scheme.

2.  
That the Executive agrees to consider the disposal of land identified in Appendix 1 of DS.30/07 to the selected housing provider at a nominal fee, subject to compliance with any relevant provisions in the Local Government Act 1972, relating to the disposal of public open space, in so far as they may apply to the land.

3. 
That the Executive agrees to support the housing provider in its bids to the Housing Corporation for capital funding and to the Supporting People Team for revenue funding for the Scheme.

Reasons for Decision - To enable the development of the Extra Care Housing Scheme to meet an identified housing need.

EX.083/07

BAD DEBT WRITE OFFS
(Non-key Decision)
(Public and press excluded by virtue of Paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio – Finance and Performance Management 


Subject Matter - To consider a report by the Director of Corporate Services (CORP.92/06 - Private) providing details of individual bad debt cases which the Executive had agreed should be written off as part of Minute EX.080/07.

Summary of options rejected - None 

DECISION

That the individual bad debts be written off

Reasons for Decision - To receive details of individual bad debt cases.

(The meeting ended at 2.35pm)

